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Overview of the Strategic Outreach
and Engagement Plan

A |.  Watershed Area Description s . - 4
- Il.  Interested Party Mapping
= . Vision for Success &

Evaluation Criteria
IV. Strategies

V. ldentifying Collaborative
Efforts



Updates to the SOEP

1. P. 13 - Changes due to redistricting.

2. P.19 - This page had the addition of the Stormwater Investment Plans for Fiscal Year
2022/2023, as well as has been updated to fix some mistakes on the number of projects in the
FY 2020/2021 and FY 2021/2022 Stormwater Investment Plans.

3. P. 23 - The section on Input from the ULAR WASC Members has been updated to change the
wording to the past tense, as well as add a line regarding providing opportunities for WASC
members to provide feedback on this SOEP.

4. P. 26 - The section on reporting has been updated to show the intent of the Watershed
Coordinators to continue reporting as they have done so over the past year.

5. P. 36 - Removed the table showing 2020/2021 Municipal Transfer Agreements.

6. P.48 - Appendix VI has been updated to show the most current ULAR WASC membership and
Appendix VIl that showed the summary of 2021 interviews with ULAR WASC members has
been deleted.




What Has Worked

1. Community Tours
2. Engaging a Wide Range of Audiences
3. Recurring Coordination Meetings with municipalities

4. Coordinating across parallel efforts: IRWM DACIP
WEICHEIS)

5. Communications: E-Newsletter
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Round 4
Projects

McCambridge Park Stormwater
Capture Multi-Benefit Project

California Avenue and Adjacent

Streets Stormwater Capture
Project

Bowtie Demonstration Project

Earvin "Magic" Johnson Park
Operation and Maintenance
Project

Green Street Demonstration
Project on Main Street

Hollenbeck Park Lake
Rehabilitation Project
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Additional Engagement Meetings
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—ducational &
Outreach Events

¢ SAFE CLEAN
WATER PROGRAM
aatecleanwateria,org

e City of LA 2022 Arbor Day Celebration &
Resource Fair

e SCOPE's Earth Day Event

e City of Alhamlbra Eco-Fair /626 Golden
Streets

e \Water Tours
o Green Alley and Green Streets
o Magic Johnson Park

e CiclLAvia-South LA

e BIASC 2022 Southern California Water
Conference (Panelist)

e LA River Educational Tour




¢ SAFE CLEAN
WATER PROGRAM

- ' 1 ke H - | Water Project Tours
- @ | £, % i : Green Streets & Green Alleys

Upper Los Angeles River Watershed Area

May 26, 2022
8:30am to 1:00pm
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—— ‘B s 3 4 ) i 2 Join us for an in-person water project
[ iy & B Q tour hi reen Streets and Schedule
- ) o 3 focus on community
X / Vic reen

engagement, water supply, and water
quality strategies.

Learn how we can address water pollution
and capture water, all while improving the
quality of lives in our neighborhoods.

The Water Project Tour is open to all
members of the community. Please
provide your own transportation to and
between sites.

e City of Calabasas April 2022 Earth R o~
Day Celebration/Green Expo |

Exact locations will be distributed through Eventbrite reservations.
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e Green Streets Water Tour with
City of LA and Tree People

e BizFed Institute's Water & Climate
Resiliency Forum
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i 2pm- 5pm N
s 3 (Las Virgenes Creek on Agoura Rd.) /
C O n fe r e n C e & E X p O 2 fd . . \ Please join the City of Calabasas and /

all sponsors in celebrating Earth Day.
Come learn about ways you
can help our environment!
Free Admission
Green Expo
Free Giveaways
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ULAR Watershed Coordinators

May 2022

Newsletter

June

Water
Green Stre
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Join us for an in-person water project
afocus on community engagement, w June 2022

o View this email in
Learn how we can address water poll.
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‘The Water Project Tour is open to all n

transportation to and between sites. S Recap of our May
refreshments. Exact locations will be ¢
Green Stre

Schedule: . é
. . . ! g
8:30am-9:30am ==
Victory-Goodland Green Streets
(San Fernando Groundwater Bas
a June 2022
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newsletters —§a July

Water & Clim:

Join the Safe, Clean, Water program é we
in-person forum on much-needed ¢
Los Ange £
ULAR Watershed Coordinators
As part of the forum, Mark Pestrella, ¢
Works, will speak on how the Safe, | Ju \y 2022

and how the business commun
implem:
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9:00: ULAR Watershed C

Over the past fiscal year, ULAR Watersr
In-person at the Metropolit projects and supporting project develop E

Upper LA River through community eng
Clean Water Project and SCWP projects

Opening Remarks: Check out more about what the ULAR ¥

Hon. Gloria Gray, Chairwoman, Metro
Adel Hagekhalil, General Manager, Me

ULAR Watershed Coordinators

August 2022

ULAR Watershed Coord

Every Drop Counts Recap

ULAR Watershed Coordinator Garlos Moran
was a panelist at the Southern California
Water Conference hosted by the Building
Industry Association of Southern California.
‘The conference's goal was to increase
awareness of the issues water agencies face
and showcase their response. Attendees were
able to hear Carios during the Every Drop
Counts panel where he spoke on his role as a
Watershed Coordinator for the SCWP. During
his talk, Garlos highlighted the value of
engaging community ba

early on and throughout the projec
development process.
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‘The Southern CA Water Conference provided
aforum for agencies, local government,
private industry and the public to collaborate
on issues facing the region regarding the
abilty to deliver safe clean water to residents
and business.
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