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COMMUNITY ENGAGEMENT | Learnings & Focus Areas
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SOLICIT & SUPPORT NEW PROJ ECTS | Learnlngs & Focus Areas
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GOAL: ALL PROJECTS... .

e Are aligned with local priorities and needs

e Have equitable access and opportunity

e Meet the Program’s Mission


Presenter Notes
Presentation Notes
MR: Based on what we understand about our role and mission as watershed coordinators so far, our vision for success is one in which all projects… 
are aligned with local priorities and needs
have equitable access and opportunity - meaning leveling the playing field for entities that have good ideas but fewer resources 
and meet all four missions of the Program: 

CAPTURE IT
Increase our yearly collection of rainwater to supply water for millions of people in L.A. County.
CLEAN IT
Reduce the volume of trash before it reaches our beaches and coastal waters.
MAKE IT SAFE
Help eliminate the toxins, fertilizers, bacteria, plastics, metals from our cars, and chemicals that flow into the ocean.
MAKE IT FOR EVERYONE
Protect creeks and streams, build parks, liven up concrete landscapes, and create green space for our communities.


anyone who wants to submit a project has a fair shot and is aware of the resources available via the Technical Resources Program the necessary support  from the Technical assistance Team to re-present a project ensuring equitable access to the process.  One key element that came up several times during our one-on-one interview was the desire to see more community led or community supported and/or driven projects. 

The ideas presented today are informed from our understanding of the ethnic, socioeconomic, and geographic diversity of the Central Santa Monica Bay Watershed area. We also interviewed WASC members one-on-one to better understand and identify how we as Watershed Coordinators can support WASC members in elevating community voices to proposed projects. We’re going to spend a little bit of time walking you through the purpose of the Strategic Outreach & Engagement Plan, our key focus areas and the strategies we are looking to employ in order to achieve them. 



COORDINATOR FOCUS AREAS




COORDINATOR FOCUS AREAS




=
1. UNDERSTANDING COMMUNITY NEEDS
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Tactic FY 22-23 Goals .

Ongoing Identification of 1 Updated database 1 Updated database
“ | Interested Party Contacts Details

- . -
.- .

Engagement of Local Interested 22 Meetings 33 Meetings and 15 presentations,
Parties through Meetings including:

e 1 Council District meeting

e 7 School District meetings -
e 1City Planning Department
meeting "o

: Add to Community Needs Survey | Collect survey responses 192 LLAR community survey

responses received to date (2021-2023)
Share relevant input with

project applicants & the Shared input with 4 cities & highlights |- . .

WASC in WASC presentation -
Track Relevant Regional Plans Attend events as they 23 Meetings/workshops attended o ;
and Workshops arise .
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Presenter Notes
Presentation Notes
We reached out to 8 school districts, 12 city planning departments, 3 State Assembly officials, and various CBOs in the watershed to arrange introductory meetings.

(out of a total of 582 across 3 watersheds)


1. COMMUNITY MEETINGS & WORKSHOPS

SCA attended various workshops, meetings, and webinars to learn more about funding and
partnership opportunities, including:

Urban Waters Federal Partnership Quarterly Meeting

RMC Prop 28 Funding Workshop

Infrastructure Bipartisan Law Workshop

California Financing Coordinating Committee Funding Fair
U.S. Department of Transportation Webinar

Community Forestry Schoolyards Grant Webinar.
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Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 
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WATERTALKS
COMMUNITY WORKSHOP - NOVEMBER 2022

Workshop Series
FOR
AGENCIES & ELECTEDS

Community-Engaged Planning

Lower San Gabriel River & Lower Los Angeles River Sl ek o Aisiin Tiia Ciales Wi Ardirsn

Nov. 30th | 10AM - 12PM | On Zoom! T o I s

Join us Wednesday, Nov. 30th to learn more about the Urban Orchard Project CLICK HERE TO REGISTER!
in South Gate & hear from your Lower San Gabriel River & Lower Los Angeles
River Watershed Coordinators!
. LEARN MORE ABOUT OUR SPEAKERS

Who Should Attend? This Workshop is for all:

Local elected officials and commissioners
Ci County mana taff
. d school district staff
Other civic leaders and any other interested parties in water/land-use
planning




Question 1: What water-related issues are of greatest concern in your community? Choose up
to 3.
The pie chart below uses the total responses collected to date.

Drought Trash, Industrial c...

Reliance on impor...

Ocean Pollution
Flooding 12 4

COMMUNITY NEEDS SURVEY




Question 2: What do you want to see more of in your community?
Choose up to 3.
The bar chart below uses the total responses collected to date.

Cleaner beaches & rivers 101
Trees a7
Dhjught resilience

Community gardens

Wildlife habitat

LA river recreation
oppertunities

=

Park malntenance
Green schoalyards

Walking paths

Fublic recreation
facilities

Bike paths

Flood protection

50 i3 100 125

COMMUNITY NEEDS SURVEY




1. UNDERSTANDING COMMUNITY NEEDS

el
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Ongoing Identification of Interested Party
Contacts Details

-

- -
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20 Meetings, with notable focus on:

e Neighborhood Councils
e School and College Districts
e Native American Community Organizations

Engagement of Local Interested Parties
through Meetings

Continue collecting survey responses and sharing
relevant input with project applicants and the WASC

.| Add to Community Needs Survey

Attend events as they arise

Track Relevant Regional Plans and
Workshops

Attend events as they arise

¥

)

Strategy “ -


Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 




1. UPCOMING WORKSHOP
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Los Angeles Environmental Justice Network and
Del Amo Action Committee
Community Workshop
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2. SOLICIT NEW PROJECTS
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. | Presentation about Technical 10 Presentations 8 Presentations to potential %
Resources Program project applicants out of a total of
15 presentations about SCWP
completed
Distribute Call For Project Press Email sent to a minimum 5 E-newsletters sent to 175-303 [ -
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Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 




Help Share Our Community Survey

Our community needs survey allows us to hear directly from community members about

¢ SAFE CLEAN
WATER PROGRAM

project site.

Find Our Survey Promotional Toolkit Here

their water concems and if there are any areas in their neighborhood that could be a future

Photo Essay: “See the LA River at a fragile
crossroads”

We came across this beautiful photo essay on the LA River, the struggles it faces, and the
people and wildlife that rely on it. It was created by Los Angeles-based photojournalist
Pablo Unzueta who focuses on the themes of inequality, displacement, and environmental

justice.
View the Photo Essay Here

Regional Funding
Application Reminders & Events

TRP Application Requirements

The Technical Resources Program (TRP) funds the development of Project
Feasibility Studies so that a project concept may qualify to apply for Infrastructure ,“
Funding. Some slight changes have been made to the TRP application for the FY '

23-24 funding round. #,/'.
If you are considering applying for TRP funding this round, we recommend you
familiarize yourself with the TRP application requirements. It is understood that some

project concepts may not be fully developed; that does not necessarily exclude the

Downey Towch-A-Truck - May 7 Migration Celebration - May 21 ‘waHo Mational Might Out - Aug 2

Phaotos from events we recently atended

Funding Opportunities

Projects applying for Safe Clean Water Program (SCWP) funding are more
competitive if they have secured additional funding sources. Here are a few
opportunities with upcoming deadlines:

« Several SCWP projects have won funding
from the Measure A Annual Allocations
Grant Programs. If you are a prospective
applicant, please consider whether your
project may also be a good fit for this
opportunity (Deadline: July 1, 2023).

= The ICARP Regional Resilience Planning
and Implementation Grant Program will

fund projects that advance climate & Ve,
- =l
resilience and respond to the greatest § x 2
climate risks in their regions, particularly in s m =
the most vulnerable communities. Since ® s

SCWP projects are required to have a
regional focus, this program may be a good
match for your project (Deadline: July 19
2023).

Check Out These Upcoming Community Events!

We are thrilled to attend the following community events this spring! Come say “Hi"
to us at our booth!
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2. SOLICIT NEW PROJECTS
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Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 

We are developing a toolkit that entities can use to share the survey on social media, newsletters, etc - the toolkit has  ready-to-use graphics, images and text for interested parties to quickly and easily share survey. Starting with Heal the Bay channels. We’d love for any municipalities to include a note about the survey with a link on any newsletters, social media as well - we will be sharing the toolkit at the next WASC mtg


COORDINATOR FOCUS AREAS




3. SUPPORT PROJECT APPLICANTS
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1 Ongoing Database

- -

1 Ongoing Database updated quarterly

Relevant grants shared with 5 project
applicants

o h

Tactic FY 22-23 Goals e

Project Guidance on
Community Engagement

Assumes approximately 6
projects engaged with

Ongoing list of guiding

qguestions and

suggestions for use as a
template in meetings

7 Potential project applicants engaged
with

-


Presenter Notes
Presentation Notes
Continued to build out and use a list of guiding questions and suggestions as a template in these potential applicant meetings


3. POTENTIAL PROJECT APPLICANTS ENGAGED WITH IN FY 22-23

1.

2.
3.
4.
5.
o.
7.
8.

Maywood Riverfront Park Project

TreePeople Scientific Study

Geosyntec

Hamilton Loop (via Office of Vice Mayor Rex Richardson)
Downey Unified School District

Bell Gardens Golf Course Conversion

Westwood Greenway non-profit

Long Beach Unified School District
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3. SUPPORT PROJECT APPLICANTS
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Cost-share Resources Suggested grants for projects as needed

| Project Guidance on Community Engagement |Assumes approximately 6 projects engaged with

Resource packet that could help a school applicant. |° .,
This will include examples of successful SCWP ‘e
school projects and the lessons learned from them
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Presenter Notes
Presentation Notes
Continued to build out and use a list of guiding questions and suggestions as a template in these potential applicant meetings
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4. RAISE PUBLIC AWARENESS
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Attend Community Events 6 Events attended 7 Events attended (in-person)

Event material Community facing fact Finalized for use in May 2023 .
sheet with project example 4
visuals -
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Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 

We are developing a toolkit that entities can use to share the survey on social media, newsletters, etc - the toolkit has  ready-to-use graphics, images and text for interested parties to quickly and easily share survey. Starting with Heal the Bay channels. We’d love for any municipalities to include a note about the survey with a link on any newsletters, social media as well - we will be sharing the toolkit at the next WASC mtg
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FY 21-22

FY 22- 23 Community
Events

May 7, 2022: Touch a Truck in Downey

Jul. 27,2022 Los Cerritos Concert in Long
Beach

Aug. 2, 2022: National Night Out in
Lynwood

Oct. 1, 2022: Health & Wellness Fair in
\YEWYelele

Nov. 5, 2022: GreenPort Fair in Long Beach
Dec. 4, 2022: Pico Rivera Holiday Festival in
Pico Rivera

Mar. 30, 2023: Butterfly Festival in Long
Beach




LOWER LA RIVER WATERSHED COORDINATOR-COMMUNITY EVENTS
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LOWER LA RIVER WATERSHED COORDINATOR-COMMUNITY EVENTS

LYNWOOD

08.02.22




LOWER LA RIVER WATERSHED COORDINATOR-COMMUNITY EVENTS
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4. RAISE PUBLIC AWARENESS
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Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 



FY 25-24 EVENTS COMPLETED IN MAY

WATER FOR LIFE A <
COMMUNITY MURAL PROJECT!

e learn about local water history and current park
renovation efforts
» give yourinput and envision the mural together
1811 aum - Quiet fSper ¢ FREE food and giveaways

i sormove s nd s * community building and art for all ages!

11 a.m. - Vehicls extruction Demanstration
; 12 pum. - Wehiche fire Demonstration

WATER BESLENISHMENT DISTRICT

- 13thAnnual

GROUNDWATER lﬁm

MAYW[](]D RIVERFRONT PARK
FERIPAN SUN 3/19/23
12PM- 2PM




COORDINATOR FOCUS AREAS




5. SUPPORT THE WASC
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Tactic FY 22-23 Goals <

Reporting 12 Monthly Reports 12 Monthly Reports
. 4 Quarterly Reports 4 Quarterly Reports
1 Annual Report 1 Annual Report

6 WASC update presentations | 5 WASC update presentations
given (July, Oct, Dec, and March
meetings not held)

WASC Support 1 Report 1 Report
Watershed Regional Focus to aid | District meetings Shared WASC survey feedback
| SIP decision about SIP tool/ project map

catchment area via survey

Monthly Watershed Coordinator |12 Meetings with SCGA 11 of 11 Meetings attended (Nov
Meetings organizing and leading 1 of 2022 meeting was canceled) and
the 12 lead 1 meeting
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5. SUPPORT THE WASC
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Strategy R

" _ | Reporting 12 Monthly Reports o
4 Quarterly Reports
; 1 Annual Report ,
6 WASC update presentations e
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QUESTIONS?

1) Project Tour Candidates?
2) Community Events?
3) Stakeholder Engagement Suggestions?
4) New WASC Onboarding need?


Presenter Notes
Presentation Notes
MR: Based on what we understand about our role and mission as watershed coordinators so far, our vision for success is one in which all projects… 
are aligned with local priorities and needs
have equitable access and opportunity - meaning leveling the playing field for entities that have good ideas but fewer resources 
and meet all four missions of the Program: 

CAPTURE IT
Increase our yearly collection of rainwater to supply water for millions of people in L.A. County.
CLEAN IT
Reduce the volume of trash before it reaches our beaches and coastal waters.
MAKE IT SAFE
Help eliminate the toxins, fertilizers, bacteria, plastics, metals from our cars, and chemicals that flow into the ocean.
MAKE IT FOR EVERYONE
Protect creeks and streams, build parks, liven up concrete landscapes, and create green space for our communities.


anyone who wants to submit a project has a fair shot and is aware of the resources available via the Technical Resources Program the necessary support  from the Technical assistance Team to re-present a project ensuring equitable access to the process.  One key element that came up several times during our one-on-one interview was the desire to see more community led or community supported and/or driven projects. 

The ideas presented today are informed from our understanding of the ethnic, socioeconomic, and geographic diversity of the Central Santa Monica Bay Watershed area. We also interviewed WASC members one-on-one to better understand and identify how we as Watershed Coordinators can support WASC members in elevating community voices to proposed projects. We’re going to spend a little bit of time walking you through the purpose of the Strategic Outreach & Engagement Plan, our key focus areas and the strategies we are looking to employ in order to achieve them. 
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