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Goal:
Find and analyze new projects 
in a watershed context to plot a 
coordinated, project-by-project 
pathway to safe, clean water

STUDY OVERVIEW



Study Details - Methodology

PHASE I (ONGOING)
• TEST METHODS IN 

PILOT AREA 
• ALL WATERSHED AREAS
• CONDUCT DESKTOP 

ANALYSIS
• GENERATE NEAR-TERM 

PROJECT CLARITY (2-
TO 5-YEAR HORIZON)

• ANALYZE PROJECTS 
SUBMITTED FOR 
FY23/24 FUNDING

PHASE 2 (APPROVED)
• EXPAND ANALYSIS TO FILL 

OUTSTANDING GAPS
• CONDUCT ENGINEER SITE 

VISITS
• GENERATE LONGER-TERM 

PROJECT CLARITY (5- TO 50-
YEAR HORIZON)  

• SYNTHESIZE ADAPTATION & 
PLAN RECOMMENDATIONS

• ANALYZE PROJECTS SUBMITTED 
FOR FY24/25 FUNDING

Phased Strategy



Task 1: ID & Reconcile 
Opportunities

Objective: Build detailed list of 
project opportunities for the 
studied area
Method

Compile known/planned 
projects
Run automated screening 
to find new opportunities
Conduct engineering review

Deliverable: Web map



Task 1: Existing/Planned Projects



Task 1: New Projects
EXAMPLE



Task 1: Engineering Review



Task 1: Potential Project Dashboard



Next Steps

Task 2: Model Interactions and 
Scoring
Task 3: Cross-Reference with 
Watersheds Management Programs
Task 4: Stormwater Investment Plan 
Recommendations



Study Details - Methodology

PHASE 3?
• Platform/tool for adapting 

pathways
• Routine evaluation of 

newly proposed SCWP 
projects

Long-Term Considerations
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