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AGENDA FY 22-23 Key Learnings

FY 23-24 Goals

FY 22-23 Results Summary



FY 22-23 KEY LEARNINGS & 
FY 23-34 FOCUS AREAS



PUBLIC EDUCATION | Learnings & Focus Areas

FY 22-23 Learnings
● There is still ample opportunity to 

inform the community about the 
Program and tax rebates

● The community education 
workshop we held was a key 
educational success

FY 23-24 Focus Areas
● Increase outreach to 

neighborhood councils and 
city council districts

● Develop materials to 
educate the community 
about SCWP Tax Rebate 
Programs

● Arrange a funded project 
site tour and school tour to 
showcase successful project 
sites



COMMUNITY ENGAGEMENT | Learnings & Focus Areas

FY 22-23 Learnings
● School district outreach was 

successful and a couple of 
school districts displayed 
interest in applying for funding

● City planner/Gateway Cities 
Chamber of Alliance outreach 
effort did not result in much 
interest

FY 23-24 Focus Areas
● Continue focus on outreach to 

school districts
● Outreach to college campuses
● Increase engagement with 

local Native American 
community organizations



SOLICIT & SUPPORT NEW PROJECTS | Learnings & Focus Areas

FY 22-23 Learnings
● Continued to have limited 

success getting responses from 
the public works departments of 
cities not represented on the 
WASC 

● Crucial for future applicants to 
have cost-share partners

FY 23-24 Focus Areas
● Continue to work with 

Watershed Conservation 
Authority to help aid a 
connection with public works 
departments

● Reach out to CalTrans and Metro 
to identify crossover projects

● Continue to assist projects with 
knowledge about potential cost-
share opportunities- especially 
O&M

● Develop a resource packet for 
school applicants



FY 22-23 RESULTS & 
FY 23-34 GOALS



● Are aligned with local priorities and needs 

● Have equitable access and opportunity

● Meet the Program’s Mission

GOAL: ALL PROJECTS… 

Presenter Notes
Presentation Notes
MR: Based on what we understand about our role and mission as watershed coordinators so far, our vision for success is one in which all projects… are aligned with local priorities and needshave equitable access and opportunity - meaning leveling the playing field for entities that have good ideas but fewer resources and meet all four missions of the Program: CAPTURE ITIncrease our yearly collection of rainwater to supply water for millions of people in L.A. County.CLEAN ITReduce the volume of trash before it reaches our beaches and coastal waters.MAKE IT SAFEHelp eliminate the toxins, fertilizers, bacteria, plastics, metals from our cars, and chemicals that flow into the ocean.MAKE IT FOR EVERYONEProtect creeks and streams, build parks, liven up concrete landscapes, and create green space for our communities.anyone who wants to submit a project has a fair shot and is aware of the resources available via the Technical Resources Program the necessary support  from the Technical assistance Team to re-present a project ensuring equitable access to the process.  One key element that came up several times during our one-on-one interview was the desire to see more community led or community supported and/or driven projects. The ideas presented today are informed from our understanding of the ethnic, socioeconomic, and geographic diversity of the Central Santa Monica Bay Watershed area. We also interviewed WASC members one-on-one to better understand and identify how we as Watershed Coordinators can support WASC members in elevating community voices to proposed projects. We’re going to spend a little bit of time walking you through the purpose of the Strategic Outreach & Engagement Plan, our key focus areas and the strategies we are looking to employ in order to achieve them. 
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1. UNDERSTANDING COMMUNITY NEEDS

Tactic FY 22-23 Goals FY 22-23 Results

Ongoing Identification of 
Interested Party Contacts Details

1 Updated database 1 Updated database

Engagement of Local Interested 
Parties through Meetings

22 Meetings 33 Meetings and 15 presentations, 
including:

● 1 Council District meeting
● 7 School District meetings 
● 1 City Planning Department 

meeting

Add to Community Needs Survey Collect survey responses 

Share relevant input with 
project applicants & the 
WASC

192 LLAR community survey 
responses received to date (2021-2023)

Shared input with 4 cities & highlights 
in WASC presentation

Track Relevant Regional Plans 
and Workshops

Attend events as they 
arise

23 Meetings/workshops attended

Presenter Notes
Presentation Notes
We reached out to 8 school districts, 12 city planning departments, 3 State Assembly officials, and various CBOs in the watershed to arrange introductory meetings.(out of a total of 582 across 3 watersheds)



SGA attended various workshops, meetings, and webinars to learn more about funding and
partnership opportunities, including:

● Urban Waters Federal Partnership Quarterly Meeting
● RMC Prop 28 Funding Workshop
● Infrastructure Bipartisan Law Workshop
● California Financing Coordinating Committee Funding Fair
● U.S. Department of Transportation Webinar
● Community Forestry Schoolyards Grant Webinar.

1. COMMUNITY MEETINGS & WORKSHOPS



1. STAKEHOLDER ENGAGEMENT

Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 



EAST FOR ENVIRONMENTAL JUSTICE WATER BOARD 
COMMUNITY WORKSHOP - JANUARY 2023



WATERTALKS 
COMMUNITY WORKSHOP - NOVEMBER 2022



COMMUNITY NEEDS SURVEY 



COMMUNITY NEEDS SURVEY 



1. UNDERSTANDING COMMUNITY NEEDS

Strategy FY 23-24 Goals

Ongoing Identification of Interested Party 
Contacts Details

20 Meetings, with notable focus on:

● Neighborhood Councils
● School and College Districts 
● Native American Community Organizations 

Engagement of Local Interested Parties 
through Meetings

Continue collecting survey responses and sharing 
relevant input with project applicants and the WASC

Add to Community Needs Survey Attend events as they arise

Track Relevant Regional Plans and 
Workshops

Attend events as they arise

Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 



1. UPCOMING WORKSHOP

Los Angeles Environmental Justice Network and 
Del Amo Action Committee

Community Workshop

June 24, 2023
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2. SOLICIT NEW PROJECTS

Tactic FY 22-23 Goals FY 22-23 Results

Presentation about Technical 
Resources Program

10 Presentations 8 Presentations to potential 
project applicants out of a total of 
15 presentations about SCWP 
completed

Distribute Call For Project Press 
Release

Email sent to a minimum 
of 20 stakeholders

5 E-newsletters sent to 175-303
stakeholders

Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 





2. SOLICIT NEW PROJECTS

Strategy FY 23-24 Goals

Presentation about Technical Resources Program 10 Presentations, with an aim to reach:
● The Cities of Compton, Bell and 

Cudahy
● Regional entities such as CalTrans 

and Metro

Distribute Call For Project Press Release 4 E-newsletters sent 

Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. We are developing a toolkit that entities can use to share the survey on social media, newsletters, etc - the toolkit has  ready-to-use graphics, images and text for interested parties to quickly and easily share survey. Starting with Heal the Bay channels. We’d love for any municipalities to include a note about the survey with a link on any newsletters, social media as well - we will be sharing the toolkit at the next WASC mtg
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3. SUPPORT PROJECT APPLICANTS

Tactic FY 22-23 Goals FY 22-23 Results

Cost-share Resources 1 Ongoing Database 1 Ongoing Database updated quarterly 

Relevant grants shared with 5 project 
applicants

Project Guidance on 
Community Engagement

Assumes approximately 6 
projects engaged with

Ongoing list of guiding 
questions and 
suggestions for use as a 
template in meetings

7 Potential project applicants engaged 
with

Presenter Notes
Presentation Notes
Continued to build out and use a list of guiding questions and suggestions as a template in these potential applicant meetings



1. Maywood Riverfront Park Project 
2. TreePeople Scientific Study
3. Geosyntec 
4. Hamilton Loop (via Office of Vice Mayor Rex Richardson) 
5. Downey Unified School District 
6. Bell Gardens Golf Course Conversion
7. Westwood Greenway non-profit 
8. Long Beach Unified School District

3. POTENTIAL PROJECT APPLICANTS ENGAGED WITH IN FY 22-23



3. SUPPORT PROJECT APPLICANTS

Strategy FY 23-24 Goals

Cost-share Resources Suggested grants for projects as needed

Project Guidance on Community Engagement Assumes approximately 6 projects engaged with

Resource packet that could help a school applicant.
This will include examples of successful SCWP 
school projects and the lessons learned from them

Presenter Notes
Presentation Notes
Continued to build out and use a list of guiding questions and suggestions as a template in these potential applicant meetings
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4. RAISE PUBLIC AWARENESS

Tactic FY 22-23 Goals FY 22-23 Results

Attend Community Events 6 Events attended 7 Events attended (in-person)

Event material Community facing fact 
sheet with project example 
visuals

Finalized for use in May 2023

Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. We are developing a toolkit that entities can use to share the survey on social media, newsletters, etc - the toolkit has  ready-to-use graphics, images and text for interested parties to quickly and easily share survey. Starting with Heal the Bay channels. We’d love for any municipalities to include a note about the survey with a link on any newsletters, social media as well - we will be sharing the toolkit at the next WASC mtg



● May 7, 2022: Touch a Truck in Downey
● Jul. 27, 2022: Los Cerritos Concert in Long 

Beach
● Aug. 2, 2022: National Night Out in 

Lynwood
● Oct. 1, 2022: Health & Wellness Fair in 

Maywood
● Nov. 5, 2022: GreenPort Fair in Long Beach
● Dec. 4, 2022: Pico Rivera Holiday Festival in 

Pico Rivera
● Mar. 30, 2023: Butterfly Festival in Long 

Beach

FY 22- 23 Community 
Events









4. RAISE PUBLIC AWARENESS

Strategy FY 23-24 Goals

Attend  Community Events 6 Events attended

Event material Factsheet or presentation slide on the SCW Tax 
Rebate Program 

Project Tour 1 LLAR Funded Project Tour

1 Regional Tour of School Greening Examples, 
developed in collaboration with Watershed 
Coordinators 

Presenter Notes
Presentation Notes
MR: These are just a snapshot of interested party meetings we have had over the last 3 quarters. 



FY 23-24 EVENTS COMPLETED IN MAY
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5. SUPPORT THE WASC 

Tactic FY 22-23 Goals FY 22-23 Results

Reporting 12 Monthly Reports

4 Quarterly Reports

1 Annual Report

6 WASC update presentations

12 Monthly Reports

4 Quarterly Reports

1 Annual Report

5 WASC update presentations 
given (July, Oct, Dec, and March 
meetings not held)

WASC Support 1 Report 1 Report

Watershed Regional Focus to aid 
SIP decision

District meetings Shared WASC survey feedback 
about SIP tool/ project map 
catchment area via survey

Monthly Watershed Coordinator 
Meetings

12 Meetings with SGA 
organizing and leading 1 of 
the 12

11 of 11 Meetings attended (Nov 
2022 meeting was canceled) and 
lead 1 meeting



5. SUPPORT THE WASC 

Strategy FY 23-24 Goals

Reporting 12 Monthly Reports

4 Quarterly Reports

1 Annual Report

6 WASC update presentations

Monthly Watershed Coordinator Meetings 11 Meetings with SGA organizing and leading 1 
of the 11



1) Project Tour Candidates?
2) Community Events?

3) Stakeholder Engagement Suggestions?
4) New WASC Onboarding need?

QUESTIONS?

Presenter Notes
Presentation Notes
MR: Based on what we understand about our role and mission as watershed coordinators so far, our vision for success is one in which all projects… are aligned with local priorities and needshave equitable access and opportunity - meaning leveling the playing field for entities that have good ideas but fewer resources and meet all four missions of the Program: CAPTURE ITIncrease our yearly collection of rainwater to supply water for millions of people in L.A. County.CLEAN ITReduce the volume of trash before it reaches our beaches and coastal waters.MAKE IT SAFEHelp eliminate the toxins, fertilizers, bacteria, plastics, metals from our cars, and chemicals that flow into the ocean.MAKE IT FOR EVERYONEProtect creeks and streams, build parks, liven up concrete landscapes, and create green space for our communities.anyone who wants to submit a project has a fair shot and is aware of the resources available via the Technical Resources Program the necessary support  from the Technical assistance Team to re-present a project ensuring equitable access to the process.  One key element that came up several times during our one-on-one interview was the desire to see more community led or community supported and/or driven projects. The ideas presented today are informed from our understanding of the ethnic, socioeconomic, and geographic diversity of the Central Santa Monica Bay Watershed area. We also interviewed WASC members one-on-one to better understand and identify how we as Watershed Coordinators can support WASC members in elevating community voices to proposed projects. We’re going to spend a little bit of time walking you through the purpose of the Strategic Outreach & Engagement Plan, our key focus areas and the strategies we are looking to employ in order to achieve them. 
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