Central Santa Monica Bay ¢  SAFE
Watershed Area Steering Committee (WASC) CLEAN

: : WATER
Meeting Minutes

Tuesday August 23, 2022
10:00am - 12:00pm
WebEx Meeting

Committee Members Present:

Cung Nguyen, LA County Flood Control District (Agency)

*Art Castro, LA City Water and Power (Agency)

*Hubertus Cox, LA City Sanitation and Environment (Agency)

*Darryl Ford, LA City Recreation & Parks (Agency)

Rita Kampalath, LA County Chief Sustainability Office (Community), Vice Chair
Alysen Weiland, PSOMAS (Community)

*Gloria Medina, The Solutions Project/SCOPE (Community)

*Maggie Gardner, LA Waterkeeper (Community)

Josette Descalzo, Beverly Hills (Municipal)

Sean Singletary, Culver City (Municipal)

Rafael Prieto, Los Angeles (Municipal)

Susie Santilena, Los Angeles (Municipal), Chair

Bruce Hamamoto, Los Angeles County (Municipal)

Curtis Castle, Santa Monica (Municipal)

Michelle Struthers, S. Groner Associates (Watershed Coordinator, non-voting member)
Mikaela Randolph, Heal the Bay (Watershed Coordinator, non-voting member)

*Committee Member Alternate

Committee Members Not Present:

E.J. Caldwell, West Basin Metropolitan Water District (Agency)
Edgar Campos, T.R.U.S.T. South LA (Community)

Roberto Perez, Los Angeles (Municipal)

See attached sign-in sheet for full list of attendees.

1. Welcome and Introductions

District Staff conducted a brief tutorial on WebEX. Susie Santilena, Chair of the Central Santa Monica Bay
(CSMB) WASC, welcomed Committee Members and called the meeting to order.

District Staff facilitated the roll call of Committee Members. All Committee Members made self-introductions
and a quorum was established.

2. Approval of Meeting Minutes from July 26, 2022

District Staff presented the meeting minutes from the previous meeting. Member Darryl Ford made a motion
to approve the meeting minutes. The motion was seconded by Member Cung Nguyen. The Committee
voted to approve the July 26, 2022 minutes, with 8 in favor and 5 votes in abstention (approved, see vote
tracking sheet).

3. Committee Member and District Updates

District Staff provided an update, noting:
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e On August 9, the Board of Supervisors (Board) voted to continue meeting virtually, acting under
the authority of Assembly Bill 361 which authorizes public committees to meet without complying
with all the teleconferencing requirements of the Brown Act when the situation warrants it. The
Board is reviewing its position every 30 days and will act to cover all the commissions and
committees under their authority.

e The Round 4 Call for Projects for Fiscal Year 2023-2024 (FY23-24) closed on July 31, 2022. District
Staff is currently conducting completeness checks. The preliminary count of applications is as
follows: 32 Infrastructure Program (IP), 4 Scientific Study (SS), and 3 Technical Resource Program
(TRP) applicants. In the CSMB WASC, 3 IP, 1 SS, and 1 TRP were submitted.

e Quarterly reports for Infrastructure Program and Scientific Studies were due on August 15, 2022.

e All nine Stormwater Investment Plans (SIPs) were approved by the Regional Oversight Committee
for advancement to the Board for approval. The Board meeting is tentatively scheduled for October
4, 2022.

e As a reminder to project developers that have received or will be receiving Safe, Clean Water
Program (SCWP) funds, part of the transfer agreement includes abiding by the County’s Local and
Targeted Worker Hire Policy or a similar policy. Depending on the cost of the project, a Project
Labor Agreement may be required from one of the project’s financial partners.

¢ Attending meetings regularly is a requirement for WASC members under Article 5 of the WASC
Operating Guidelines. An absence of two consecutive meetings or more than three meetings in
one year will be considered failure to attend meetings and may result in the absentee member’s
removal from the WASC. If attendance by the Primary member is not possible for a particular
meeting, it is requested that the Alternate Member be present at the meeting.

o Every Committee Member is required to fill out Form 700. A Form 700 is required when a member
is assuming office for the first time (part of the onboarding process), continuing to serve on a
committee (annual requirement), leaving a committee (part of the offboarding process), or changing
roles within the committee. District Staff will contact individuals who need to fill out these forms.

4. Watershed Coordinator Updates

Watershed Coordinator Michelle Struthers shared that the Watershed Coordinators hosted their first
community event in West Hollywood. If any Committee Members are interested in having the Watershed
Coordinators at an event, please email them. The finalized FY22-23 Strategic Outreach and Engagement
Plan has been uploaded to the SCWP website. The Watershed Coordinators will share presentations at
next month’s WASC meeting to report on their quarterly activities and share an overview of the Round 4
project applications.

5. Public Comment Period

District Staff compiled all public comment cards received by 5:00pm the day before the meeting. No
comment cards were received before the meeting.

Dr. Shahriar Eftekharzadeh asked if there is a process in place to check the progress of a project under
development, to compare and check for any changes from the project’s original claimed benefits and
proposed project elements. Dr. Eftekharzadeh asserted that the previously approved MacArthur Park Lake
Rehabilitation Project’'s name has changed, and some of the project elements have changed from what
was originally intended. District Staff replied that quarterly reports exist to capture the progress of approved
projects. Also, quarterly reports are evaluated periodically by the WASC to review any updates or changes
in project design elements.

6. Discussion
a) Ex Parte Communication Disclosure
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There were no ex parte communication disclosures.
b) WASC Roles and Responsibilities Presentation

Mike Antos (Stantec, Regional Coordination) shared a presentation on the roles and responsibilities of the
WASC, projects received in the FY22-23 call for projects, Interim Guidance and the Metrics and Monitoring
Study, and an update on funding. See slides available on the SCWP website and attached.

Member Curtis Castle asked if there is a requirement for WASCs to reserve a minimum of the available
yearly budget to fund projects in future years and recommended best practices be developed for reserving
funds. Antos replied that there is no requirement for WASCs to reserve a minimum amount of funding each
year, but that each WASC must consider how to balance funding for current and future projects and added
that a discussion on the guidelines related to funding could be a good agenda topic for the next WASC
Chairs and Vice-Chairs meeting.

Member Josette Descalzo asked if a WASC could hypothetically elect to not fund any projects in a given
SIP year due to budget constraints, acknowledging that there have been many projects that have met the
minimum points scoring threshold. Antos responded that the WASC has responsibility to achieve the SCWP
goals and that it could be difficult to not fund qualified projects if there is available funding, but that it is
within the WASCs decision making purview to not fund any projects if they so desired.

c) Selection of Chair, Vice-Chairs, or Co-Chairs

Chair Santilena and Vice-Chair Kampalath both expressed interest in continuing their respective roles in
the WASC and shared a willingness to step away for any other members interested in the roles. Committee
Members shared appreciation for the current leadership and supported them continuing as Chair and Vice-
Chair.

7. Public Comment Period
There were no public comments.
8. Voting Items

a) Selection of Chair, Vice-Chairs, or Co-Chairs

Member Nguyen motioned to select Susie Santilena as Chair and Rita Kampalath as Vice-Chair, seconded
by Member Maggie Gardner. The motion was approved, with 14 votes in favor and none opposed
(approved, see vote tracking sheet).

9. ltems for Next Agenda

The next meeting is scheduled for September 27, 2022, 10:00 a.m. — 12:00 p.m. See the SCWP website
for meeting details. Topics on the Agenda include:

a) Round 4 Projects Summary
b) Vote to send Round 4 Projects to Scoring Committee

10. Adjournment

Chair Santilena thanked WASC members and the public for their attendance and participation and
adjourned the meeting.
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Member Type

CENTRAL SANTA MONICA BAY WASC MEETING - August 23, 2022

Quorum Present

Organization

Member

Voting? Alternate

Voting?

Approval of
7/26/22
Meeting Minutes

Voting Items

Approval of Chair (Susie Santilena) /
Vice Chair (Rita Kampalath) for
CSMB WASC

Agency Los Angeles County Flood Control District Cung Nguyen Mark Beltran

Agency West Basin Metropolitan Water District E.J. Caldwell

Agency Los Angeles City Water & Power Delon Kwan Art Castro X A Y
Agency Los Angeles City Sanitation and Environment Sheila Brice Hubertus Cox X A Y
Agency Los Angeles City Recreation & Parks Cathie Santo Domingo Darryl Ford X Y Y
Community Stakeholder [Los Angeles County Chief Sustainability Office  [Rita Kampalath X Y Y
Community Stakeholder  |PSOMAS / Business Sector Alysen Weiland X Y Y
Community Stakeholder |The Solutions Project / SCOPE Gloria Walton Gloria Medina X Y Y
Community Stakeholder [Los Angeles Waterkeeper Bruce Reznik Maggie Gardner X A Y
Community Stakeholder  [T.R.U.S.T. South LA Edgar Campos

Municipal Members Beverly Hills / West Hollywood Josette Descalzo X Matthew Magener Y Y
Municipal Members Culver City Sean Singletary X Yanni Demitri A Y
Municipal Members Los Angeles Roberto Perez

Municipal Members Los Angeles Rafael Prieto X Y
Municipal Members Los Angeles Susie Santilena X Rebecca Rasmussen Y Y
Municipal Members Los Angeles County Bruce Hamamoto X Geremew Amenu Y Y
Municipal Members Santa Monica Curtis Castle X Selim Eren A Y
Watershed Coordinator Heal the Bay Mikaela Randolph X N/A N/A
Watershed Coordinator S. Groner Associates Michelle Struthers X N/A N/A

Total Non-Vacant Seats
Total Voting Members Present

Yay (Y)
Nay (N)
Abstain (A)
Total

Agency
Community Stakeholder
Municipal Members

Approved Approved







Regional issues...

Capture
Clean

Improve Water Quality Conserve

Increase Local Water
Supply

Enhance
Communities

...Regional solutions



Themes ot Sate, Clean Water Program

A 4 4 4

+ Developed & implemented % Funding for operation % Dedicated investments into ** Accountability +* Public & School Education
with diverse stakeholders and maintenance Disadvantaged Communities ¢ Transparency % Workforce Training

% Unique dedicated % Investments for long- % Watershed Coordinators % Reporting & Auditing % Collaboration with other
funding for multi-benefit term sustainability and build inclusion and connect %+ Comprehensive tax programs
stormwater projects resiliency communities with resources relief options + Community engagement

+» Comprehensive and diverse  +* Emphasis on Nature- % Technical Assistance throughout project stages

governance committees Based Solutions
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WASC Roles and Responsibilities

Bring together each members’ personal experiences, expertise, and
perspectives in a collaborative setting to put forth the best multi-benefit

projects for the region that addresses the Watershed Area’s priorities and
needs, meets the SCW Program Goals, and demonstrates a fiscally
responsible and balanced use of SCW funds.

* Meet, confer, coordinate, collaborate, and cooperate with one another, in
good faith

» Share expertise and provide guidance, and information
* Develop annual SIP so to benefit stakeholder perspectives.

Refer to WASC Operating Guidelines for additional details



The communities you represent

* Most of the 10 million
people in Los Angeles
County

e About half of whom live
in low-income and
pollution burdened
census areas

* If a state, LA County
would be 10t |argest.

Lower San Gabriel River g 1 in 35 Americans

e >S$700 Billion in
economic activity
annually



The communities you represent

* Have decided to invest in
improving environmental water
quality (as required by MS4
permits)

* The decision included, however,
ensuring the investments were:
* community enhancing,
job creating,
e overcoming of injustices,
rower San Gatre River e improving water supply, and

relying on natural solutions to
our problems whenever possible.



Watershed Management in the SCWP

* Watershed Management encompasses
* How challenges and opportunities resolve at water scales, not political scales
e Upstream impacts downstream
* Understanding and mimicking the system-of-systems that engages water,
land, biology, policy, infrastructure, etc.
» Watershed Coordination
» Relationships between people, and good communication are necessary

* Listening to community expertise, developing investments that align with
what the community requests



Agency Flood Control District

Agency Water Agency

Agency Groundwater / Water Agency 2
Agency Sanitation

Agency Open Space

Community Stakeholder |At Large

Community Stakeholder |At Large

Community Stakeholder [Environmental

Community Stakeholder [Business

Community Stakeholder

Environmental Justice

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Watershed Coordinator(s)

WASC Structure

Member Type Position

Chair/Co-Chairs: Represent the Committee and
facilitate Committee and Meetings

Vice-Chair: Support the Chair with their
responsibilities and act on behalf in case of an
absence of the Chair

District Staff: Assist with meetings and administer
the SCW Program

Each committee member should assign an
Alternate to attend on behalf of the Primary in
case of an absence.



WASC Operating Guidelines — Additional Responsibilities

* Quarterly Progress/Expenditure Reports

* WASCs are responsible for reviewing quarterly progress and expenditure reports
submitted by project developers for funded projects.

* These reports will be summarized, collected, and shared with the committee as
agenda attachments, and through a presentation by staff.

* Watershed Area Regional Program Progress Reports

 Staff will prepare a draft WARPP report on behalf of each WASC. Each WASC will be
responsible for review and approval of the WARPP before submittal of the report of
the ROC.

* WARRP report is due 6/30/23

* Meetings
e Each WASC shall hold regular public meetings, no less than quarterly.

* An absence of two consecutive meetings or more than three meetings in one
year will make the member eligible for removal from the WASC.

* WASC meetings are subject to the Brown Act.



Regional Program

WATERSHED AREA : 202122
Regional Tax Return Estimates

Central Santa Monica Bay S 17.24 Million

/
/{/ Lower Los Angeles River S 12.42 Million
% Lower San Gabriel River S 16.70 Million
/// North Santa Monica Bay S 1.80 Million

50% Program revenue Rio Hondo $ 11.61 Million

. . . . Santa Clara Ri 5.85 Milli
Provides funding for multi-benefit ata Hiata Hver ; en
watershed-based projects South Santa Monica Bay $17.66 Million
Upper Los Angeles River S 38.68 Million

Upper San Gabriel River S 18.70 Million



Stormwater Investments in SCWP

Board of Supervisors will consider 22-23 SIPs on 10/04/22

One Hundred and One new & continuing Infrastructure Program Projects:

* Leverage over S540M in other funding

e Capture stormwater from over 207,000 acres increasing annual
capture by over 54,000 AF

* Invest over S340M in projects benefiting members of disadvantaged
communities

* Will benefit the nine watershed areas through construction in 38
municipalities
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Stormwater Investments in SCWP

Board of Supervisors will consider 22-23 SIPs on October 4th, 2022

Watershed Area

Central Santa Monica Bay
Lower Los Angeles River

Lower San Gabriel River

North Santa Monica Bay
Rio Hondo

Santa Clara River

South Santa Monica Bay
Upper Los Angeles River
Upper San Gabriel River

Totals:

2020 - 2027 expected

revenue

$ 120,400,000
S 86,800,000

S 116,900,000

S 12,600,000
$ 81,200,000

S 40,600,000
S 123,900,000
S 270,900,000

S 130,900,000
S 984,200,000

2020-2027
programmed

$ 81,040,630
S 53,604,669

S 73,901,859

S 2,008,292
S 38,392,473

S 23,749,333
S 81,409,680
S 220,612,700

S 94,713,836
S 669,433,471

Remaining in 20-
27 revenue for new
projects

33%
38%

37%

84%
53%

42%
34%
19%

28%
41%



Stormwater Investments in SCWP

Central Santa Monica Bay

for FY22-23 SIP Allocated FY23-24 SIP: $7.1M
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Call for Projects and Timeline

@ » a4 » a » Q@ » 0 > Q4 > a > Q >
Call For Projects Call For Projects Call For Projects
FY 23-24 FY 24-25 FY 25-26
Develop Stormwater Investment Develop SIPs Develop SIPs
Plans (SIPs) FY 22-23 FY 23-24 FY 24-25

Review and Board

Review and Board Adoption of SIPs Adoption of SIPs
FY 22-23 FY 23-24

Execute Transfer Execute Transfer

Agreements and Agreements and

Disburse Funds Disburse Funds
FY 22-23 FY 23-24

| |

SIP to FTA period still being refined to its original goal of about six months
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Call for Projects FY 2023-2024

Call for Projects closed on July 31st

N Approximate.Number
Preliminary __ of IP Projects
Total SCW Prellr.nlnary Central Santa Monica Bay 3
Program . Projects .
Funding g Lower Los Angeles River 2
Submitted .
Requested Lower San Gabriel River 5
North Santa Monica Bay 1
~$195M 32% Rio Hondo 4
Technical Resources $ 900k 3 Santa Clara River 1
Program (£10%) South Santa Monica Bay 3
Scientific Studies Upper Los Angeles River 13
<EO ~$ 8M 4 —
Program (<5%) Upper San Gabriel River 0
Grand Total 32

*values subject to change pending completeness check by the District
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FY 23-24 SIP Programming Guidelines

* The 85%/10%/5% ratios,
disadvantaged community
benefits, municipality benefits,
and spectrum of project types
and sizes will be evaluated over
a rolling 5-yr period.

* WASCs have set the precedent
of reserving budget to allow SIPs
to handle unexpected decreases
in revenue in the program, and
so future project proponents
have available resources.

Technical Resource
Program

Infrastructure Program

Scientific Studies Program
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2022 Interim Guidance

With stakeholder input, the District developed the 2022
Interim Guidance. Each component includes a brief vision
for future guidance

2022 Interim Guidance
» Strengthening Community Engagement and Support (New)
»Water Supply Guidance (New)

» Programming of Nature-Based Solutions (no substantive
changes from 2021 guidance)

» Implementing Disadvantaged Community Policies (no
substantive changes from 2021 guidance

Other program aspects continue to be clarified or addressed
through the Metrics and Monitoring Study and/or
advancement of various regional studies
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Strengthening Community Engagement and Support

«
~»

This guidance
includes:

1. Engagement Prior
to Application

2. Engagement Plan
for Project

Implementation
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Strengthening Community Engagement and Support

This guidance

includes several
resources for designing
and implementing
engagement
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Water Supply Guidance

. Establishes shared
vocabulary

. Clarifies characterization
of Water Supply Benefits

. Provides guidance to the
Scoring Committee

. Provides guidance to the
nine Watershed Area
Steering Committees
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Programming of Nature-Based Solutions

The guidance clarifies how best to prioritize Nature-Based
Solutions by:

1.

2.
3.
4

Establishing a shared vocabulary
Providing guidance to the nine WASCs
Clarifying prioritizing Nature-Based Solutions; and

Highlighting how the Feasibility Study requirements and
the Projects Module support Project proponents and
WASCs in the prioritization of Nature-Based Solutions
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Links between Needs, SCWP Goals, and NBS

30



Programming of Nature-Based Solutions

Providing guidance to the nine WASCs
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Implementing Disadvantaged Community Policies

This guidance includes the
following:

1. Clarification of how to interpret
and substantiate a Project’s
ability to deliver Disadvantaged
Community Benefits

2. Procedures for consistently
accounting for the 110% SIP
provisions

3. Considerations to inform
deliberation and discussion
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WASC Role in Disadvantaged Community Policies

Whether a Project provides a “direct benefit” as used in SCWP
policy is a decision made by WASCs on a project-by-project basis.

WASCs can:

* Program project in SIP and
add or affirm disadvantaged
community benefit claim

* Program project in SIP and
remove disadvantaged
community benefit claim

* Not include project in SIP

From ULAR Disadvantaged Community Programming Presentation
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SCWP Tools

34



Discussion

Contact the program team at:

www.SafeCleanWaterLA.org

SafeCleanWaterLA@pw.lacounty.gov
1-833-ASK-SCWP (1-833-275-7297)



