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Upper LA River Watershed Coordinators
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Our Process

Reviewed Previous 
Year’s SOEP

Conferred with 
ULAR Watershed 
Coordinators

Made Revisions to 
the SOEP

July 6, 2022
Submitted the 
Revised SOEP



Overview of the Strategic Outreach 
and Engagement Plan

I. Watershed Area Description

II. Interested Party Mapping

III. Vision for Success & 
Evaluation Criteria

IV. Strategies

V. Identifying Collaborative 
Efforts



5

Updates to the SOEP

1. P. 13 - Changes due to redistricting.

2. P. 19 - This page had the addition of the Stormwater Investment Plans for Fiscal Year 
2022/2023, as well as has been updated to fix some mistakes on the number of projects in the 
FY 2020/2021 and FY 2021/2022 Stormwater Investment Plans.

3. P. 23 - The section on Input from the ULAR WASC Members has been updated to change the 
wording to the past tense, as well as add a line regarding providing opportunities for WASC 
members to provide feedback on this SOEP.

4. P. 26 - The section on reporting has been updated to show the intent of the Watershed 
Coordinators to continue reporting as they have done so over the past year.

5. P. 36 - Removed the table showing 2020/2021 Municipal Transfer Agreements.

6. P. 48 - Appendix VI has been updated to show the most current ULAR WASC membership and 
Appendix VII that showed the summary of 2021 interviews with ULAR WASC members has 
been deleted.
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What Has Worked

1. Community Tours

2. Engaging a Wide Range of Audiences

3. Recurring Coordination Meetings with municipalities 

4. Coordinating across parallel efforts: IRWM DACIP 
(WaterTalks)

5. Communications:  E-Newsletter
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Project 
Development 
Meetings



Round 4 
Projects

MCCAMBRIDGE PARK STORMWATER 
CAPTURE MULTI-BENEFIT PROJECT

GREEN STREET 
DEMONSTRATION PROJECT 

ON MAIN STREET

HOLLENBECK PARK LAKE 
REHABILITATION PROJECT

EARVIN “MAGIC” JOHNSON 
PARK OPERATION AND 

MAINTENANCE PROJECT

BOWTIE DEMONSTRATION PROJECT

CALIFORNIA AVENUE AND ADJACENT STREETS 
STORMWATER CAPTURE PROJECT

1. McCambridge Park Stormwater 
Capture Multi-Benefit Project

2. California Avenue and Adjacent 
Streets Stormwater Capture 
Project

3. Bowtie Demonstration Project

4. Earvin "Magic" Johnson Park 
Operation and Maintenance 
Project

5. Green Street Demonstration 
Project on Main Street

6. Hollenbeck Park Lake 
Rehabilitation Project
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Additional Engagement Meetings
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● City of LA 2022 Arbor Day Celebration & 
Resource Fair

● SCOPE’s Earth Day Event

● City of Alhambra Eco-Fair / 626 Golden 
Streets

● Water Tours

○ Green Alley and Green Streets 

○ Magic Johnson Park 

● CicLAvia – South LA

● BIASC 2022 Southern California Water 
Conference (Panelist)

● LA River Educational Tour 

Educational & 
Outreach Events 
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● City of Calabasas April 2022 Earth 
Day Celebration/Green Expo

● Green Streets Water Tour with 
City of LA and Tree People

● BizFed Institute’s Water & Climate 
Resiliency Forum

● VerdeXChange VX2022 
Conference & Expo 

Educational & 
Outreach Events 
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May

June

July

August

June

● Increase in number 
of subscribers - 396

● Distributed five 
newsletters

Newsletter
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End


