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A. Summary of Activities

Overview:
The third quarter includes the months of December 2021, January 2022, and February 2022.

Mr. Liberman and the EOS team prepared updates for and attended WASC meetings in December, January,
and February.

Progress reports were prepared and submitted for each month of the quarter, as well as the second
quarterly report prepared and submitted in January.

The Team also began preparations for a large update presentation to the WASC on the progress of outreach
and engagement over the past year:

● Mr. Liberman continued to progress Community Driven Projects and attend Community Outreach
Events.

● The EOS Team developed the ULAR WC Newsletter and continued to develop the ULAR social media
presence.

● The team attended three monthly Watershed Coordinator Zoom meetings to collaborate with all the
other Watershed Coordinators.

● Mr. Liberman prepared for and hosted the February Watershed Coordinator meeting, focusing on
project development.

Community Driven Projects
December - Mr. Liberman, along with CWH, met with LA Sanitation to discuss the roles and responsibilities of
the watershed coordinators, review the City of Los Angeles projects for regional Round 3 consideration,
discuss other project applications in the City of LA (not LASAN led), and to review ongoing efforts including
community events attended by the watershed coordinators, the City of LA's SOEP and City of LA SCWP
Project Sign Design Guidelines. A regular meeting was established between the ULAR Watershed
Coordinators and the City of LA.  The ULAR Watershed Coordinators met with the County Unincorporated
Areas on December 14 to review projects in development and discuss how the watershed coordinators can
be of support. Mr. Liberman continued to meet with representatives of City of LA City Council #3, City of LA
Recreation and Parks, City of LA Department of Water and Power, and City of LA Department of Sanitation to
discuss a potential project at Reseda Park along the banks of the Los Angeles River. Mr. Liberman attended a
meeting of the Safe, Clean Water Program - City of Los Angeles Working Group on December 2.

January - A. Liberman, along with CWH, met with LA Sanitation on January 10 to review the City of Los
Angeles projects for regional Round 3 consideration, discuss other project applications in the City of LA (not
LASAN led), and to review ongoing efforts including community events attended by the watershed
coordinators, the City of LA's SOEP and City of LA SCWP Project Sign Design Guidelines. A. Liberman held
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multiple meetings with J. Luker and W. Gladstone of Save Chatsworth regarding a potential project, the
Chatsworth Nature Preserve. The ULAR Watershed Coordinators held their monthly meeting with County UA
on January 26 and to review action items for the December 2021 meeting, saw a presentation by the County
on Magic Johnson Park and Roosevelt Park, received project updates from the County, discussed February 17
Park Tour logistics, and reviewed the TRP process. On January 11, A. Liberman met with representatives of
City of LA City Council #3, City of LA Recreation and Parks, City of LA Department of Water and Power, and
City of LA Department of Sanitation to discuss a potential project at Reseda Park Triangle along the banks of
the Los Angeles River. On January 18, A. Liberman and J. Amarant met with A. Farassati of the City of
Calabasas to prepare for a February 1 presentation to the Calabasas Environmental Commission. A. Liberman
and J. Amarant worked together to prepare a PowerPoint presentation on the Safe, Clean, Water Program for
the Calabasas meeting.

February - A. Liberman presented on the Safe, Clean Water Program to the Calabasas Environmental
Commission on February 1. A. Liberman met John Luker, Wendi Gladstone, DWP, the RCD and other
stakeholders to further develop the Chatsworth Nature Preserve project on February 2 and February 24. A.
Liberman joined M. Watts, Watershed Coordinator for the North Santa Monica Bay, for a tour of Calabasas
High School on February 8 regarding a potential stormwater management project on campus. On February 9,
A. Liberman met with representatives of City of LA City Council #3, City of LA Recreation and Parks, City of LA
Department of Water and Power, and City of LA Department of Sanitation for their monthly meeting to
discuss a potential project at Reseda Park Triangle. A. Liberman researched feasibility studies that would
serve as a good example and shared it with the Reseda Park Triangle team. A. Liberman, along with CWH,
met with LASAN for their regularly monthly meeting on February 14. On February 17, A. Liberman joined
CWH and County UA for the County's tour of Magic Johnson Park and Roosevelt Park.

Community Outreach Events
A. Liberman worked with M. Watts on preparations to share a booth at the April 2022 Earth Day
Celebration/Green Expo in Calabasas since the two watersheds overlap in Calabasas.

Funding
In February, A. Liberman attended a webinar on the Roll Out of Federal and State Water Funding on January
26. On January 27, A. Liberman met with C. Mossavi, A. Castro, and J. Chang of the LA Department of Water
and Power regarding LADWP funding partnerships.

Social Media and eNewsletter Development
December - Ms. Guzman and Ms. Amarant attended weekly update meetings with Ms. Zeidner from CWH to
review and discuss Social Media. Ms. Amarant prepared a holiday greeting eblast in both English and Spanish
and sent it to the mailing list. The blast included a gift guide prepared by CWH. The blast was delivered the
afternoon of December 17, 2021. Ms. Amarant also posted the blast in English and Spanish in the Facebook
group. Ms. Amarant reviewed the results of the eblast and updated the EOS and CWH teams on the
outcome. Ms. Amarant prepared and published a landing page on the EOS website for the Watershed
Coordinator position.

January - A. Guzman and J. Amarant attended weekly update meetings with Ms. Zeidner from CWH to review
and discuss Social Media. J. Amarant prepared the second Newsletter Quarterly Update and it was delivered
to the stakeholder list on January 19. The Newsletter was sent in English and in Spanish, translated by A.
Guzman. The team continued to share posts in the ULAR Facebook group.
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February - A. Guzman and J. Amarant attended weekly update meetings with Ms. Zeidner from CWH to
review and discuss Social Media and the newsletter. J. Amarant prepared the monthly Newsletter and it was
delivered to the stakeholder list on February 25. The Newsletter was sent in English and in Spanish,
translated by A. Guzman. The team continued to share posts in the ULAR Facebook group and Twitter.

Watershed Coordinator Collaboration
December - The team attended the Watershed Coordinators monthly meeting on December 1. EOS and CWH
continued to correspond and coordinate with each other throughout the month. A. Liberman joined other
watershed coordinators on December 2 for the second Water Equity and Anti-Racism Training.

January - A. Liberman corresponded with M. Watts regarding sharing a booth at the 2022 Earth Day
Celebration/Green Expo in Calabasas this April because of the overlap of the two watersheds in Calabasas.
EOS and CWH continued to correspond and coordinate with each other throughout the month and held their
regular update meeting on January 5. The team attended the Watershed Coordinators monthly meeting on
January 26. J. Amarant shared images and videos from her visit to a "What is a Watershed" exhibit at a
museum in Redding, CA with the other Watershed Coordinators for inspiration. A. Liberman submitted
choices for SCWP swag.

February - EOS and CWH continued to correspond and coordinate with each other throughout the month
and held their regular update meeting on February 23. A. Liberman hosted the Watershed Coordinators
monthly meeting on February 23 where there was a focus on project development. A. Liberman and J.
Amarant met with M. Antos and T. Klug to prepare for the WC monthly meeting and discuss details for the
agenda.
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B. Engagement Meetings Held or Attended
Use the table below for a high-level summary of all engagement events held or attended.  Flag for events held, and
attach attendance records and materials provided.  Add an attachment number here and on the attachment to correlate.
Add rows when needed.

Meeting or Event Date Summary of Meeting
or Event

Stakeholders
Engaged

Held or
Attended?

Attachments
#

1. LA Sanitation December
13, 2021

Discussion on the
roles and
responsibilities of the
watershed
coordinators, review
of the City of Los
Angeles projects for
regional Round 3
consideration, discuss
other project
applications in the City
of LA (not LASAN led),
and review ongoing
efforts.

LASAN Held None

2. Reseda Triangle
Project

December
14, 2021

Discussion on a
potential project at
Reseda Park Triangle
along the banks of the
Los Angeles River.

John Popoch of
CD#3, Darryl Ford of
LA Parks and
Recreation, Melissa
Vega of Santa
Monica Mountains
Recreation and
Conservation
Authority (MRCA),
Michael Scaduto of
LA Sanitation, Rafael
Prieto of Chief
Legislative Analyst,
Sofia Aleman of
MRCA and Travey
Chavira of Veritas
Engineering

Held None

3. County
Unincorporated
Areas (County UA)

December
14, 2021

Review projects in
development and
discuss how the
watershed
coordinators can be of
support.

County UA Held None

4. Safe, Clean Water
Program - City of Los

December
2, 2021

The purpose of the
meeting was to review
all existing projects

Representatives

from LA Sanitation,

Attended None
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Angeles Working
Group

involving the City and
LA and those projects
that the City might
become involved with.

LA Recreation and

Parks, LA Water and

Power, and the

office of the Chief

Legislative Analyst

5. LA Sanitation January 10,
2022

Review of the City of
Los Angeles projects
for regional Round 3
consideration, discuss
other project
applications in the City
of LA (not LASAN led),
and review ongoing
efforts.

LASAN Held None

6. Reseda Triangle
Project

January 11,
2022

Discussion on a
potential project at
Reseda Park Triangle
along the banks of the
Los Angeles River.

John Popoch of
CD#3, Darryl Ford of
LA Parks and
Recreation, Melissa
Vega of Santa
Monica Mountains
Recreation and
Conservation
Authority (MRCA),
Michael Scaduto of
LA Sanitation, Rafael
Prieto of Chief
Legislative Analyst,
Sofia Aleman of
MRCA and Travey
Chavira of Veritas
Engineering

Held None

7. County UA January 26,
2022

Review action items
for the December
2021 meeting, saw a
presentation by the
County on Magic
Johnson Park and
Roosevelt Park,
received project
updates from the
County, discussed
February 17 Park Tour
logistics, and reviewed
the TRP process

County UA Held None
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8. Calabasas
Environmental
Commission

February 1,
2022

Presentation on the
Safe, Clean Water
Program

A. Farassati, City of
Calabasas
Calabasas
Environmental
Commission

Attended Attachment
A

9. Chatsworth Nature
Preserve

February 2,
2022

Discussion to further
develop the
Chatsworth Nature
Preserve Project

John Luker, Wendi
Gladstone, DWP,
and the RCD

Held None

10. Tour of Calabasas High
School

February 8,
2022

Tour of Calabasas High
School with M. Watts,
Watershed
Coordinator for North
Santa Monica Bay to
see the site and
discuss a potential
stormwater
management project
on campus.

Zachary Rosoff,
Student Chair of the
Calabasas High
School
Environmental Club

Attended None

11. Reseda Triangle
Project

February 9,
2022

Discussion on whether
the Reseda Triangle
Project should apply
for Measure W funds.

John Popoch of
CD#3, Darryl Ford of
LA Parks and
Recreation, Melissa
Vega of Santa
Monica Mountains
Recreation and
Conservation
Authority (MRCA),
Michael Scaduto of
LA Sanitation, Rafael
Prieto of Chief
Legislative Analyst,
Sofia Aleman of
MRCA and Travey
Chavira of Veritas
Engineering

Held None

12. LA Sanitation February
14, 2022

Review of the City of
Los Angeles projects
for regional Round 3
consideration, discuss
other project
applications in the City
of LA, and review
ongoing efforts.

LASAN Held None
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13. Tour of Magic Johnson
Park and Roosevelt
Park

February
17, 2022

Joined CWH and
County UA to tour
Magic Johnson Park
and Roosevelt Park

Community-Based
Organizations

Attended Attachment
B

14. Chatsworth Nature
Preserve

February
24, 2022

Discussion to further
develop the
Chatsworth Nature
Preserve Project

John Luker, Wendi
Gladstone, DWP,
and the RCD

Held None

15. County UA January 26,
2022

Review action items
for the December
2021 meeting, saw a
presentation by the
County on Magic
Johnson Park and
Roosevelt Park,
received project
updates from the
County, discussed
February 17 Park Tour
logistics, and reviewed
the TRP process

County UA Held None

C. Potential Cost-Share Partners Contacted
Provide a list of potential cost-share partners contacted for projects within and adjacent to the Watershed Area.  Attach
relevant materials.  Add an attachment number here and on the attachment to correlate.  Add rows when needed.

Potential Partner
Name

Date First
Contacted

Project name / type Nature of potential
partnership

Attachments #

1. C. Mossavi, A.
Castro, and J.
Chang of the LA
Department of
Water and Power

January

27, 2022

Meeting was held to
further explore LADWP
funding for the Reseda Park
Triangle and for the
Chatsworth Lake Rain
Garden Project

LADWP funding partnerships
for the Reseda Park Triangle
Project and for the Chatsworth
Lake Rain Garden Project.

None

D. Leveraged / Outside Funding Pursued
Share all outside funding opportunities pursued and the status or outcome of the pursuit.  Attach relevant materials.
Add an attachment number here and on the attachment to correlate.  Add rows when needed.

Potential Outside
Funding Source

Status or Outcome of the Pursuit Attachments #
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1. Santa Monica Mountains
Conservancy, MRCA

Exploring the use of Prop 68 and other funds that the SMMC and

MRCA may have available for the Reseda Park Triangle proposed

project.

None

2. LADWP Explored the possibility of LADWP providing some funding to
further develop the concept of a Rain Garden at Chatsworth Lake

None
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E. Detailed Progress Report

Provide an update on the amount of effort expended for each Task this quarter and note percentage complete:

Task
#

Task Total Task Level of
Effort (from
workplan)

LOE this quarter Accumulated LOE
to-date (from
monthly reports)

1 Facilitate Community Engagement 25% 20% 28%

2 Identify and Develop Project
Concepts

20% 15% 17%

3 Work with Technical Assistance
Teams

5% 2% 1%

4 Facilitate Identification and
Representation of Community
Priorities

15% 15% 8%

5 Integrate Priorities through
Partnerships and Extensive
Networks

10% 8% 4%

6 Cost-share Partners 5% 0% 1%

7 Leverage Funding 5% 2% 4%

8 Local Stakeholder Education 10% 17% 8%

9 Watershed Coordinator
Collaboration

5% 22% 23%

Overall 100% 100% 93%

F. Engagement efforts benefitting Disadvantaged Communities
Summarize activities undertaken which have benefitted members of disadvantaged communities.  Distinguish between
targeted efforts and ones that could benefit all communities.

1. The development of the Reseda Park Triangle Project directly benefits high concentrations of disadvantaged
communities.

2. The development of a project at the Chatsworth Reservoir would provide benefits to areas of disadvantaged
communities, benefits that would be shared with other, less disadvantaged communities.

3. Meetings to be set up with Burbank, Calabasas, and Los Angeles public officials will focus on identifying projects
that benefit disadvantaged communities.

G. Scheduling concerns or issues
Discuss any scheduling concerns and issues encountered that may delay completion of the program or project. Describe
any anticipated schedule or budget modifications.

The ULAR Watershed Coordinator does not believe there will be a delay in the completion of the program or project
at this time.  There are no anticipated schedule or budget modifications.
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H. Expected activities next quarter
Summarize expected activities in the next quarter, including dates if known for outreach or education events being held.

In the next quarter, the ULAR Watershed Coordinator expects to:
1. Further develop the Reseda Park Triangle Project, determining how the MRCA will work with the City of LA

(including LA 3rd Council District, LA City Recreation and Parks, LA Department of Water and Power, the City of
LA Chief Legislative Analyst, and the City of LA Chief Administrative Officer).

2. Further develop a project at Chatsworth Lake to create a Rain Garden sponsored by the Sky Valley Volunteers
and involving the Santa Susana Mountains Park Association and the Resource Conservation District.

3. Assist the Montecito Heights with their hillside restoration efforts. Determine whether Measure W funds could
be used for site acquisition (Answer is yes).

4. Work with City of LA neighborhood councils to determine how to extend the current walkway on Tujunga Wash
into the Valley Village neighborhood.

5. Continue to work with the MRCA on identifying potential projects and partnerships in the ULAR region.
6. Attend community events to facilitate outreach and engagement with residents and others.
7. Organize a tour of City of LA projects in the ULAR Watershed.
8. Develop a proposal to engage the business community on Measure W and the Safe, Clean Water Program issues

through a public forum proposed to take place in June 2022.
9. Provide outreach and engagement support to the McCambridge Park Stormwater Capture Project in Burbank,

California.
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A.     Summary of Activities
Provide a high-level summary of activities completed this quarter and progress made toward completion of the annual
scope of work.

During Quarter 3 (December 1, 2021 - February 28, 2022), the Watershed Coordinator Clarasophia Gust made progress
toward Task 1-9. In this quarter, a focus for the Watershed Coordinator was continuing to identify and engage target
audiences across interested party groups and identifying community priorities of said groups. A total of 96 meetings and
events were held or attended in this third quarter. The Watershed Coordinator had discussions with City of LA and
County Unincorporated Area SCWP project teams, City of La Canada Flintridge, La Canada Flintridge Country Club, Local
Government Commission, LA ROSAH Collaborative, LA Commons, Mountains Recreation & Conservation Authority,  LA
Metro, Tataviam Land Conservancy, WHAM Taskforce, US Army Corp of Engineers, Arroyo Seco Foundation, API Forward
Movement, The Nature Conservancy, ARLA, Promesa Boyle Heights, LA County Bike Coalition, and the IRWM DACIP
project team, among many others. These discussions resulted in identification of priorities, parallel efforts, community
engagement opportunities, and project opportunities. The Watershed Coordinator focused on supporting current TRP
projects for the City of South Pasadena and City of Alhambra, providing comments on designs to the design team and
connecting the projects to interested community parties and facilitating dialogue. The Watershed Coordinator also
hosted an educational water tour of Magic Johnson Park and Roosevelt Park in collaboration with LA County Public
Works and the other ULAR Watershed Coordinators, which brought together the LA County Public Works water quality
team with local community-based organizations to learn from each other.  Several collateral materials were generated
from the event including social media posts and videos. The Watershed Coordinator also supported ULAR Watershed
Coordinator Carlos Moran, Heal the Bay, and Council District 9 on an outreach event titled Innell Woods Park: Creating
More Sustainable Communities. Both events generated awareness of the SCWP, solicited local priorities, and helped
identify potential project concepts.  In January, the Watershed Coordinator gave a presentation to the ULAR WASC about
the SWDP’s required disadvantaged community benefit programming as a resource to inform their decision making
process.

During this quarter the Watershed Coordinator placed effort in adding to an interested parties database, event tracking,
and grant tracking. The Watershed Coordinator also participated in the Schools and Stormwater Working Group to create
a collective strategy for tracking school greening efforts and involving schools in regional stormwater projects. An
educational event targeting schools is being planned for May 19, 2022. Effort was also placed on attending, preparing,
and following up on coordination meetings with the other CWH Watershed Coordinator, Carlos Moran, and the rest of
the CWH team to continue to outreach to CBOs to identify their sphere of outreach influence, maintain social media and
online platforms, event tracking, grant tracking, and adding to an interested parties database.

As mentioned, the Watershed Coordinator worked in close collaboration with the other CWH Watershed Coordinator,
Carlos Moran, as part of the CWH Watershed Coordination Team, and coordinated efforts with the third ULAR Watershed
Coordinator with Environmental Outreach Strategies, Adi Liberman. Likewise, the Watershed Coordinator also tracked
and participated in parallel regional efforts including key committee meetings such as the City of LA Measure W Working
Group, the LACPW Unincorporated Area projects team, and GreenLA Water Committee. In this period the Watershed
Coordinator continued to attend regional WC meetings and the ULAR WASC meetings and provided a presentation about
DAC benefits programming. Effort was also placed on coordination meetings with the ULAR watershed coordination
team, including Environmental Outreach Strategies, and collaborating with the team on communications materials such
as a newsletter and maintaining social media and online platforms including the ULAR Facebook Group and Twitter page.
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B.     Engagement Meetings Held or Attended
Use the table below for high-level summary of all engagement events held or attended.  Flag for events held, and attach
attendance records and materials provided.  Add an attachment number here and on the attachment to correlate.  Add
rows when needed.

Meeting or Event Date Summary of Meeting or
Event

Stakeholders Engaged Held or
Attended?

Att.
#

1 Meeting
12/1/2021

SCWP Regional Watershed
Coordination Meeting

SCWP Watershed
Coordinators

Attended

2 Meeting 12/1/2021 Meeting
Local Government
Commission

Held

3 Meeting
12/1/2021 ULAR WASC

ULAR WASC members
and participants

Attended
B-1

4 Training

12/2/2021

2021 Water Equity and
Anti-racism Trainings for
the LA Basin Watershed
Coordinators

SCWP Watershed
Coordinators

Attended

B-2

5 Webinar

12/2/2021
FEMA Hazard Mitigation
Assistance: Drought
Mitigation

CalOES, CARCD, TNC
and the CA
Environmental Water
Network

Attended

6
Meeting

12/2/2021
City of LA SCWP Working
Group

City of LA SCWP
Working Group

Attended

7
Meeting 12/3/2021

Identify opportunities to
integrate priorities

River in Action Held

8
Meeting 12/6/2021

Identify opportunities to
integrate priorities

Active SGV Held

9
Meeting 12/7/2021

City of South Pasadena's
stormwater priorities

City of South Pasadena Held

10 Meeting 12/7/2021
LASAN's biodiversity
initiatives and efforts

LASAN Attended

11 Webinar 12/7/2021 Drought funding webinar Webinar participants Attended

12
Meeting 12/7/2021

CASQA Funding
Subcommittee

CASQA Attended

13 Meeting
12/9/2021

SCWP Scoring Committee
Meeting

SCWP Scoring
Committee members
and participants

Attended

14
Webinar

12/9/2021
Webinar: What Can
Stormwater Do For Us?

Heal the Bay, Webinar
Participants

Attended

15 Meeting
12/10/2021

Maywood Riverfront Park
Project: Watershed
Coordinator Introductions

SGA Marketing, East
Yards, LANLT, CWH

Attended
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16 Meeting
12/10/2021

City of Glendale
stormwater projects

City of Glendale Held

17 Meeting
12/13/2021

LASAN/ULAR Watershed
Coordinators Meeting

LASAN Attended

18
Meeting

12/14/2021
Monthly ULAR WC's &
LACPW UA Team

LA County Public Works Attended

19 Meeting
12/14/2021

Arroyo Seco Projects TRP
Outreach Meeting - SCWP

Stantec, ASF, Friends of
South Pasadena, South
Pasadena Stakeholders

Attended

20 Meeting
12/14/2021

USGR & ULAR Watershed
Coordination

Day One Attended

21 Webinar
12/15/2021

Grant Webinar: Clean
California

CalTrans Attended

22
Meeting

12/15/2021
Arroyo Seco Project
updates

Stantec Attended

23 Meeting
12/16/2021

SCWP Schools Working
Group December Meeting

Watershed
Coordinators

Held

24 Meeting

12/16/2021 Healthy Soils Meeting

LASAN, Tree People,
Pacoima Beautiful, LA
Compost, Homeboy
Industries, LAPL, Kiss
the Ground, NCSA, LA
Conservation Corps

Attended

25 Meeting
12/16/2021

City of LA SCWP
Administrative Oversight
Committee

City of LA SCWP AOC Attended

26
Webinar

12/16/2021
Grant Webinar: Wildfire
Resilience Program

State Coastal
Conservancy

Attended

27 Meeting
12/16/2021

Arroyo Seco & Stream
Restoration

CWH Held

28 Meeting
12/20/2021 Meeting

Community Health
Councils

Attended

29 Meeting
12/20/2021 Tataviam Land Conservancy

Tataviam Land
Conservancy

Held

30 Meeting 12/20/2021 HOPICS HOPICS Held

31 Meeting
12/22/2021

MWD SoCal Water
Dialogues

MWD Water
Stakeholders

Attended

32 Meeting 1/4/2022

Urban Waters - 5-Star
Grant Proposals Work
Group

Tree People, Day One,
Stantec, RWA Planning,
EPA, SGA Inc Attended

33 Meeting 1/5/2022 ULAR WC's meeting EOS Held

34
Meeting 1/5/2022 Meeting

Local Government
Commission Held

35 Meeting 1/5/2022 ULAR WASC Meeting
ULAR WASC members
and participants Attended

B-3

36 Meeting 1/6/2022 LA ROSAH Collaborative SEACA LA, NRDC, Held
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Inclusive Action for the
City,

37 Meeting 1/10/2022

La Canada Flintridge
Country Club project
opportunity

La Cañada Flintridge
Country Club Held

38
Meeting 1/10/2022

ULAR Watershed
Coordinators/LASAN
Meeting LASAN Attended

39 Webinar 1/10/2022

Climate and Opportunity
Investments in Governor's
Proposed 2022-23 Budget

California Natural
Resources Agency Attended

40 Meeting 1/10/2022

DCTWRP: Japanese Garden
Discharge Reuse Initial
Study City of Los Angeles Attended

41 Webinar 1/11/2022

Webinar: Water
Investments in State
Budget Webinar participants Attended

42
Meeting 1/13/2022

City of LA SCWP
Administrative Oversight
Committee City of LA SCW AOC Attended

43 Meeting 1/13/2022 School greening

School greening

partners Attended

44 Meeting 1/14/2022
Water Quality & GLAC
IRWM Clean Water Action Held

45 Meeting 1/14/2022 LA Commons LA Commons Held

46
Meeting 1/18/2022

Community Engagement
Resources ARLA Attended

47 Meeting 1/18/2022 Funding for Bowtie Project
The Nature
Conservancy Held

48 Meeting 1/19/2022 WHAM Taskforce WHAM Taskforce Attended
49 Meeting 1/19/2022 MRCA & SCWP MRCA Attended

50
Meeting 1/20/2022

Schools & Stormwater
Working Group

Watershed
Coordinators Held

51 Meeting 1/20/2022 API Forward Movement APIFM Attended

52 Meeting 1/20/2022

LA River Urban Waters
Federal Partnership
Quarterly Meeting

LA River Urban Waters
Federal Partnership Attended

53 Meeting 1/20/2022
Community Engagement
Resources ARLA Attended

54
Meeting 1/20/2022 ULAR WASC Meeting

ULAR WASC members
and participants Attended

B-4

55 Meeting 1/24/2022
City of LA & Promesa Boyle
Heights PBH, LA City Held

56 Meeting 1/25/2022 IRWM ULAR SC Meeting
IRWM ULAR SC &
Stakeholders Attended

57 Meeting 1/25/2022 Stream Restoration & Stantec
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Arroyo Seco SCWP Project

58
Meeting 1/26/2022

GLAC DAC Committee
Meeting

GLAC DAC Committee
Members and
participants Attended

59 Webinar 1/26/2022
Federal and State funding
webinar Attended

60 Meeting 1/26/2022
Regional Watershed
Coordinator Meeting

SCWP Watershed
Coordinators Attended

61 Meeting 1/26/2022
Monthly ULAR WC's &
LACPW UA Team LACPW Attended

62
Meeting 1/27/2022

LADWP Funding
Partnerships LADWP Attended

63 Meeting 1/27/2022 Green LA Water Committee
Green LA Water
Committee Attended

64 Meeting 1/31/2022

Meeting at South Pasadena
Nature Park to discuss
Arroyo Seco Projects

Friends of South
Pasadena Nature Park Attended

65 Meeting 2/1/2022
CASQA Funding
Subcommittee

CASQA Funding
Subcommittee Attended

66 Meeting 2/2/2022 ULART MRCA Held

67 Meeting 2/2/2022
Multi-Benefit Projects in LA
County ARLA Held

68 Meeting 2/2/2022 ULAR WASC Meeting
ULAR WASC members
and participants Attended

69 Meeting 2/3/2022
Schools & Stormwater
Working Group

Watershed
Coordinators Held

70
Meeting 2/3/2022

Discussing Arroyo Seco
Projects with Arroyo Seco
Foundation

Arroyo Seco
Foundation (ASF)

71 Meeting 2/3/2022

City of San
Fernando-ULART Potential
Projects MRCA Held

72 Meeting 2/3/2022 TLC Projects
Tree People, Tataviam
Land Conservancy Attended

73 Meeting 2/4/2022
Metabolic Moon Project
tour Metabolic Studios Attended

74
Meeting 2/7/2022 Funding lessons learned

Tataviam Land
Conservancy Attended

75 Meeting 2/8/2022
Community engagement
strategies Woodard & Curran Attended

76 Meeting 2/10/2022
METRO and the Safe, Clean
Water Program METRO Held

77 Meeting 2/10/2022 Meeting EYCEJ Held

78
Meeting 2/10/2022 School greening

School greening

partners Attended
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79 Meeting 2/14/2022
LASAN/ULAR Watershed
Coordinators Meeting LASAN Attended

80 Meeting 2/14/2022
Trout Restoration & Arroyo
Seco SCPW Projects

Stillwater Sciences,
Stantec Held

81 Meeting 2/14/2022 LA River Flows Stillwater Sciences Attended
82 Meeting 2/15/2022 Meeting ARLA Attended

83 Event 2/17/2022

Water Projects Tour: Magic
Johnson Park and
Roosevelt Park

LACPW, EYCEJ,
Proyecto Pastoral,
APIFM, Nature for All,
LAANE, Tree People,
Pacoima Beautiful,
Active SGV Held

B-5

84 Meeting 2/17/2022 Meeting

EYCEJ, Proyecto
Pastoral, APIFM,
Nature for All, LAANE,
Tree People, Pacoima
Beautiful, Actives SGV, Held

85 Meeting 2/17/2022 ULAR WASC Meeting
ULAR WASC members
and participants Attended

86
Meeting 2/18/2022 Project Opportunities

Tree People, Tataviam
Land Conservancy Attended

87 Meeting 2/18/2022 IRWM DACIP Tree People, Stantec Attended
88 Meeting 2/22/2022 SCWP & Pacific Institute Pacific Institute Attended
89 Meeting 2/23/2022 ULAR WC Meeting EOS Attended

90
Meeting 2/23/2022

Regional Watershed
Coordinator Meeting

SCWP Watershed
Coordinators Attended

91 Meeting 2/23/2022 LA County Bike Coalition LACBC Held

92 Meeting 2/24/2022

SMMC Upper Los Angeles
River and Tributaries
Working Group SMMC, MRCA Attended

93 Meeting 2/24/2022
Bowtie Demo Project
updates TNC Held

94
Meeting 2/24/2022 Project opportunities

Tataviam Land
Conservancy Held

95 Meeting 2/25/2022 Meeting Day One Held

96 Event 2/26/2022
Inell Woods Park
Community Outreach Event Heal the Bay, CRM Attended

B-6
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C.      Potential Cost-Share Partners Contacted
Provide a list of potential cost-share partners contacted for projects within and adjacent to the Watershed Area.  Attach
relevant materials.  Add an attachment number here and on the attachment to correlate.  Add rows when needed.

Potential Partner
Name

Date First
Contacted

Project name / type Nature of potential
partnership

Attachments #

1 Disadvantaged
Community
Involvement
Program (DACIP)

Ongoing DACIP Opportunities GLAC IRWM Round 2
Implementation

2 CA Drought
Funding

12/7/21 California Drought: The
State's Response and the
Financial Impacts on our
Communities

Attended drought funding
webinar to assess for cost
share partnership

3 Cal Trans 12/15/21 Clean California Local
Grant Program.

Attended grant webinar and
assessed for cost share
partnership

C-1

4

California Natural
Resources Agency 1/10/22

Climate and Opportunity
Investments in Governor's
Proposed 2022-23 Budget

Attended CA State budget
webinar and assessed for cost
share partnership

5

California Natural
Resources Agency

1/11/22 Webinar: Water
Investments in State
Budget

Attended CA State budget
webinar and assessed for cost
share partnership

6 LADWP 1/27/22 LADWP Funding
Partnerships

Met with LADWP to discuss
funding priorities and
potential cost-share
partnerships

C-2

7 Mountains
Recreation &
Conservation
Authority
(MRCA)

2/2/22 Upper Los Angeles River
Tributaries Plan funding
opportunities

Coordination meeting with
MRCA to discuss  Project
Funding Partnerships

C-3

8 In house Ongoing Event and grant tracking Event and grant tracking of
philanthropic and  local, state,
federal public cost share
partners

C-4

D.     Leveraged / Outside Funding Pursued
Share all outside funding opportunities pursued and the status or outcome of the pursuit.  Attach relevant materials.
Add an attachment number here and on the attachment to correlate.  Add rows when needed.

Potential Outside
Funding Source

Status or Outcome of the Pursuit Attachments #
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1 ULAR IRWM Connected Bowtie Demonstration Project to ULAR IRWM process
to pursue implementation funding.

2 CASQA Funding
Subcommittee

As Watershed Coordinator, invited to sit on the CASQA funding
subcommittee. Attended meeting on December 7, 2021.

D-1

E.     Detailed Progress Report

Provide an update on the amount of effort expended for each Task this quarter and note percentage complete:

Task
#

Task Total Task Level of
Effort (from
workplan)

LOE this quarter Accumulated LOE
to-date (from
monthly reports)

1 Facilitate Community Engagement 17% 10% 20%

2 Identify and Develop Project
Concepts

24% 10% 11%

3 Work with Technical Assistance
Teams

10% 13% 8%

4 Facilitate Identification and
Representation of Community
Priorities

20% 27% 18%

5 Integrate Priorities through
Partnerships and Extensive
Networks

10% 15% 15%

6 Cost-share Partners 4% 7% 2%

7 Leverage Funding 3% 2% 2%

8 Local Stakeholder Education 10% 15% 14%

9 Watershed Coordinator
Collaboration

2% 3% 3%

Overall 100% 100% 93%

F. Engagement efforts benefitting Disadvantaged Communities

Outreach and education activities are targeted toward environmentally and economically stressed communities.
Examples of the events include the Inell Woods Park project outreach event; and the Water Projects Tour of Magic
Johnson Park and Roosevelt Park.  All outreach events and project sites are located in severely stressed communities.
Meetings were held with community based organizations that represent these communities in an effort to identify how
Watershed Coordination can support their work and expertise.  The Watershed Coordinator has also been coordinating
with the ongoing Greater LA County IRWM Disadvantaged Community Involvement Program which conducted a water
needs assessment across the County which will provide valuable knowledge and opportunity to integrate
community-identified priorities into regional programs such as the Safe, Clean Water Program.
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G.     Scheduling concerns or issues

No scheduling concerns or issues arose during this period, however, extra coordination and effort is required to
coordinate outreach and engagement between the three ULAR coordinators.  Effort has been made to conduct in person
outreach when appropriate and with compliance of County Public Health Orders.

H.     Expected activities next quarter

● Continue implementation of SOEP
● Outreach/tabling events
● Watershed-wide educational events
● Project Development
● Follow up on cost share and leveraged funding opportunities
● Connecting with current technical resource program project proponents
● Coordination with ULAR municipalities
● Supporting projects moving towards Round 4 SCWP applications
● Coordination with key agency planners such as the City of LA LA Sanitation, County UA planners, and LADWP
● Coordination with external parallel efforts and identifying opportunities to connect in with Safe, Clean Water

Program
● Conduct outreach and engagement tours of effective stormwater capture projects within City of LA boundaries.
● Host region wide educational event with Watershed Coordinators’ Schools and Stormwater Working Group.

Event title: Schools & Stormwater Symposium: A Multi-Benefit Opportunity
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the Upper LA River 

 

Clarasophia Gust
Council for 

Watershed Health
cgust@watershedhealth.org

Adi Lieberman
Environmental

Outreach Strategies
adi@eoscal.com 

Carlos Moran
Council for 

Watershed Health
carlos@watershedhealth.org



Council for Watershed Health

Carlos Moran

Clarasophia Gust

Council for 
Watershed Health



Events 
& Notable Meetings

● City Plants: Arts District Volunteer 
Tree Planting Event

● DACIP Project Sketching Workshop 
- Greater Los Angeles

● Outreach to current TRP- San 
Fernando Calles Verdes

● Coordinated Water Equity & 
Anti-Racism Trainings for 
Watershed Coordinators 





CWH continues to add to the ULAR 
Facebook Group and share community 
events in English and Spanish

In November CWH created a Flickr to archive 
photos and a CWH Watershed Coordination 
web page in English and Spanish  

Communications

English Spanish

www.watershedhealth.o
rg/scwp-ular

www.watershedhealth.
org/scwp-ular-español

www.flickr.com/photos/194404369@N0
2/albums

Contact FormWebsite

Flickr

www.facebook.com/groups/45
3168559532699/

Join here!

http://www.watershedhealth.org/scwp-ular
http://www.watershedhealth.org/scwp-ular
https://www.watershedhealth.org/scwp-ular-espa%C3%B1ol
https://www.watershedhealth.org/scwp-ular-espa%C3%B1ol
https://www.flickr.com/photos/194404369@N02/albums
https://www.flickr.com/photos/194404369@N02/albums
https://www.facebook.com/groups/453168559532699/
https://www.facebook.com/groups/453168559532699/


Clarasophia’s Focus: December

● Meetings with Cities of 
Alhambra, Glendale, La 
Canada Flintridge, Monterey 
Park, Pasadena, South 
Pasadena

● Outreach to current TRPs

● City of LA SCW Working Group

● Preparing map presentation of 
DAC benefits for ULAR 
projects 



Carlos’ Focus: December

● Meeting with City of San 
Fernando & City of LA SCW 
Working Group

● Coordination with Greater LA 
IRWM DACIP

● Sustain outreach with CBOs

● New Year planning for 
Educational and Outreach 
Events



Adi Liberman

Environmental 
Outreach Strategies



● Echo Park Lake - City of Los Angeles CD 
13

● City of Los Angeles Council District 3, LA 
Sanitation, LA Recreation and Parks

○ Reseda Park

○ Haynes Street Greenway

● MRCA

● Glendale Environmental Coalition

Notable Meetings

● Attended Water Equity 
and Anti-Racism Training

● Attended Grant 
Workshops

○ Land and Water 
Conservation Fund

○ Recreational Trails 
Program 
(Non-Motorized) 

○ Habitat Conservation 
Fund



● ONE Generation / DWP 
Environmental Health Fair

● Environmental Awareness Day 
- Volunteers Cleaning 
Communities

● Dia de los Muertos Celebration 
- Warner Center

● BizFed (Los Angeles 
Federation of Businesses)

Events 

ONE Generation / DWP Environmental Health Fair

Environmental Awareness Day

Dia de Los Muertos 
Celebration at 
Warner Center



On November 3rd, the first Upper LA River 
eNewsletter went live along with a landing 
page for sign-ups and directing stakeholders 
to the Facebook group.

Communications



Adi’s Focus: December

● Outreach to Cities (LA, 
Calabasas, Hidden Hills, 
Burbank) and City Council 
representatives

● Outreach to MRCA

● City of Los Angeles Working 
Group

● eNewsletter

● Webpage



Coordination



2021 Water Equity and Anti-racism Trainings for the LA Basin

Prepared by Jennifer S. Arnold, Ph.D., Reciprocity Consulting, LLC and Darryl Haddock, West Atlanta

Watershed Association with Carlos Moran, Council for Watershed Health

Overview
With support from EPA’s Urban Waters Learning Network, we are pleased to offer two virtual workshops

for LA Watershed Coordinators on water equity and anti-racism.

We ask that you take this 10-15 minute pre-workshop survey by November 5 to help us customize the

workshop activities to focus on the issues and situations most relevant to you that will advance equity

and anti-racism in the LA Basin. This survey is also designed to help you prepare and reflect on what you

want to get out of the workshops.

We also ask that you review the pre-workshop resources below, which include a short article about

white privilege and a series of videos with people talking about race (total 36 min).

Reading: White Privilege: Unpacking the Invisible Knapsack by Peggy McIntosh

Videos with Different People Talking about Race (36 min total)

● A Conversation With Asian-Americans on Race (7 min)

● A Conversation About Growing Up Black (5 min)

● A Conversation With Black Women on Race (6 min)

● A Conversation With Latinos on Race (6 min)

● A Conversation With Native Americans on Race (6 min)

● A Conversation With White People On Race (6 min)

All LA Watershed Coordinators and support staff will be asked to participate in both workshops since

the second will build on the first. The first workshop is a 2.5-hour training focused on foundational

concepts and practicing how to talk about race and equity. We are opening this first workshop up to

anyone working in urban water resources, with a target audience of public works/water resources

infrastructure agencies in the greater LA region. We may have a fairly large group for the first workshop,

but we will use break-out groups to promote reflection and discussion. The second workshop is a 4-hour

training for only LA Watershed Coordinators and support staff. This workshop will have a maximum of 25

people, which will allow for more focused time to apply equity concepts to examples and scenarios.

Please feel free to reach out with any questions or feedback. If you are curious to learn more about

similar trainings hosted by the Urban Waters Learning Network, please visit https://bit.ly/3mc7ph1.

Thank you!

Jennifer Arnold and Darryl Haddock

jennifer@reciprocityconsulting.com and darryl@wawa-online.org

1
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2021 Water Equity and Anti-racism Trainings for the LA Basin

Workshop Objectives
● Build awareness about how institutionalized racism and other forms of inequity surface with

respect to water issues

● Build skills to engage in dialogue about racism and other forms of inequity, including mindfulness

and self-care to manage the emotions of this work

● For workshop 2, build awareness and capacity for how to engage equitably with communities

with particular emphasis on communities of color and disadvantaged communities

Workshop 1: Connecting the Dots: Racial equity, water conservation and
organizational development
Tuesday, November 16 9-11:30am PT

Zoom link:
https://rivernetwork-org.zoom.us/j/89980867572?pwd=ei9oMWdCMWt6WFBGYjExU0Yxa2txUT09

Description:   This 2.5-hour workshop highlights the foundations of racial equity work, brief examples of

structural racism with respect to LA water issues and reflection on organizational culture. Everyone in the

greater LA region who works with water issues is welcome to attend with no maximum number of

participants. All LA watershed coordinators and anyone attending Workshop 2 are expected to attend.

Workshop 1 Agenda (9-11:30am)

9am Welcome, Zoom Logistics, Introductions and Objectives

Introduction to Racial Equity

Introduce key concepts and shared expectations for how we engage on these concepts so we

begin to practice equity as we discuss it.

Examples of how racism surfaces in the context of water issues

Deepen awareness of how inequities surface in the context of water issues in the LA basin

Full group discussion

10:20 Break (10 min)

Traits of dominant white culture and counter-narratives

Build awareness of white privilege and how traits of dominant white culture function to maintain

white privilege. Stimulate creative-thinking about what to do as you notice them in your

organization.

Small group and full group discussion

Feedback and Closing

Invite feedback from participants and acknowledge the emotional nature of this work.

2



2021 Water Equity and Anti-racism Trainings for the LA Basin

Workshop 2: A Deep Dive into Equity and Community Engagement in Water
Conservation
Thursday, December 2 9am-1pm PT (4 hours)

Zoom link hosted by Diana Toledo (River Network)
https://rivernetwork-org.zoom.us/j/82608923150?pwd=K2V6YzVkd1lXV2JKR2RDWnowQm0wQT09

Description:   This 4-hour workshop builds on the foundations of the previous workshop but allows more

time to unpack examples of structural racism in the context of water conservation and explore scenarios

to understand how our actions as Watershed Coordinators can perpetuate institutional barriers – or

disrupt those barriers and remake more equitable institutions. This workshop is for all LA Watershed

Coordinators and support staff.

Workshop 2 Agenda (9am-1pm)

9am Welcome, Zoom Logistics, Introductions and Objectives

Build relationships and a “brave space” for genuine engagement

Small group warm-up

A Deeper Dive with Core Concepts

Continue to work through key concepts and introduce a few more. Establish shared expectations.

Small group discussion

10:10 Break (10 min)

Examples of structural racism in the context of LA watersheds – to be developed from

pre-workshop survey responses

Small group scenario Part 1 – to be developed from pre-workshop survey responses

Debrief as a full group (20 min)

11:50 Break (15 min)

Small group scenario part 2 – to be developed from pre-workshop survey responses

Debrief with full group

Emphasize understanding of your own personal and organizational barriers with respect to

historic systems of oppression that you may be a part of/reinforcing

Stimulate creative thinking around how to do internal work and authentic outreach to support

the resilience of communities who are most impacted

Reflections, Mindfulness and Closing

Invite feedback from participants, acknowledge the emotional nature of this work and plan for a

reflection exercise in 3-6 months.

3



carlos@watershedhealth.org

2021 Water Equity and Anti-racism 
Trainings for the LA Basin
Created by: carlos@watershedhealth.org   ·  Your response: Yes, I'm going

Time

9am - 1pm (Pacific Time - Los 
Angeles)

Date

Thu Dec 2, 2021

Where

https://rivernetwork-org.zoom.
us/j/82608923150?
pwd=K2V6YzVkd1lXV2JKR2RDWnowQ
m0wQT09

Description

Workshop 2: A Deep Dive into Equity and 
Community Engagement in Water 
Conservation 

Zoom link hosted by Diana Toledo (River 
Network)

https://rivernetwork-org.zoom.
us/j/82608923150?
pwd=K2V6YzVkd1lXV2JKR2RDWnowQm0wQT
09

Description: This 4-hour workshop builds on 
the foundations of the previous workshop but 
allows more time to unpack examples of 
structural racism in the context of water 
conservation and explore scenarios to 

Guests

a@arleneguzman.com
Amanda Begley
adi@eoscal.com
aramirez@treepeople.org
Amanda Zeidner
Carlos Moran
Jason Casanova
Clarasophia Gust
dtoledo@rivernetwork.org
eileen.k.takata@usace.army.mil
hcurtis@healthebay.org
jennsarnold@gmail.com
jmillett@rwaplanning.com
kallen@dpw.lacounty.gov
maria@groundworkusa.org
Melina Watts
mike.antos@stantec.com
mrandolph@healthebay.org
mstruthers@sgamarketing.com
nshrodes@healthebay.org
Peter Massey
Richard Watson
tdales@sgamarketing.com
Declined because I am out of office

tori.klug@stantec.com
Alfredo Camacho
Ariel Whitson
igarcia@sgamarketing.com
arlene@eoscal.com
ccaluag@dpw.lacounty.gov
Darryl Haddock
epang@sgamarketing.com
grace@ohanavets.com
jennifer@eoscal.com
koa@ohanavets.com
megan.murray@stantec.com
traci@ohanavets.com



carlos@watershedhealth.org

understand how our actions as Watershed 
Coordinators can perpetuate institutional 
barriers – or disrupt those barriers and 
remake more equitable institutions. This 
workshop is for all LA Watershed Coordinators 
and support staff.

Link to detailed agenda and description 

Survey: We ask that you take this 10-15 
minute pre-workshop survey by November 5 
to help us customize the workshop activities 
to focus on the issues and situations most 
relevant to you that will advance equity and 
anti-racism in the LA Basin. This survey is also 
designed to help you prepare and reflect on 
what you want to get out of the workshops.

My Notes



Upper LA River Watershed Area 
Safe, Clean Water Projects & 
Disadvantaged Community Programming

Presented by Clarasophia Gust
Contact cgust@watershedhealth.org with any questions or for more resources.

Attachment B-3
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Purpose
1. Recall the “Interim Disadvantaged 

Community Programming Guidelines.”

2. Explore the location of awarded projects 
and current projects under consideration in 
relation to disadvantaged communities. 

3. Inform WASC decision-making regarding 
direct benefits to disadvantaged 
communities.

Takeaway
● This slide deck is a resource for the WASC to 

reference when reviewing Round 3 projects.

Interim Disadvantaged 
Community Programming 

Guidelines

Available on the website under “Regional Program” 
safecleanwaterla.org/regional-program-2/

https://safecleanwaterla.org/regional-program-2/


Program Definitions

"Water Quality Benefit" "Water Supply Benefit" "Community Investment Benefit" 

Example of a Census Block Group in the ULAR

“‘Disadvantaged community’ means a census 
block group that has an annual median household 
income of less than eighty percent (80%) of the 
Statewide annual median household income (as 
defined in Water Code section 79505.5).” (Section 16.03(H))

"’Disadvantaged Community (DAC) Benefit’ means a Water Quality Benefit, Water Supply Benefit, 
and/or Community Investment Benefit located in a DAC or providing benefits directly to a DAC 
population.” (Section 16.03(I))



Provide Disadvantaged 
Community Benefits that are 
≥110% of the ratio of the 
disadvantaged community 
population to the total population 
in the Watershed Area. (Section 18.04 (J))

SCWP Disadvantaged Community Benefit Policy

To date, the ULAR SIPs have met and exceeded required 
investment in disadvantaged communities.



1. Any of the construction effort is within a census block group designated as a 
disadvantaged community

  OR

2. None of the construction effort is within a census block group designated as a 
disadvantaged community BUT it provides a “direct benefit” to a census block 
group designated as a disadvantaged community. 

Projects provide a Disadvantaged Community Benefit if:  



1. Any of the construction effort is within a census block group designated as a 
disadvantaged community

  OR

2. None of the construction effort is within a census block group designated as a 
disadvantaged community BUT it provides a “direct benefit” to a census block 
group designated as a disadvantaged community. 

Projects provide a Disadvantaged Community Benefit if:  



Whether a Project provides a “direct benefit” will be a decision made by WASCs on a 
project-by-project basis, considering:

• the goals of the SCWP, 

• the benefits provided to the community by each Project, and 

• the area within which those benefits will be felt. 

What Counts as a “Direct Benefit?”



Hearing from community members is the best way to validate a direct benefit.

IRWM DAC Involvement 
Program Greater LA County 

Needs Assessment

LA County RPOSD Park 
Needs Assessment

CalEnviroScreen 
4.0

Other Census data 
(DWR DAC 

Mapping Tool)

Some projects are near 
disadvantaged block 
groups.

How Can you as a WASC Validate Direct Benefits?

Other Possible Considerations:

External Datasets:Adjacency:

https://dpw.lacounty.gov/wmd/irwmp/Prop1DACIP.aspx
https://dpw.lacounty.gov/wmd/irwmp/Prop1DACIP.aspx
https://lacountyparkneeds.org/pna-home/
https://lacountyparkneeds.org/pna-home/
https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40
https://www.arcgis.com/apps/webappviewer/index.html?id=daa4b54daf0a425ab040c857b55e596a
https://www.arcgis.com/apps/webappviewer/index.html?id=daa4b54daf0a425ab040c857b55e596a


3 “Buckets”

Projects Located Within 
a 2016 Disadvantaged 
Census  Block Group 

(thus expressly benefit a 
DAC)

Projects NOT Located 
Within a 2016 

Disadvantaged Census  
Block Group but ARE 

Claiming a DAC Benefit

Location of Projects 

Projects NOT Located 
Within a 2016 

Disadvantaged Census  
Block Group but NOT 

Claiming a DAC Benefit

1 2 3



Awarded Projects To Date in ULAR

Bucket 1 Bucket 2 Bucket 3

Within a 
DAC block 
group

Not within 
DAC block 
group and 
no benefit

Not within 
DAC block 
group but 
does benefit

22 IP 10 3 9

11 TRP 1 - 10

5 IP and 1 TRP projects were directly 
adjacent to a disadvantaged block group.

110% DAC investment requirement met 
and exceeded 

TRP Submitted Projects
Infrastructure Submitted Projects



2022/23 Projects Under Consideration

3 project sites are directly adjacent to a 
disadvantaged block group. 

Bucket 1 Bucket 2 Bucket 3

Within a 
DAC block 
group

Not within 
DAC block 
group and 
no benefit

Not within 
DAC block 
group but 
does benefit

8 IP 3 2 3

2 TRP 1 - 1

TRP Submitted Projects
Infrastructure Submitted Projects



Submitted 22/23 Projects 
Located Within a 2016 Disadvantaged 

Census  Block Group

Suggested Action: None. If implemented, expressly provide disadvantaged 
community benefits according to Safe, Clean Water Program Guidelines

1



Located within 2016 DAC 
Census Block Group?

Yes

Does application claim 
DAC benefit? 

Yes

CalEnviroScreen Score 97th percentile

Park Need Very High

Watts Civic Center Serenity Greenway

Disadvantaged community census block groups (2016)

Lead: City of Los Angeles Council District 15
Funding Requested: $2.7 M 

Provides direct disadvantaged community 
benefit according to SCWP guidelines

IP



Located within 2016 DAC 
Block Group?

Yes

Does application claim DAC 
benefit? 

Yes

CalEnviroScreen Score >95th percentile (Highest)

Park Need Very High

Whitsett Fields Park North Stormwater Capture ProjectIP

Disadvantaged community census block groups (2016)

Lead: LADWP
Funding Requested: $8.4 M 

Provides direct disadvantaged community 
benefit according to SCWP guidelines



Located within 2016 
DAC Census Block 
Group?

Yes, some 

Does application claim 
DAC benefit? 

Yes

CalEnviroScreen Score 67th - 91st percentile 

Park Need High - Very High

LA River Green Infrastructure ProjectIP

Disadvantaged community census block groups (2016)

Lead: LA Sanitation & Environment
Funding Requested: $31.8 M 

Provides direct disadvantaged community 
benefit according to SCWP guidelines



Located within 2016 DAC 
Census Block Group?

Yes

Does application claim DAC 
benefit? 

Yes

CalEnviroScreen Score 84th percentile

Park Need High

San Fernando Calles VerdesTRP

Disadvantaged community census block groups (2016)

Lead: City of San Fernando
Funding Requested: $300,000 

Provides direct disadvantaged community 
benefit according to SCWP guidelines

Note: The ~$300k budgeted for a TRP is not included in 
the calculator for the required DAC return allocation. 



Submitted 22/23 Projects 
NOT Located Within and NOT Claiming 

Benefits to a Disadvantaged 
Census  Block Group

Suggested Action: None. No further assessment required by WASC 
regarding disadvantaged community benefit.
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Located within 2016 DAC 
Census Block Group?

No

Does application claim 
DAC benefit? 

No

CalEnviroScreen Score 33rd percentile

Park Need Very Low

La Crescenta Green Improvement ProjectIP

Lead: County of Los Angeles
Funding Requested: $1.5 M

No direct benefit to a disadvantaged community 
claimed by applicant

Disadvantaged community census block groups (2016)



Located within 2016 DAC 
Census Block Group?

No

Does application claim DAC 
benefit? 

No

CalEnviroScreen Score 11th percentile

Park Need Very Low

Winery Canyon Channel and Descanso Gardens Stormwater Capture and Reuse ProjectIP

Lead: Descanso Gardens Guild, Inc.; City of La Canada Flintridge
Funding Requested: $6.8 M 

No direct benefit to a disadvantaged community 
claimed by applicant

Disadvantaged community census block groups (2016)



Submitted 22/23 Projects 
NOT Located Within and ARE Claiming 

Benefits to a 2016 Disadvantaged 
Census  Block Group

Suggested Action: Up to the WASC’s discretion to validate whether these projects 
would provide direct benefit to disadvantaged communities if implemented.

3



Located within 2016 DAC Census 
Block Group?

No

Does application claim DAC benefit? Yes

Located within 2018 DAC Census 
Block Group?

No

Distance to nearest DAC 0.18 miles

CalEnviroScreen Score 58th percentile

Park Need Low

Note: Given this is a school project, applicant provided 
information that 72% of students are eligible for 
Free/Reduced Price Lunch

Jackson Elementary School Campus Greening and Stormwater 
Quality Improvement Project

IP

Disadvantaged community census block groups (2016)

Lead: Amigos de los Rios; Pasadena Unified School District
Funding Requested: $3 M 

WASC to validate direct benefit to a disadvantaged 
community. 



Located within 2016 DAC Census 
Block Group?

No (but adjacent)

Does application claim DAC 
benefit? 

Yes

Located within 2018 DAC Census 
Block Group?

No

Distance to nearest DAC 0 miles

CalEnviroScreen Score 69th percentile

Park Need Very High

North Hollywood Park Stormwater Capture ProjectIP

Disadvantaged community census block groups (2016)

Lead: SEITEC
Funding Requested: $68.2 M 

WASC to validate direct benefit to a 
disadvantaged community. 



Located within 2016 DAC 
Census Block Group?

No (but adjacent)

Does application claim DAC 
benefit? 

Yes

Located within 2018 DAC 
Census Block Group?

No

Distance to nearest DAC 0 miles

CalEnviroScreen Score 86th percentile

Park Need Moderate

Echo Park Lake Operations & MaintenanceIP

Disadvantaged community census block groups (2016)

Lead: LA Sanitation & Environment
Funding Requested: $2.4 M 

WASC to validate direct benefit to a 
disadvantaged community. 



Located within 2016 DAC Census 
Block Group?

No (but adjacent)

Does application claim DAC benefit? Yes

Located within 2018 DAC Census 
Block Group?

No

Distance to nearest DAC 0 miles

CalEnviroScreen Score 6th percentile 
(62nd adjacent)

Park Need Low/Moderate

Project Lead: City of South Pasadena
Funding Request: $300,000

Camino Verde Pocket Park Regional Stormwater Capture Demonstration ProjectTRP

Disadvantaged community census block groups (2016)

Note: The ~$300k budgeted for a TRP is not included in 
the calculator for the required DAC return allocation. 

WASC to validate direct benefit to a disadvantaged 
community. 



Moving Forward

As a WASC, you are tasked with validating whether a Project provides a “direct benefit” to 
a disadvantaged community.  Done on a project-by-project basis. 

Take into consideration:

• What you have heard from the community themselves?

• What benefits is the project providing and how are these quantified?

• What areas will experience those benefits? 

• Do the project benefits meet community-identified priorities and concerns?

• What other project-specific considerations should be taken into account? 
(E.g. community access to a site)



Interim Disadvantaged Community 

Programming Guidelines

Safe, Clean Water Program Spatial Data Library

Regional Program Resources on the SCWP 
Website

Resources

https://safecleanwaterla.org/wp-content/uploads/2021/05/Interim-Disadvantaged-Community-Programming-Guidelines-20200513.pdf
https://safecleanwaterla.org/wp-content/uploads/2021/05/Interim-Disadvantaged-Community-Programming-Guidelines-20200513.pdf
https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=35df45808fe6470a8eff1075967c2156
https://safecleanwaterla.org/regional-program-2/
https://safecleanwaterla.org/regional-program-2/


If there are questions about these guidelines…
Please contact us as your Watershed Coordinators! 

 

Clarasophia Gust
Council for Watershed Health

cgust@watershedhealth.org

Adi Liberman
Environmental Outreach Strategies

adi@eoscal.com 

Carlos Moran
Council for Watershed Health

carlos@watershedhealth.org

Type text here



“‘Disadvantaged community’ means a census block group that has an annual median household income of less 
than eighty percent (80%) of the Statewide annual median household income (as defined in Water Code section 
79505.5).” (Section 16.03(H))

"’Disadvantaged Community (DAC) Benefit’ means a Water Quality Benefit, Water Supply Benefit, and/or 
Community Investment Benefit located in a DAC or providing benefits directly to a DAC population.” (Section 16.03(I))

Program Definitions

"Water Quality Benefit" means a 
reduction in Stormwater or Urban 
Runoff pollution, such as 
improvements in the chemical, 
physical, and biological 
characteristics of Stormwater or 
Urban Runoff in the District. 
Activities resulting in this benefit 
include but are not limited to: 
infiltration or treatment of 
Stormwater or Urban Runoff, 
non-point source pollution control, 
and diversion of Stormwater or 
Urban Runoff to a sanitary sewer 
system. (Section 16.03(NN))

"Water Supply Benefit" means an 
increase in the amount of locally 
available water supply, provided 
there is a nexus to Stormwater or 
Urban Runoff capture. Activities 
resulting in this benefit include, 
but are not limited to, the 
following: reuse and conservation 
practices, diversion of Stormwater 
or Urban Runoff to a sanitary 
sewer system for direct or indirect 
water recycling, increased 
groundwater replenishment or 
available yield, or offset of potable 
water use. (Section 16.03(OO))

"Community Investment Benefit" means a 
benefit created in conjunction with a Project or 
Program, such as, but not limited to: improved 
flood management, flood conveyance, or flood 
risk mitigation; creation, enhancement or 
restoration of parks, habitat or wetlands; 
improved public access to waterways; 
enhanced or new recreational opportunities; 
and greening of schools. A Community 
Investment Benefit also includes a benefit to 
the community derived from a Project or 
Program that improves public health by 
reducing heat island effect and increasing 
shade or planting of trees or other vegetation 
that increase carbon reduction/sequestration 
and improve air quality. (Section 16.03(F))



UPPER LOS 
ANGELES RIVER

Watershed Coordinator 
Updates

January 20, 2022
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Council for Watershed Health

Carlos Moran

Clarasophia Gust

Council for 
Watershed Health



Notable Coordination 
Meetings

● Coordination with 
○ City of LA SCWP Working Group
○ LA County DPW Unincorporated 

Area project team
○ MRCA
○ LA City Council District 9
○ Water Talks (IRWM DACIP)
○ City of San Fernando

■ Calles Verdes TRP 
○ City of Glendale
○ City of South Pasadena

■ Arroyo Park Projects TRP
○ City of Alhambra

■ Green Street on Main TRP



Additional Meetings
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Slides are available on the ULAR Safe Clean Water Program webpage or here: 
https://safecleanwaterla.org/wp-content/uploads/2022/01/5Jan2021_ULAR-Disadvantaged-Community-Benefit-Presentation-2.pdf

Jan. 5th WASC Presentation on Disadvantaged Community Programming 

https://safecleanwaterla.org/upper-los-angeles-river-watershed-area/
https://safecleanwaterla.org/wp-content/uploads/2022/01/5Jan2021_ULAR-Disadvantaged-Community-Benefit-Presentation-2.pdf
https://safecleanwaterla.org/wp-content/uploads/2022/01/5Jan2021_ULAR-Disadvantaged-Community-Benefit-Presentation-2.pdf


ULAR Facebook Group

Communications

English Webpage

Spanish Webpage

www.watershedhealth.
org/scwp-ular

www.watershedhealth.
org/scwp-ular-español

Contact Form

CWH Watershed Coordination Webpage

Join here!

We share info on 
community events in 
English and Spanish 
and Safe, Clean Water 
Program updates with 
the group. 

http://www.watershedhealth.org/scwp-ular
http://www.watershedhealth.org/scwp-ular
https://www.watershedhealth.org/scwp-ular-espa%C3%B1ol
https://www.watershedhealth.org/scwp-ular-espa%C3%B1ol


Clarasophia’s Focus: February 

● Local Stakeholder Education
○ Tour: County Stormwater 

Capture Projects. Feb 17, 
2022

● Continue meeting with local 
municipalities

● Support existing TRP projects
● Identify and Develop Project 

Concepts 



Carlos’ Focus: Jan-Feb

● Local Stakeholder Education
○ Tour: County Stormwater 

Capture Projects. Feb 17, 2022
● Identify and Develop Project 

Concepts 
○ Work with CD 9 and LASAN to 

assess projects in South LA 
○ Facilitate coordination 

between Promesa Boyle 
Heights and LA Sanitation 

○ Develop 2 project sketches 
through IRWM DACIP for ULAR

● Ongoing municipal, agency 
and CBO coordination 
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Council for Watershed Health- Office Hours

https://calendly.com/carlos-moran-cwh/watershed
-coordinator-office-hours_-carlos-moran

https://calendly.com/cgust-cwh/clarasophia-gust-
office-hours

https://calendly.com/carlos-moran-cwh/watershed-coordinator-office-hours_-carlos-moran
https://calendly.com/cgust-cwh/clarasophia-gust-office-hours


Adi Liberman

Environmental 
Outreach Strategies

AtATtt



Notable Coordination 
Meetings

● City of LA SCWP Working Group
● LA County DPW Unincorporated Area 

project team
● Mountains Recreation & Conservation 

Authority (MRCA)
○ Reseda Park Triangle Project

● LA City Council District 3
○ Reseda Park Triangle Project

● Sky Valley Volunteers 
○ Tour of natural vernal pools at 

Chatsworth Reservoir
● City of Calabasas Public Works
● Water Equity and Anti-Racism Training
● Monthly WC Coordination Meeting



Communications

On January 19, we sent 
out our second 
Newsletter update on 
our activities this past 
quarter.

On December 17, we 
sent a holiday greeting 
with a gift guide with 
clickable links to 
recommended gifts.

Holiday Gift Guide Inside!



Communications

www.eoscal.com/
scwp-ular/

In December, we created a Watershed 
Coordinator landing page for the EOS website.

https://www.eoscal.com/scwp-ular/
https://www.eoscal.com/scwp-ular/
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EOS- Office Hours

https://calendly.com/eoscal/30min



Adi’s Focus: Jan to Feb

● Work with Jon Luker, Wendi 
Gladstone of Sky Valley 
Volunteers on a project in the 
Chatsworth Lake Area 
involving the Resource 
Conservation District, Santa 
Susana Mountains Park 
Association

● Advance the Reseda Park 
Triangle Project involving the 
City of LA and the MRCA

● Continue outreach in the 
Cities of LA, Calabasas, and 
Burbank



Coordination



Learn about stormwater capture projects in your area with 
 the Upper LA River Watershed Coordinators and LA County

Stormwater Quality Project Planners 
 Magic Johnson

 Park Join us!
RSVP

Meet us at:
https://bit.ly/MagicJohnsonPark https://bit.ly/SCWPTourRSVP

Meet us at:
https://bit.ly/RooseveltPark

Franklin D. 
Roosevelt Park

9
AM

10:30
AM

Magic 
Johnson 
Park

Franklin 
D. 

Roosevelt 
Park

County Stormwater Capture Project Tours
Thursday Feb 17, 2022
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Conozca los proyectos de captura de aguas pluviales en su área con los
Coordinadores de Cuencas Saludables y los planificadores de proyectors

de calidad de agua pluviales del condado de Los Ángeles. 
 

9
AM

10:30
AM

 
Parque 

Magic Johnson
Acompáñanos

RSVP:

Encuéntranos aquí:
https://bit.ly/MagicJohnsonPark

Encuéntranos aquí:
https://bit.ly/RooseveltPark

Parque Franklin 
D. Roosevelt 

Parque
Magic 
Johnson 

Parque
Franklin 

D. 
Roosevelt 

Visite Proyectos del Condado de 
Captura de Aguas Pluviales 

 Jueves 17 de Febrero de 2022

https://bit.ly/SCWPTourRSVP



Magic Johnson Park and Roosevelt Park Tour

Date: 02-17-2022

Attendee’s List

Name Organization Email Address
Clarasophia Gust CWH cgust@watershedhealth.org
Amanda Zeidner CWH azeidner@watershedhealth.org
Michael Rendler WCAEL michaelrendler@e7studio.net
Belen Bernal Nature for All belen@lanatureforall.org
Bryan Matsumoto Nature for All bryan@lanatureforall.org
Brittany Rivas LANNE brivas@laane.org
Jean Park APIFM jean@apifm.org
Paola de la Cruz Perez EYCEJ Paola.eycej@gmail.com
Eileen Arduenda CWH eileen@watershedhealth.org
Jalaine Q. Verdiner LACPW jquintr@dpw.lacounty.gov
Rochelle Wilson LACPW rpwilson@dpw.lacounty.gov
Conzuelo Rodriguez KYCC crodriguez@kycc.org
Angelica Perez KYCC aperez@kycc.org
Melissa Bahmanpour RIA melissa@riverinaction.org
Erica Maceda RIA ericamaceda@gmail.com
Kristina Kreter FTBMI Kristina.kreter@tatavian.msn.us
Francisco Romero Promesa fromero@proyectopastoral.org
Miguel Luna TATAVIAN Miguel.luna@tatavian.msn.us
Roland Pacheco TreePeople rpacheco@treepeople.org
Cindy Donis EYCEJ Cyndyd.eycej@gmail.com
Mae Shorty macshorty@gmail.com
Je Show Yang jeshow@apifm.org
Dora Frietze Armenta PacoimaBeatiful darmenta@pacoimabeatiful.org
Jaquelyn Badejo Watts Clean Air jtsbadejo@gmail.com
Annakaren Ramirez TreePeople Annakarenr.av@gmail.com
Adi Liberman Watershed Coordinator adi@eoscal.com
Patricia Hancock Patricia_hncck@yahoo.com
Rafael Piamonte LACPW rpiamonte@dpw.lacounty.gov
Thuan Nguyen LACPW thunguyen@dpw.lacounty.gov
Mark Lombos LACPW mlombos@dpw.lacounty.gov
Jose Escajeda LACPW jescajed@dpw.lacounty.gov



Attendees:
31 representatives: CWH, EOS TreePeople, Pacoima Beautiful, LANNE, EYCEJ, KYCC, RIA, 
Tataviam, Watts Clean Air, LACPW, FTBMI, Nature for All

The list of partners included: LA County Stormwater Quality Project Planners and ULAR 
WC: CWH and EOS

Photos of the event









Summary of Takeaways: Inell Woods Park February 26, 2022
Not a lot of SCWP name recognition but were interested in talking about the program. Whenever
folks heard the word “project” they would begin detailing issues they are having at their housing
sites: water heater issues, interest in beautification of common areas in apartment buildings,
curious about how to tap into the $ for personal gardening projects etc. Had to clarify SCWP
purpose and WC role.

A lot of discussion about SCWP and the watershed model was conducted in Spanish. The
calendars were a huge draw for the monolingual Spanish speaking community. People requesting
more swag…not sure how much we want to produce or if we have waste concerns but something
to think about.

Photos of the event

Attendees:
250-300 attendees; The list of partners included: CD9 Curren D. Price, Jr.,  Heal the Bay,
Community RePower Movement, TreePeople, North East Trees, LA Zoo, CA State Parks.

Instagram/FB follows: Promoted social media.

Reminder for next event: bring a trash bag!
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carlos@watershedhealth.org

LADWP Funding Partnerships
Created by: carlos@watershedhealth.org  ·  Your response: Yes, I'm going

Time

10:30am - 11am (Pacific Time - 
Los Angeles)

Date

Thu Jan 27, 2022

Where

Webex

Description
-- Do not delete or change any of the following text. 
--







When it's time, join your Webex meeting here.









Join meeting









More ways to join:







Join from the meeting link



https://ladwp.webex.com/ladwp/j.php?
MTID=m9905251dd925001c3b8f3b37c316a040




Guests

Carlos Moran
adi@eoscal.com
art.castro@ladwp.com
Clarasophia Gust
johanna.chang@ladwp.com
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carlos@watershedhealth.org







Join by meeting number



Meeting number (access code): 2492 571 8161



Meeting password: qZu44GfbMQ2







Tap to join from a mobile device (attendees only)

+1-213-306-3065,,24925718161## United States 
Toll (Los Angeles)

+1-415-655-0002,,24925718161## United States 
Toll



Join by phone

+1-213-306-3065 United States Toll (Los Angeles)

+1-415-655-0002 United States Toll

Global call-in numbers



Join from a video system or application

Dial 24925718161@ladwp.webex.com

You can also dial 173.243.2.68 and enter your 
meeting number.







Join using Microsoft Lync or Microsoft Skype for 
Business



Dial 24925718161.ladwp@lync.webex.com









If you are a host, click here to view host information.









Need help? Go to https://help.webex.com






carlos@watershedhealth.org















-------------------------Confidentiality 
Notice--------------------------

This electronic message transmission contains 
information from the Los Angeles Department of 
Water and Power, which may be confidential. If you 
are not the intended recipient, be aware that any 
disclosure, copying, distribution or use of the content 
of this information is prohibited. If you have received 
this communication in error, please notify us 
immediately by e-mail and delete the original 
message and any attachment without reading or 
saving in any manner.

My Notes



carlos@watershedhealth.org

Jessica Medina/ Brian Baldauf and 
Carlos Moran
Created by: carlos@watershedhealth.org  ·  Your response: Yes, I'm going

Time

8:30am - 9:30am (Pacific Time - 
Los Angeles)

Date

Wed Feb 2, 2022

Where

Google Meet (instructions in description)

Description
Event Name: 60 Minute Meeting



Location: This is a Google Meet web conference.

You can join this meeting from your computer, tablet, 
or smartphone.

https://calendly.com/events/8d1e428b-cabf-4e8c-
9efc-b1c1954cae46/google_meet



Please share anything that will help prepare for our 
meeting.: We wanted to discuss if Measure W could 
prospectively fund the operations and maintenance 
for the landscaping portion of the bike enhancement 
project.



Need to make changes to this event?

Cancel: https://calendly.com/cancellations/9423a58f-
fd5a-453e-93f1-4b45f07d8f12

Reschedule: https://calendly.
com/reschedulings/9423a58f-fd5a-453e-93f1-
4b45f07d8f12



Powered by Calendly.com

Guests

brian.baldauf@mrca.ca.gov
Carlos Moran
jessica.medina@mrca.ca.gov
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carlos@watershedhealth.org

My Notes
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����F�����QRQSURILWV��VWDWH��
FRXQW\��RU�FLW\�DJHQF\��
LQFOXGLQJ�ODZ�HQIRUFHPHQW�
RU�ILUH�GHSDUWPHQWV��.����
SXEOLF�RU�SULYDWH�VFKRRO��
FKDUWHU�VFKRRO��
FRPPXQLW\�MXQLRU�FROOHJH��
VWDWH�SULYDWH�FROOHJH�RU�
XQLYHUVLW\��FKXUFK�RU�RWKHU�
IDLWK�EDVHG�RUJDQL]DWLRQ�
ZLWK�D�SURSRVHG�SURMHFW�
WKDW�EHQHILWV�WKH�
FRPPXQLW\�DW�ODUJH�VXFK�
DV�IRRG�SDQWULHV��VRXS�
NLWFKHQV��FORWKLQJ�FORVHWV��
HWF�

8QGLVFORVHG KWWSV���ZDOPDUW�
RUJ�KRZ�ZH�
JLYH�ORFDO�
FRPPXQLW\�JUDQWV

-DQXDU\�����
�����E\���
��SP�367

7KH�
&RPPXQLW\�
)RUHVW�DQG�
2SHQ�6SDFH�
&RQVHUYDWLRQ�
3URJUDP

86�)RUHVW�
6HUYLFH��86'$

)HGHUDO 7KH�SURJUDP�VHHNV�WR�HVWDEOLVK�FRPPXQLW\�
IRUHVWV�E\�SURWHFWLQJ�IRUHVW�ODQG�IURP�FRQYHUVLRQ�
WR�QRQ�IRUHVW�XVHV�DQG�SURYLGH�FRPPXQLW\�
EHQHILWV�VXFK�DV�VXVWDLQDEOH�IRUHVW�
PDQDJHPHQW��HQYLURQPHQWDO�EHQHILWV�LQFOXGLQJ�
FOHDQ�DLU��ZDWHU��DQG�ZLOGOLIH�KDELWDW��EHQHILWV�
IURP�IRUHVW�EDVHG�HGXFDWLRQDO�SURJUDPV��
EHQHILWV�IURP�VHUYLQJ�DV�PRGHOV�RI�HIIHFWLYH�
IRUHVW�VWHZDUGVKLS��DQG�UHFUHDWLRQDO�EHQHILWV�
VHFXUHG�ZLWK�SXEOLF�DFFHVV�

/RFDO�JRYHUQPHQWDO�HQWLW\��
,QGLDQ�7ULEH��LQFOXGLQJ�
$ODVND�1DWLYH�
&RUSRUDWLRQV���RU�D�
TXDOLILHG�QRQSURILW�
RUJDQL]DWLRQ

���PLOOLRQ KWWSV���ZZZ�
IHGHUDOUHJLVWHU�
JRY�GRFXPHQWV����
�������������
������UHTXHVW�IRU�
DSSOLFDWLRQV�WKH�
FRPPXQLW\�IRUHVW�
DQG�RSHQ�VSDFH�
FRQVHUYDWLRQ�
SURJUDP

-DQXDU\�����
�����E\���
��SP�367

:LOGILUH�
5HVLOLHQFH�
3URJUDP

&$�&RDVWDO�
&RQVHUYDQF\

6WDWH 7KH�SURJUDP�ZLOO�IXQG�RQ�WKH�JURXQG�DFWLYLWLHV�WR�
UHVWRUH�WKH�KHDOWK�DQG�LQFUHDVH�UHVLOLHQFH�RI�
&DOLIRUQLD�IRUHVWV��JUDVVODQGV��DQG�QDWXUDO�ODQGV�
WR�ZLOGILUH�

3XEOLF�$JHQFLHV������F�����
1RQSURILWV��)HGHUDOO\�
5HFRJQL]HG�,QGLDQ�7ULEHV

���PLOOLRQ�6WDWHZLGH�
�RQO\�SURJUDP�
DYDLODEOH�WR�/$�
5HJLRQ�

KWWSV���VFF�FD�
JRY������������UIS�
IRU�ZLOGILUH�
UHVLOLHQFH�SURMHFWV�
DQQRXQFHG�

-DQXDU\�����
�����E\���
��SP�367

5HJLRQDO�3DUN�
3URJUDP�
�3URSRVLWLRQ�
���

&DOLIRUQLD�
'HSDUWPHQW�RI�
3DUNV�DQG�
5HFUHDWLRQ

6WDWH 7KLV�3URJUDP�ZLOO�FUHDWH��H[SDQG��RU�LPSURYH�
UHJLRQDO�SDUNV�DQG�UHJLRQDO�SDUN�IDFLOLWLHV�

&RXQWLHV��5HJLRQDO�3DUN�
'LVWULFWV��5HJLRQDO�2SHQ�
6SDFH�'LVWULFWV��2SHQ�
6SDFH�$XWKRULWLHV��-RLQW�
3RZHUV�$XWKRULWLHV��
QRQSURILWV

������������ KWWSV���ZZZ�SDUNV�
FD�JRY�"
SDJHBLG �����
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6XSSRUWLQJ�
&RPPXQLW\�
EDVHG�
5HFRYHU\�IURP�
WKH�&29,'����
3DQGHPLF

1RUWK�$PHULFDQ�
3DUWQHUVKLS�IRU�
(QYLURQPHQWDO�
&RPPXQLW\�
$FWLRQ

)HGHUDO 7KH�SDQGHPLF�KDV�KDG�PDMRU�HQYLURQPHQWDO��
KHDOWK��DQG�VRFLDO�LPSDFWV�RQ�FRPPXQLWLHV��
3XEOLF�KHDOWK�DQG�FOLPDWH�FKDQJH�H[SHUWV��
RUJDQL]DWLRQV��DQG�FRPPXQLW\�JURXSV�
DFNQRZOHGJH�WKDW�VRFLDO�DQG�HFRQRPLF�UHFRYHU\�
IURP�WKH�SDQGHPLF�PXVW�EH�EDVHG�RQ�VROXWLRQV�
WKDW�HQVXUH�ERWK�D�VXVWDLQDEOH�HQYLURQPHQW�DQG�
VXVWDLQDEOH�OLYHOLKRRG�IRU�WKHLU�FRPPXQLWLHV�7KLV�
JUDQW�SURJUDP�DLPV�WR�VXSSRUW�DQ�HTXLWDEOH��
FOHDQ��DQG�VXVWDLQDEOH�UHFRYHU\�LQ�1RUWK�
$PHULFD�E\�KHOSLQJ�FRPPXQLWLHV��SDUWLFXODUO\�WKH�
PRVW�YXOQHUDEOH�SRSXODWLRQV�

1RQ�SURILW�RUJDQL]DWLRQV ������PLOOLRQ�
�&DQDGLDQ�

KWWS���ZZZ�FHF�
RUJ�ZS�
FRQWHQW�XSORDGV����
�B1$3(&$B&DOOBIRU
B3URSRVDOV�SGI

-DQXDU\�����
�����E\���
��SP�367

)LYH�6WDU�DQG�
8UEDQ�:DWHUV�
5HVWRUDWLRQ�
*UDQW�3URJUDP�
����

1DWLRQDO�)LVK�
DQG�:LOGOLIH�
)RXQGDWLRQ

3XEOLF�3ULYDWH�
3DUWQHUVKLS

7KLV�SURJUDP�VHHNV�WR�GHYHORS�FRPPXQLW\�
FDSDFLW\�WR�VXVWDLQ�ORFDO�QDWXUDO�UHVRXUFHV�IRU�
IXWXUH�JHQHUDWLRQV�E\�SURYLGLQJ�PRGHVW�ILQDQFLDO�
DVVLVWDQFH�WR�GLYHUVH�ORFDO�SDUWQHUVKLSV�IRFXVHG�
RQ�LPSURYLQJ�ZDWHU�TXDOLW\��ZDWHUVKHGV�DQG�WKH�
VSHFLHV�DQG�KDELWDWV�WKH\�VXSSRUW��3URMHFWV�
LQFOXGH�D�YDULHW\�RI�HFRORJLFDO�LPSURYHPHQWV�
DORQJ�ZLWK�WDUJHWHG�FRPPXQLW\�RXWUHDFK��
HGXFDWLRQ�DQG�VWHZDUGVKLS�

QRQ�SURILW�����F��
RUJDQL]DWLRQV��VWDWH�
JRYHUQPHQW�DJHQFLHV��
ORFDO�JRYHUQPHQWV��
PXQLFLSDO�JRYHUQPHQWV��
7ULEDO�*RYHUQPHQWV�DQG�
2UJDQL]DWLRQV�DQG�
HGXFDWLRQDO�LQVWLWXWLRQV

�����PLOOLRQ KWWSV���ZZZ�QIZI�
RUJ�SURJUDPV�ILYH�
VWDU�DQG�XUEDQ�
ZDWHUV�UHVWRUDWLRQ�
JUDQW�SURJUDP�ILYH�
VWDU�DQG�XUEDQ�
ZDWHUV�UHVWRUDWLRQ�
JUDQW�SURJUDP������
UHTXHVW�SURSRVDOV

-DQXDU\�����
�����E\���
��SP�367

)<��������
$PHULFDQ�
5HVFXH�3ODQ�
$FW�*RRG�-REV�
&KDOOHQJH

86�'HSDUWPHQW�
RI�&RPPHUFH

)HGHUDO 7KH�SURJUDP�IRFXVHV�RQ�UHJLRQDO�ZRUNIRUFH�
WUDLQLQJ�V\VWHPV�WKDW�FUHDWH�DQG�LPSOHPHQW�
HIIHFWLYH�HPSOR\HU�GULYHQ�WUDLQLQJ�SURJUDPV��
FRQQHFW�WKH�H[LVWLQJ�DQG�HPHUJLQJ�VNLOOV�QHHGV�
RI�HPSOR\HUV�ZLWK�ZRUNHUV��DQG�ZLOO�KHOS�ZRUNHUV�
ILQG�DQG�NHHS�TXDOLW\�MREV�

,QGLDQ�7ULEHV��6WDWH��
FRXQWLHV�DQG�FLWLHV�RU�RWKHU�
SROLWLFDO�VXEGLYLVLRQ�RI�D�
6WDWH��LQFOXGLQJ�D�VSHFLDO�
SXUSRVH�XQLW�RI�D�6WDWH�RU�
ORFDO�JRYHUQPHQW�V��
HQJDJHG�LQ�HFRQRPLF�RU�
LQIUDVWUXFWXUH�GHYHORSPHQW�
DFWLYLWLHV��LQVWLWXWLRQ�V��RI�
KLJKHU�HGXFDWLRQ��SXEOLF�RU�
SULYDWH�QRQ�SURILW�
RUJDQL]DWLRQ���LQFOXGLQJ�
ODERU�XQLRQV��DFWLQJ�LQ�
FRRSHUDWLRQ�ZLWK�RIILFLDOV�RI�
D�JHQHUDO�SXUSRVH�SROLWLFDO�
VXEGLYLVLRQ�RI�D�6WDWH�

�����PLOOLRQ KWWSV���ZZZ�JUDQWV�
JRY�ZHE�JUDQWV�YLHZ
�RSSRUWXQLW\�KWPO"
RSS,G ������
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-DQXDU\�����
�����E\���
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6FLHQFH�WR�
$FKLHYH�
5HVXOWV�
�67$5��:DWHU�
4XDOLW\�
%HQHILWV�
3URJUDP

86�
(QYLURQPHQWDO�
3URWHFWLRQ�
$JHQF\

)HGHUDO 5HVHDUFK�SURMHFWV�ZLOO�DGGUHVV�KRZ�PHDVXUDEOH�
DWWULEXWHV�RI�ZDWHU�TXDOLW\�LPSURYHPHQWV�FDQ�EH�
YDOXHG��HLWKHU�GLUHFWO\�RU�WKURXJK�LQGLFDWRUV��
5HVHDUFK�XQGHU�WKLV�5HTXHVW�IRU�$SSOLFDWLRQV�
�5)$��LV�LQWHQGHG�WR�IRFXV�RQ�QDWLRQDO�OHYHO�
VWXGLHV�DQG�RU�YDOXDWLRQ�IRU�XQGHUUHSUHVHQWHG�
ZDWHU�ERG\�W\SHV�DQG�UHJLRQV��LPSURYHPHQWV�WR�
ZDWHU�TXDOLW\�LQGLFHV��DQG�HQYLURQPHQWDO�MXVWLFH�
YDOXDWLRQ�

3XEOLF�DQG�SULYDWH�
QRQSURILW�
LQVWLWXWLRQV�RUJDQL]DWLRQV��
SXEOLF�DQG�SULYDWH�
LQVWLWXWLRQV�RI�KLJKHU�
HGXFDWLRQ��,+(V���DQG�
KRVSLWDOV�ORFDWHG�LQ�WKH�8�
6��DQG�LWV�WHUULWRULHV�RU�
SRVVHVVLRQV��VWDWH�DQG�
ORFDO�JRYHUQPHQWV��
)HGHUDOO\�5HFRJQL]HG�
,QGLDQ�7ULEDO�*RYHUQPHQWV

����������� KWWSV���ZZZ�JUDQWV�
JRY�ZHE�JUDQWV�YLHZ
�RSSRUWXQLW\�KWPO"
RSS,G ������

-DQXDU\�����
�����E\����
��SP�367

)<��������
%XLOGLQJ�
5HVLOLHQW�
,QIUDVWUXFWXUH�
DQG�
&RPPXQLWLHV�
�%5,&��*UDQW

'+6���)(0$ )HGHUDO 7KH�SURJUDP�DLPV�WR�LQFHQWLYL]H�QDWXUDO�KD]DUG�
ULVN�UHGXFWLRQ�DFWLYLWLHV�WKDW�PLWLJDWH�ULVN�WR�
SXEOLF�LQIUDVWUXFWXUH�DQG�GLVDGYDQWDJHG�
FRPPXQLWLHV��PLWLJDWH�ULVN�WR�RQH�RU�PRUH�
FRPPXQLW\�OLIHOLQHV��LQFRUSRUDWHV�QDWXUH�EDVHG�
VROXWLRQV��DQG�HQKDQFH�FOLPDWH�UHVLOLHQFH�DQG�
DGDSWDWLRQ�

8�6�WHUULWRULHV��IHGHUDOO\�
UHFRJQL]HG�WULEDO�
JRYHUQPHQWV��DQG�ORFDO�
FRPPXQLWLHV

���ELOOLRQ KWWSV���ZZZ�JUDQWV�
JRY�ZHE�JUDQWV�YLHZ
�RSSRUWXQLW\�KWPO"
RSS,G ������

-DQXDU\�����
�����E\���
��SP�367

&RDVWDO�6WRULHV�
*UDQW�3URJUDP

&DOLIRUQLD�
&RDVWDO�
&RQVHUYDQF\

6WDWH 7KLV�JUDQW�ZLOO�IXQG�SURMHFWV�WKDW�SODQ��GHYHORS��
DQG�LPSOHPHQW�VWRU\WHOOLQJ�LQVWDOODWLRQV�RU�
PDWHULDOV��VXFK�DV�PXUDOV��VLJQDJH��
PRQXPHQWV��RU�JXLGHV��WKDW�UHSUHVHQW�
FRPPXQLWLHV�DQG�YRLFHV�WKDW�KDYH�EHHQ�
KLVWRULFDOO\�H[FOXGHG�LQ�WKH�VWRU\WHOOLQJ�RI�
&DOLIRUQLD¶V�FRDVW�DQG�SXEOLFO\�DFFHVVLEOH�ODQGV��

)HGHUDOO\�UHFRJQL]HG�
WULEHV��QRQSURILW�
RUJDQL]DWLRQV��DQG�SXEOLF�
DJHQFLHV

���PLOOLRQ KWWSV���VFF�FD�
JRY�FRDVWDO�VWRULHV�
JUDQW�SURJUDP�

)HEUXDU\����
�����E\����
��SP�367

2XWGRRU�
5HFUHDWLRQ�
/HJDF\�
3DUWQHUVKLS�
*UDQW

1DWLRQDO�3DUN�
6HUWYLFH

)HGHUDO 7KH�SURJUDP�HQDEOHV�XUEDQௗFRPPXQLWLHV�
WRௗFUHDWH�QHZ�RXWGRRU�UHFUHDWLRQ�VSDFHV��
UHLQYLJRUDWH�H[LVWLQJ�SDUNV��DQG�IRUP�
FRQQHFWLRQV�EHWZHHQ�SHRSOH�DQG�WKH�RXWGRRUVௗLQ�
HFRQRPLFDOO\�XQGHUVHUYHG�FRPPXQLWLHV�

&DOLIRUQLD�6WDWH�3DUNV�
�UHTXLUHG�OHDG�DSSOLFDQW�IRU�
WKH�6WDWH���VXE�UHFLSLHQWV�
PV\�LQFOXGH�VWDWH�
DJHQFLHV��ORFDO�XQLWV�RI�
JRYHUQPHQW��VWDWH�SROLWLFDO�
VXEGLYLVLRQV�VXFK�DV�FLWLHV��
FRXQWLHV��DQG�VSHFLDO�
SXUSRVH�GLVWULFWV�VXFK�DV�
SDUN�GLVWULFWV���MXULVGXFWLRQV�
PXVW�KDYH���N�SHRSOH�RU�
PRUH�LQ�D�GHVLJQDWHG�
XUEDQ�DUHD���DQG�IHGHUDOO\�
UHFRJQL]HG�,QGLDQ�7ULEHV�

�����PLOOLRQ KWWSV���ZZZ�JUDQWV�
JRY�ZHE�JUDQWV�YLHZ
�RSSRUWXQLW\�KWPO"
RSS,G ������
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&OHDQ�
&DOLIRUQLD

&DOWUDQV 6WDWH 7KH�SURJUDP�ZDV�FUHDWHG�WR�EHDXWLI\�DQG�FOHDQ�
XS�ORFDO�VWUHHWV�DQG�URDGV��WULEDO�ODQGV��SDUNV��
SDWKZD\V��WUDQVLW�FHQWHUV��DQG�RWKHU�SXEOLF�
VSDFHV��DV�ZHOO�DV�LWWHU�DEDWHPHQW�HIIRUWV��VWDWH�
EHDXWLILFDWLRQ�DQG�VDIHW\�SURMHFWV��DQG�SXEOLF�
HGXFDWLRQ�FDPSDLJQV�

/RFDO�RU�UHJLRQDO�SXEOLF�
DJHQF\��WUDQVLW�DJHQF\��RU�
IHGHUDOO\�UHFRJQL]HG�WULEDO�
JRYHUQPHQW��1RQSURILW�
RUJDQL]DWLRQV�PD\�SDUWQHU�
ZLWK�HOLJLEOH�DSSOLFDQWV��DV�
VXE�DSSOLFDQWV�

�����PLOOLRQ KWWSV�
��FOHDQFDOLIRUQLD�GRW�
FD�JRY�ORFDO�
JUDQWV�ZRUNVKRSV�
PLOHVWRQHV

)HEUXDU\����
�����E\���
��SP�367

/DQG�DQG�
:DWHU�
&RQVHUYDWLRQ�
)XQG��/:&)�

&DOLIRUQLD�
'HSDUWPHQW�RI�
3DUNV�DQG�
5HFUHDWLRQ

6WDWH 7KLV�SURJUDP�SURYLGHV�IXQGLQJ�IRU�WKH�
DFTXLVLWLRQ�RU�GHYHORSPHQW�RI�ODQG�WR�FUHDWH�QHZ�
RXWGRRU�UHFUHDWLRQ�RSSRUWXQLWLHV�IRU�WKH�KHDOWK�
DQG�ZHOOQHVV�RI�&DOLIRUQLDQV�

&LWLHV�DQG�&RXQWLHV��
)HGHUDOO\�UHFRJQL]HG�
1DWLYH�$PHULFDQ�WULEHV��
-RLQW�3RZHUV�$XWKRULWLHV��
1RQ�6WDWH�DJHQF\�
UHFUHDWLRQ��SDUN�GLVWULFWV��
DQG�VSHFLDO�GLVWULFWV

����PLOOLRQ KWWSV���ZZZ�SDUNV�
FD�JRY�"
SDJHBLG �����

)HEUXDU\����
�����E\���
��SP�367

(PHUJHQF\�
&RDVWDO�
5HVLOLHQFH�
)XQG�����

1DWLRQDO�)LVK�
DQG�:LOGOLIH�
)RXQGDWLRQ

3ULYDWH�
3KLODQWKURS\

7KLV�SURJUDP�ZLOO�IXQG�SUDFWLFHV�WKDW�KHOS�
UHVWRUH�ZHWODQGV��EXLOG�OLYLQJ�VKRUHOLQHV��
LPSURYH�K\GURORJLF�IORZ��UHGXFH�KD]DUGRXV�
IXHOV��DQG�JHQHUDOO\�HQKDQFH�QDWXUDO�V\VWHPV�

QRQ�SURILW�����F��
RUJDQL]DWLRQV��VWDWH�DQG�
WHUULWRULDO�JRYHUQPHQW�
DJHQFLHV��ORFDO�
JRYHUQPHQWV��PXQLFLSDO�
JRYHUQPHQWV��7ULEDO�
JRYHUQPHQWV�DQG�
RUJDQL]DWLRQV��HGXFDWLRQDO�
LQVWLWXWLRQV��RU�FRPPHUFLDO�
�IRU�SURILW��RUJDQL]DWLRQV

����PLOOLRQ KWWSV���ZZZ�QIZI�
RUJ�SURJUDPV�HPHUJ
HQF\�FRDVWDO�
UHVLOLHQFH�IXQG

)HEUXDU\����
�����E\����
��SP�367

5RXQG���
7UHHFRYHU\�
*UDQW�3URJUDP

&DOLIRUQLD�
5H/HDI

6WDWH 7KLV�SURJUDP�IXQGV�WUHH�SODQWLQJ�SURMHFWV�WKDW�
PHHW�WKH�FULWLFDO�QHHG�RI�UHGXFLQJ�*UHHQKRXVH�
*DVVHV��*+*V��LQ�&DOLIRUQLD�

QRQ�SURILW�����F��
RUJDQL]DWLRQV��
XQLQFRUSRUDWHG�
FRPPXQLW\䇲
EDVHG�JURXSV��ZLWK�D�ILVFDO�
VSRQVRU��ORFDWHG�LQ�
&DOLIRUQLD

��������� KWWSV�
��FDOLIRUQLDUHOHDI�
RUJ�JUDQWV�WUHHFRYHU
\�F\FOH��

)HEUXDU\����
�����E\���
��DP�367

.HHOLQJ�&XUYH�
3UL]H

*OREDO�
:DUPLQJ�
0LWLJDWLRQ�
3URMHFW

3ULYDWH�
3KLODQWKURS\

7KLV�SURJUDP�IXQGV�SURMHFWV�ZLWK�D�SURYHQ�WUDFN�
UHFRUG�RI�WDNLQJ�JUHHQKRXVH�JDVHV�RXW�RI�WKH�
DWPRVSKHUH��7KHUH�DUH�ILYH�FDWHJRULHV��HDFK�
RQH�DGGUHVVLQJ�D�VSHFLILF�VHFWRU�RI�FOLPDWH�
LQQRYDWLRQ��&DUERQ�6LQNV��(QHUJ\��)LQDQFH��
6RFLDO�	�&XOWXUDO�3DWKZD\V��DQG�7UDQVSRUW�	�
0RELOLW\

2SHQ �������������
SURMHFWV�

KWWSV���ZZZ�
JOREDOZDUPLQJPLWLJD
WLRQSURMHFW�
RUJ�DERXW�NFS
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)LUH�3UHYHQWLRQ�
*UDQWV�
3URJUDP�)<�
���������

&DO)LUH 6WDWH 7KLV�SURJUDP�ZLOO�IXQG�ILUH�SUHYHQWLRQ�DFWLYLWLHV�
LQFOXGLQJ�KD]DUGRXV�IXHOV�UHGXFWLRQ��ZLOGILUH�
SUHYHQWLRQ�SODQQLQJ��DQG�ZLOGILUH�SUHYHQWLRQ�
HGXFDWLRQ�ZLWK�DQ�HPSKDVLV�RQ�LPSURYLQJ�SXEOLF�
KHDOWK�DQG�VDIHW\�ZKLOH�UHGXFLQJ�JUHHQKRXVH�
JDV�HPLVVLRQV�

6WDWH�$JHQFLHV��)HGHUDO�
$JHQFLHV��1DWLYH�$PHULFDQ�
7ULEHV��-RLQW�3RZHUV�
$XWKRULW\��-3$��LI�WKH�
HQWLWLHV�LQYROYHG�DUH�
HOLJLEOH�DSSOLFDQWV��&LW\��
FRXQW\��)LUH�SURWHFWLRQ�
GLVWULFWV��&RPPXQLW\�
VHUYLFHV�GLVWULFWV��:DWHU�
GLVWULFWV��5HVRXUFH�
FRQVHUYDWLRQ�GLVWULFWV��
6SHFLDO�GLVWULFWV��&HUWLILHG�
ORFDO�FRQVHUYDWLRQ�FRUSV��
)LUH�6DIH�&RXQFLOV�ZLWK�D�
����F�����GHVLJQDWLRQ��
2WKHU�TXDOLILHG�QRQ�SURILW�
RUJDQL]DWLRQV�ZLWK�D�����F�
����GHVLJQDWLRQ

�����PLOOLRQ KWWSV���ZZZ�ILUH�FD�
JRY�JUDQWV�ILUH�
SUHYHQWLRQ�JUDQWV�

)HEUXDU\�����
�����E\���
��SP�367
�/2,�'8(�

&DOLIRUQLD�
:DWHUVKHG�
3URWHFWLRQ�
)XQG

5RVH�
)RXQGDWLRQ

3ULYDWH�
3KLODQWKURS\

7KLV�SURJUDP�IXQGV�ZDWHU�TXDOLW\�SURMHFWV�
DURXQG�VWHZDUGVKLS��DGYRFDF\��RXWUHDFK�DQG�
HGXFDWLRQ��UHVWRUDWLRQ��DQG�ZDWHUVKHG�
SURWHFWLRQ��:H�DUH�HVSHFLDOO\�HQFRXUDJLQJ�
SURMHFWV�WKDW�LQYROYH�LPSDFWHG�FRPPXQLWLHV��
EHQHILW�YXOQHUDEOH�SRSXODWLRQV��DQG�DUH�FHQWHUHG�
DURXQG�SULQFLSOHV�RI�HTXLW\�DQG�HQYLURQPHQWDO�
MXVWLFH��

����F�����1RQSURILWV 8QGLVFORVHG KWWSV���URVHIGQ�
RUJ�FDOLIRUQLD�
ZDWHUVKHG�
SURWHFWLRQ�IXQG"
XWPBFRQWHQW 	XWPB
VRXUFH 9HUWLFDO5HV
SRQVH	XWPBPHGLXP
 (PDLO	XWPBWHUP 
&DOLIRUQLD�
��:DWHUVKHG�
��3URWHFWLRQ�
��)XQG	XWPBFDPS
DLJQ 6XEPLW�
��\RXU���/2,�
��DQG���JHW����
�����IRU���\RXU�
��ZDWHU�
��TXDOLW\�
��VWHZDUGVKLS���



)XQGLQJ�2SSRUWXQLWLHV�'HFHPEHU�������)HEUXDU\�����

'8(�
'$7(

1DPH )XQGLQJ�
6RXUFH

7\SH 'HVFULSWLRQ :KR�&DQ�$SSO\ $OORFDWLRQ /LQN

)HEUXDU\�����
�����E\���
��SP�367
�12,�'8(�

3UHSDUH&$�
0DWFK�±�)(0$�
+D]DUG�
0LWLJDWLRQ�
*UDQW�3URJUDP

&DO�2(6�DQG�
)(0$

)HGHUDO�6WDWH 7KLV�SURJUDP�ZLOO�IXQG�SURMHFWV�DQG�DFWLYLWLHV�
WKDW�GLUHFWO\�DQG�SULPDULO\�EHQHILW�HOLJLEOH�VRFLDOO\�
YXOQHUDEOH�DQG�KLJK�KD]DUG�ULVN�FRPPXQLWLHV��
DQG�UHGXFH�ULVN�WR�ORVV�RI�OLIH�DQG�SURSHUW\�IURP�
QDWXUDO�KD]DUGV�

&DO�2(6�LV�DSSOLFDQW�WR�
)(0$��6XEDSSOLFDQWV�FDQ�
EH�6WDWH�DJHQFLHV��
IHGHUDOO\�UHFRJQL]HG�WULEHV��
ORFDO�JRYHUQPHQWV���
FRPPXQLWLHV���VSHFLDO�
GLVWULFWV��SULYDWH�QRQ�SURILW�
RUJDQL]DWLRQV

����0�LQ�IHGHUDO�
IXQGLQJ��IHGHUDO�
VKDUH�������PLOOLRQ�LQ�
WRWDO�VWDWH�IXQGLQJ��L�
H���QRQ�IHGHUDO�VKDUH�

KWWSV���ZZZ�FDORHV�
FD�JRY�FDO�RHV�
GLYLVLRQV�UHFRYHU\�GL
VDVWHU�PLWLJDWLRQ�
WHFKQLFDO�
VXSSRUW�����KD]DUG�
PLWLJDWLRQ�JUDQW�
SURJUDP

)HEUXDU\�����
�����E\���
��SP�367
�12,�'8(�

+D]DUG�
0LWLJDWLRQ�
*UDQW�3URJUDP

)(0$ )HGHUDO 7KLV�SURJUDP�ZLOO�IXQG�SURMHFWV�DQG�DFWLYLWLHV�
WKDW�GLUHFWO\�DQG�SULPDULO\�EHQHILW�HOLJLEOH�VRFLDOO\�
YXOQHUDEOH�DQG�KLJK�KD]DUG�ULVN�FRPPXQLWLHV��
DQG�UHGXFH�ULVN�WR�ORVV�RI�OLIH�DQG�SURSHUW\�IURP�
QDWXUDO�KD]DUGV�

&DO�2(6�LV�DSSOLFDQW�WR�
)(0$��6XEDSSOLFDQWV�FDQ�
EH�6WDWH�DJHQFLHV��
IHGHUDOO\�UHFRJQL]HG�WULEHV��
ORFDO�JRYHUQPHQWV���
FRPPXQLWLHV���VSHFLDO�
GLVWULFWV��SULYDWH�QRQ�SURILW�
RUJDQL]DWLRQV

����0�LQ�IHGHUDO�
IXQGLQJ��IHGHUDO�
VKDUH�

KWWSV���ZZZ�FDORHV�
FD�JRY�FDO�RHV�
GLYLVLRQV�UHFRYHU\�GL
VDVWHU�PLWLJDWLRQ�
WHFKQLFDO�
VXSSRUW�����KD]DUG�
PLWLJDWLRQ�JUDQW�
SURJUDP

)HEUXDU\�����
�����E\���
��SP�367

�����
%LRGLYHUVLW\�
&RQVHUYDWLRQ�
*UDQW��
(QKDQFLQJ�
3ROOLQDWRU�
+DELWDWV

1DWLRQDO�
(QYLURQPHQWDO�
(GXFDWLRQ�
)RXQGDWLRQ�
�1(()�

3ULYDWH�
3KLODQWKURS\

7KLV�SURJUDP�VXSSRUWV�VKRYHO�UHDG\�SROOLQDWRU�
KDELWDW�HQKDQFHPHQW�SURMHFWV�RQ�$PHULFD¶V�
SXEOLF�ODQGV��+DELWDW�HQKDQFHPHQW�SURMHFWV�
GLUHFWO\�VXSSRUW�WKH�FUHDWLRQ��UHVWRUDWLRQ��
UHPHGLDWLRQ��LPSURYHPHQW��DQG�RU�SURWHFWLRQ�RI�
KDELWDWV�IRU�LPSRUWDQW�SROOLQDWRU�VSHFLHV�VXFK�DV�
EXWWHUIOLHV��EHHV��EDWV��DQG�PRUH��$GGLWLRQDOO\��
SURMHFWV�VKRXOG�LQFRUSRUDWH�FRPPXQLW\�RXWUHDFK�
DQG�HQJDJHPHQW�DFWLYLWLHV�GHVLJQHG�WR�HGXFDWH�
DQG�HPSRZHU�WKH�SXEOLF�WR�KHOS�HQKDQFH�
SROOLQDWRU�KDELWDWV�

QRQ�SURILW�����F�����
RUJDQL]DWLRQV��VWDWH�RU�
IHGHUDO�JRYHUQPHQW�
DJHQFLHV��IHGHUDOO\�
UHFRJQL]HG�WULEHV�DQG�ORFDO�
JRYHUQPHQWV��DQG�
HGXFDWLRQDO�LQVWLWXWLRQV

��������� KWWSV���ZZZ�
QHHIXVD�
RUJ�UHVRXUFH������
ELRGLYHUVLW\�
FRQVHUYDWLRQ�JUDQW�
HQKDQFLQJ�
SROOLQDWRU�KDELWDWV

)HEUXDU\�����
�����E\���
��SP�367

3UHSDUH&$�
-XPSVWDUW�
*UDQW�3URJUDP

&DO2(6 6WDWH 7KLV�IXQGLQJ�ZLOO�KHOS�VRFLDOO\�YXOQHUDEOH�DQG�
KLJK�KD]DUG�ULVN�FRPPXQLWLHV���ZKLFK�DUH�
LPSDFWHG�GLVSURSRUWLRQDWHO\�E\�GLVDVWHUV�DQG�
H[SHULHQFH�ORQJHU�DQG�PRUH�FKDOOHQJLQJ�
HFRQRPLF�DQG�VWUXFWXUDO�UHFRYHULHV���MXPSVWDUW�
WKHLU�SURJUHVV�WRZDUG�JUHDWHU�UHVLOLHQFH�WKURXJK�
DGYDQFHG�RXWUHDFK��WHFKQLFDO�DVVLVWDQFH��DQG�
IXQGV�WR�VXEVLGL]H�ORFDO�PLWLJDWLRQ�DQG�UHVLOLHQFH�
LQLWLDWLYHV��$FWLYLWLHV�DUH�FHQWHUHG�DURXQG�
&DSDFLW\�%XLOGLQJ��0LWLJDWLRQ�DQG�3UHSDUHGQHVV�
$FWLYLWLHV��5HVSRQVH�DQG�5HFRYHU\�3ODQQLQJ��
DQG�3URMHFW�3ODQQLQJ�

ORFDO�RU�7ULEDO�JRYHUQPHQW�
LQFOXGLQJ�FLWLHV��WRZQV��DQG�
IHGHUDOO\�DQG�QRQ�IHGHUDOO\�
UHFRJQL]HG�WULEHV�WKDW�DUH�
FRQVLGHUHG�D�VRFLDOO\�
YXOQHUDEOH�DQG�KLJK�
KD]DUG�ULVN�FRPPXQLW\��
&RXQWLHV��VSHFLDO�
JRYHUQPHQW�GLVWULFWV��DQG�
FHUWDLQ�SULYDWH�QRQSURILWV�
PD\�DOVR�EH�HOLJLEOH�

����0LOOLRQ KWWSV���ZZZ�FDORHV�
FD�JRY�FDO�RHV�
GLYLVLRQV�UHFRYHU\�GL
VDVWHU�PLWLJDWLRQ�
WHFKQLFDO�
VXSSRUW�����KD]DUG�
PLWLJDWLRQ�JUDQW�
SURJUDP



)XQGLQJ�2SSRUWXQLWLHV�'HFHPEHU�������)HEUXDU\�����

'8(�
'$7(

1DPH )XQGLQJ�
6RXUFH

7\SH 'HVFULSWLRQ :KR�&DQ�$SSO\ $OORFDWLRQ /LQN

2QJRLQJ +RPHWRZQ�
*UDQW�3URJUDP

7�0RELOH 3ULYDWH�
3KLODQWKURS\

7KLV�SURJUDP�IXQGV�SURMHFWV�IRFXVHG�RQ�
UHYLWDOL]LQJ�FRPPXQLW\�VSDFHV�LQ�WRZQV�ZLWK�
�������SHRSOH�RU�OHVV��3URMHFW�H[DPSOHV�LQFOXGH�
WHFK�XSJUDGHV�DW�\RXU�OLEUDU\��UHIUHVK�D�ORFDO�
SDUN��RU�EUHDN�JURXQG�RQ�D�QHZ�SODFH�ZKHUH�
QHLJKERUV�FDQ�FRQQHFW�

(OHFWHG�OHDGHUV��WRZQ�
PDQDJHUV��HPSOR\HHV��RU�
QRQ�SURILW�OHDGHUV

���PLOOLRQ�\HDU KWWSV���ZZZ�W�
PRELOH�
FRP�EUDQG�KRPHWRZ
Q�JUDQWV

2QJRLQJ 6WRUPZDWHU�
3LORW�3URJUDPV

0HWURSROLWDQ�
:DWHU�'LVWULFW�
RI�6RXWKHU�
&DOLIRUQLD

5HJLRQDO 7KLV�SLORW�SURJUDP�IXQGV�FRQVWUXFWLRQ�RI�QHZ�
GLUHFW�XVH�VWRUPZDWHU�FDSWXUH�SURMHFWV�DQG�
VWRUPZDWHU�UHFKDUJH�SURMHFWV�DV�ZHOO�DV�WKH�
LQVWDOODWLRQ�RI�PRQLWRULQJ�HTXLSPHQW�RQ�H[LVWLQJ�
SURMHFWV�

'LUHFW�8VH�3URJUDP��
FRPPHUFLDO��LQVWLWXWLRQDO�
DQG�LQGXVWULDO�VLWHV�ZLWKLQ�
0:'
V�VHUYLFH�DUHD�
5HFKDUJH�3URJUDP��SXEOLF�
DQG�SULYDWH��QRQ�
UHVLGHQWLDO��ORFDWLRQV�ZLWKLQ�
0:'
V�VHUYLFH�DUHD�

8QGLVFORVHG KWWSV���ZZZ�
PZGK�R�
FRP�SODQQLQJ�IRU�
WRPRUURZ�IXQGLQJ�
RSSRUWXQLWLHV�

2QJRLQJ 3URSRVLWLRQ���
/RZHU�/RV�
$QJHOHV�5LYHU�
*UDQW�3URJDP

6DQ�*DEULHO�	�
/RZHU�/RV�
$QJHOHV�5LYHUV�
DQG�0RXQWDLQV�
&RQVHUYDQF\

6WDWH 0HHWV�REMHFWLYHV�DV�SUHVHQWHG�LQ�WKH�/RZHU�/$�
5LYHU�5HYLWDOL]DWLRQ�3ODQ�

&LWLHV��&RXQWLHV��'LVWULFWV��
/RFDO�$JHQFLHV��-RLQW�
3RZHUV�$JHQFLHV��3XEOLF�
8WLOLWLHV��)HGHUDOO\�DQG�
6WDWH�/LVWHG�7ULEHV��0XWXDO�
:DWHU�&RPSDQLHV������F�
����1RQSURILWV

����PLOOLRQ KWWS���UPF�FD�
JRY�JUDQWV�

2QJRLQJ 3URSRVLWLRQ���
DQG����6PDOO�
*UDQWV�
3URJUDP

6DQ�*DEULHO�	�
/RZHU�/RV�
$QJHOHV�5LYHUV�
DQG�0RXQWDLQV�
&RQVHUYDQF\

6WDWH 3ULRULWLHV�LQFOXGH�MXPS�VWDUWLQJ�SURMHFWV�DQG�
VPDOO�GHVLJQ�EXLOG�SURMHFWV��3URMHFW�3ODQQLQJ��
*DS��HPHUJHQF\��DQG�KLJK�QHHG�SURMHFW�
LPSOHPHQWDWLRQ��DQG�6HFXUHG�PDWFKLQJ�IXQGV�

&LWLHV��&RXQWLHV��'LVWULFWV��
/RFDO�$JHQFLHV��-RLQW�
3RZHUV�$JHQFLHV��3XEOLF�
8WLOLWLHV��)HGHUDOO\�DQG�
6WDWH�/LVWHG�7ULEHV��0XWXDO�
:DWHU�&RPSDQLHV������F�
����1RQSURILWV

����RI�3URSRVLWLRQ���
	����DOORFDWLRQV

KWWS���UPF�FD�
JRY�JUDQWV�

2QJRLQJ 3URSRVLWLRQ���
DQG����9HU\�
6PDOO�*UDQWV�
3URJUDP

6DQ�*DEULHO�	�
/RZHU�/RV�
$QJHOHV�5LYHUV�
DQG�0RXQWDLQV�
&RQVHUYDQF\

6WDWH 3ULRULWLHV�LQFOXGH�WHFKQLFDO�$VVLVWDQFH��VXFK�DV�
DSSOLFDWLRQ�DVVLVWDQFH��WR�GLVDGYDQWDJHG�
FRPPXQLWLHV���3URMHFW�3ODQQLQJ��*DS��
HPHUJHQF\��DQG�KLJK�QHHG�SURMHFW�
LPSOHPHQWDWLRQ��DQG�6HFXUHG�PDWFKLQJ�IXQGV�

&LWLHV��&RXQWLHV��'LVWULFWV��
/RFDO�$JHQFLHV��-RLQW�
3RZHUV�$JHQFLHV��3XEOLF�
8WLOLWLHV��)HGHUDOO\�DQG�
6WDWH�/LVWHG�7ULEHV��0XWXDO�
:DWHU�&RPSDQLHV������F�
����1RQSURILWV

����RI�3URSRVLWLRQ���
	����DOORFDWLRQV�
�FRPELQHG�ZLWK�6PDOO�
*UDQWV�3URJUDP�

KWWS���UPF�FD�
JRY�JUDQWV�

2QJRLQJ &RPPXQLW\�
*UDQWV

&RXQW\�
6XSHUYLVRULDO�
'LVWULFW��

&RXQW\ 7KH�&RPPXQLW\�*UDQW�3URJUDP�KHOSV�GHYHORS�
RU�VXSSRUW�VHUYLFHV�WKDW�PHHW�WKH�GLYHUVH�QHHGV�
RI�WKH�UHVLGHQWV�RI�WKH�)LUVW�'LVWULFW��HVSHFLDOO\�
WKRVH�PRVW�YXOQHUDEOH�RU�HFRQRPLFDOO\�
GLVDGYDQWDJHG��RQ�LVVXHV�UDQJLQJ�IURP�KHDOWK��
YLROHQFH�SUHYHQWLRQ�DQG�HQYLURQPHQWDO�MXVWLFH�WR�
LPPLJUDWLRQ�DQG�MREV�DPRQJ�RWKHUV�

1RQ�SURILW�RUJDQL]DWLRQV�
VHUYLQJ�UHVLGHQWV�RI�WKH�
)LUVW�6XSHUYLVRULDO�'LVWULFW

8QGLVFORVHG KWWSV���KLOGDOVROLV�
RUJ�JUDQWV�



)XQGLQJ�2SSRUWXQLWLHV�'HFHPEHU�������)HEUXDU\�����

'8(�
'$7(

1DPH )XQGLQJ�
6RXUFH

7\SH 'HVFULSWLRQ :KR�&DQ�$SSO\ $OORFDWLRQ /LQN

2QJRLQJ 3URSRVLWLRQ���
*UDQW�3URJDP

6DQWD�0RQLFD�
0RXQWDLQV�
&RQVHUYDQF\

6WDWH 7KLV�SURJUDP�IXQGV�DFTXLVLWLRQ�SURMHFWV��ZDWHU�
FRQVHUYDWLRQ��WUHDWPHQW��RU�LPSURYHPHQW�
SURMHFWV��SURMHFW�SODQQLQJ�DQG�GHVLJQ��
UHVWRUDWLRQ�SURMHFWV��PXOWL�EHQHILW�SURMHFWV��DQG�
YHJHWDWLRQ�PDQDJHPHQW�

&LWLHV��&RXQWLHV��'LVWULFWV��
/RFDO�$JHQFLHV��-RLQW�
3RZHUV�$JHQFLHV��3XEOLF�
8WLOLWLHV��)HGHUDOO\�DQG�
6WDWH�/LVWHG�7ULEHV��0XWXDO�
:DWHU�&RPSDQLHV������F�
����1RQSURILWV

8QGLVFORVHG KWWSV���VPPF�FD�
JRY�JUDQW�
LQIRUPDWLRQ�

2QJRLQJ 3URSRVLWLRQ���
DQG����/RZHU�
/RV�$QJHOHV�
5LYHU�*UDQW�
3URJDP

6DQ�*DEULHO�	�
/RZHU�/RV�
$QJHOHV�5LYHUV�
DQG�0RXQWDLQV�
&RQVHUYDQF\

6WDWH 0HHWV�REMHFWLYHV�DV�SUHVHQWHG�LQ�WKH�/RZHU�/$�
5LYHU�5HYLWDOL]DWLRQ�3ODQ�

&LWLHV��&RXQWLHV��'LVWULFWV��
/RFDO�$JHQFLHV��-RLQW�
3RZHUV�$JHQFLHV��3XEOLF�
8WLOLWLHV��)HGHUDOO\�DQG�
6WDWH�/LVWHG�7ULEHV��0XWXDO�
:DWHU�&RPSDQLHV������F�
����1RQSURILWV

����PLOOLRQ KWWS���UPF�FD�
JRY�JUDQWV�

2QJRLQJ 6%���:LOGILUH�
3UHYHQWLRQ�
*UDQWV�
3URJUDP

6DQ�*DEULHO�	�
/RZHU�/RV�
$QJHOHV�5LYHUV�
DQG�0RXQWDLQV�
&RQVHUYDQF\

6WDWH 3ULRULWLHV�LQFOXGH�SURWHFWLQJ�DQG�H[SDQGLQJ�
QDWLYH�IRUHVWV��ZLOGODQGV��VXSSRUWLQJ�
FRPPXQLWLHV�LQ�LQFUHDVLQJ�WKHLU�UHVLOLHQFH�WR�
ZLOGILUH�DQG�LPSURYLQJ�ILUH�VDIHW\��SURPRWLQJ�
VXVWDLQDEOH�ODQG�XVH��SURPRWLQJ�LQYHVWPHQW�LQ�
ZLOGODQGV�PDQDJHPHQW�DQG�ZRUNIRUFH�
GHYHORSPHQW�DQG�SURWHFWLQJ�FXOWXUDO�UHVRXUFHV�
YXOQHUDEOH�WR�ZLOGILUH�

&LWLHV��&RXQWLHV��'LVWULFWV��
/RFDO�$JHQFLHV��-RLQW�
3RZHUV�$JHQFLHV��3XEOLF�
8WLOLWLHV��)HGHUDOO\�DQG�
6WDWH�/LVWHG�7ULEHV��0XWXDO�
:DWHU�&RPSDQLHV������F�
����1RQSURILWV

����PLOOLRQ KWWS���UPF�FD�
JRY�JUDQWV�



carlos@watershedhealth.org

CASQA Funding Subcommittee 
Monthly Meeting
Created by: dapt@olaunu.com

Time

2pm - 3pm (Pacific Time - Los 
Angeles)

Date

Tue Dec 7, 2021

Where

https://www.gotomeet.
me/CASQAline1/funding-subcommittee-
dec

Description
These appointmentsare for the CASQA Funding 
Subcommittee. The meeting information is 
below.  Agendas for each meeting will be sent 
viaseparate email before each meeting.



Please join my meeting from your computer, tablet or 
smartphone.

https://www.gotomeet.me/CASQAline1/funding-
subcommittee-feb



You can also dial in using your phone.



UnitedStates: +1 (646) 749-3122







AccessCode: 968-023-293



Daniel Apt & Kelly Havens, CASQA 

Guests

algrajeda@dpw.lacounty.gov
beatrice.musacchia@ocpw.ocgov.
com
bryanta@lwa.com
Clarasophia Gust
curtis.castle@santamonica.gov
dapt@olaunu.com
heidin@ci.salinas.ca.us
jdrew@ncenet.com
jerry.bradshaw@sci-cg.com
kallen@dpw.lacounty.gov
karena@lwa.com
khavens@geosyntec.com
laustin@geosyntec.com
mallettc@san-clemente.org
maureen.kerner@owp.csus.edu
nabiul.afrooz@waterboards.ca.gov
stephanie.gaines@sdcounty.ca.gov
akleis@sandiego.gov
arne.anselm@ventura.org
curtis.castle@smgov.net
brian.currier@owp.csus.edu
hbasi@placer.ca.gov
hubnerg@aol.com
karen.cowan@casqa.org
mfabry@smcgov.org

Attachment D-1



carlos@watershedhealth.org

FundingSubcommittee Co-Chairs

My Notes



Watershed Coordinator Quarterly Report 
A Project of Safe, Clean Water L.A. 
 
Watershed: Upper Los Angeles River 
Watershed Coordinator: Carlos Moran  
WC Contact: carlos@watershedhealth.org 
 
Quarterly Report: Q3 
December 2021 - February 2022 
 

A. Summary of Activities 
Provide a high-level summary of activities completed this quarter and progress made toward completion of the annual 
scope of work. 
 
 
During Quarter 3 (December 1, 2021 - February 28, 2022), the Watershed Coordinator Carlos Moran made progress 
toward Task 1-9. In this quarter, the watershed coordinator placed emphasis on continuing to identify and engage target 
audiences across interested party groups and identifying community priorities of said groups. A total of 100 meetings 
and events were held or attended in this third quarter. The Watershed Coordinator had discussions with City of LA SCWP 
project team,  LA County Public Works Unincorporated Area SCWP project teams, Southeast Neighborhood Council, City 
of San Fernando, City of Glendale, CA Ocean Protection Council EJ advisory committee, Green LA Coalition, Clean Water 
Action, Tataviam Land Conservancy, CA Coastal Water Keeper, LA METRO, and the IRWM DACIP project team among 
others (see Section B). These discussions resulted in identification of priorities, parallel efforts, community engagement 
opportunities and project opportunities. Additionally, progress was made toward developing the following projects in 
ULAR: Rudy Ortega Park (San Fernando & Tataviam Tribe), Pacoima Wash Bike Path (San Fernando), Bill Greene 
Memorial Park (LA City), Slauson and Wall Park Project ( LA City), and Mobile Hygiene Stations (regional).  
 
On Feb 17th the Watershed Coordinator attended the SMMC Upper Los Angeles River and Tributaries Working Group 
meeting to introduce SCWP, watershed coordination and express support for the Pacoima Wash Loop Activation 
Projects led by KDI and Pacoima Beautiful and the Pacoima Wash Greenway Augmentation Project led by the City of San 
Fernando. The coordinated effort resulted in a recommendation of funding by the SMMC ULART Working Group for two 
projects that meet the goals of the SCWP. The Watershed Coordinator also organized and led an educational water tour 
of Magic Johnson park and Roosevelt Park and generated collateral material from the event. This tour fostered 
conversation and partnership between LA County Public Works staff and participating community-based organizations. 
The Watershed Coordinator also led planning with support from ULAR Watershed Coordinator Clarasophia Gust, Heal 
the Bay, and Council District 9 on an outreach event titled Innell Woods Park: Creating More Sustainable Communities. 
Both events generated awareness of the SCWP, solicited local priorities, and helped identify potential project concepts.   
 
During the third quarter the Watershed Coordinator also continued to emphasize adding to an interested parties 
database, event tracking, and grant tracking. The Watershed Coordinator participated in the Schools and Stormwater 
Working Group to create a collective strategy for tracking school greening efforts and involving schools in regional 
stormwater projects. An educational event targeting schools is being planned for May 2022. Effort was also placed on 
coordinating and hosting 2021 Water Equity and Anti-Racism Trainings for the SCWP Watershed Coordinators; 
attending, preparing and following up on coordination meetings with the ULAR watershed coordination team, SCWP 
Schools Working Group, and regional WC team. The Watershed Coordinator supported the other CWH Watershed 
Coordinator, Clarasophia Gust, in giving a presentation to the ULAR WASC about the SWDP’s required disadvantaged 
community benefit programming as a resource to inform their decision making process.  
 
Throughout this quarter the Watershed Coordinator worked in close collaboration with the other CWH Watershed 
Coordinator, Clarasophia Gust, as part of the CWH Watershed Coordination Team, and coordinated efforts with the third 
ULAR Watershed Coordinator with Environmental Outreach Strategies, Adi Liberman. Likewise, the Watershed 
Coordinator also tracked and participated in parallel regional efforts including key committee meetings such as IRWM 
DACIP/Water Talks.  
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B. Engagement Meetings Held or Attended
Use the table below for a high-level summary of all engagement events held or attended.  Flag for events held, and 
attach attendance records and materials provided.  Add an attachment number here and on the attachment to 
correlate.  Add rows when needed. 

Meeting or 
Event 

Date Summary of Meeting or 
Event 

Stakeholders 
Engaged 

Held or 
Attended? 

Attachments # 

1 Meeting 
12/1/2021 

SCWP Regional 
Watershed Coordination 
Meeting 

SCWP Watershed 
Coordinators Attended 

2 Meeting 12/1/2021 Meeting Local Government 
Commission Held 

3 Meeting 12/1/2021 Project update: Inell 
Woods Park 

Southeast 
Neighborhood Council Held 

4 Meeting 12/1/2021 ULAR WASC ULAR WASC members 
and participants Attended B-2

5 Training 

12/2/2021 

2021 Water Equity and 
Anti-racism Trainings for 
the LA Basin Watershed 
Coordinators 

SCWP Watershed 
Coordinators Held 

B-3

6 Webinar 

12/2/2021 
FEMA Hazard Mitigation 
Assistance: Drought 
Mitigation 

CalOES, CARCD, TNC 
and the CA 
Environmental Water 
Network 

Attended 

7 Meeting 12/2/2021 City of LA SCWP Working 
Group Attended 

8 Meeting 12/3/2021 Identify opportunities to 
integrate priorities River in Action Held 

9 
Meeting 12/6/2021 Identify opportunities to 

integrate priorities Active SGV Held 

10 Meeting 12/6/2021 Project updates SEITEC Attended 

B-1
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11 
Meeting 12/7/2021 LASAN's biodiversity 

initiatives and efforts LASAN Attended 
 

12 Webinar 12/7/2021 Drought funding webinar  Attended  

13 Event 

12/7/2021 

Southeast LA 
Neighborhood Council 
Meeting: Presentation on 
SCWP + Inell Woods Park 
Project 

Southeast 
Neighborhood Council Attended 

B-4 

14 Meeting 
12/9/2021 SCWP Scoring Committee 

Meeting 

SCWP Scoring 
Committee members 
and participants 

Attended 
 

15 Webinar 12/9/2021 Webinar: What Can 
Stormwater Do For Us? 

Heal the Bay, Webinar 
Participants Attended  

16 Meeting 
12/10/2021 

Maywood Riverfront Park 
Project: Watershed 
Coordinator Introductions 

SGA Marketing, East 
Yards, LANLT, CWH Attended 

 

17 Meeting 
12/10/2021 City of Glendale 

stormwater projects City of Glendale Held 
 

18 Meeting 12/13/2021 LASAN/ULAR Watershed 
Coordinators Meeting LASAN Attended  

19 Meeting 12/13/2021 Oakwood Elementary 
Project Opportunity Oakwood School Held  

20 Meeting 12/14/2021 Monthly ULAR WC's & 
LACPW UA Team 

LA County Public 
Works Attended  

21 Meeting 12/14/2021 USGR & ULAR Watershed 
Coordination Day One Attended  

22 Webinar 12/15/2021 Grant Webinar: Clean 
California CalTrans Attended  

23 Meeting 12/16/2021 SCWP Schools Working 
Group December Meeting 

Watershed 
Coordinators Held  

24 Meeting 

12/16/2021 Healthy Soils Meeting 

LASAN, Tree People, 
Pacoima Beautiful, LA 
Compost, Homeboy 
Industries, LAPL, Kiss 
the Ground, NCSA, LA 
Conservation Corps 

Attended 

 

25 Meeting 
12/16/2021 

City of LA SCWP 
Administrative Oversight 
Committee City of LA 

Attended 
 

26 Webinar 12/16/2021 Grant Webinar: Wildfire 
Resilience Program 

State Coastal 
Conservancy Attended  

27 Meeting 12/20/2021 Meeting Community Health 
Councils Attended  

28 Meeting 12/20/2021 Tataviam Land 
Conservancy 

Tataviam Land 
Conservancy Held  
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29 Meeting 
12/20/2021 

CBO meeting with 
homeless provider. 
Priority area ID.   

HOPICS Held 
 

30 Meeting 12/22/2021 MWD SoCal Water 
Dialogues 

MWD Water 
Stakeholders Attended  

31 Meeting 1/4/2022 

Urban Waters - 5-Star 
Grant Proposals Work 
Group 

Tree People, Day One, 
Stantec, RWA Planning, 
EPA, SGA Inc Attended 

 

32 Meeting 1/4/2022 
City of San Fernando 
stormwater projects City of San Fernando Held 

 

33 Meeting 1/5/2022 ULAR WC's meeting EOS Held  

34 Meeting 1/5/2022 Meeting 
Local Government 
Commission Held 

 

35 Meeting 1/5/2022 ULAR WASC Meeting 
ULAR WASC members 
and participants Attended 

B-5 

36 Meeting 1/6/2022 LA ROSAH Collaborative 

SEACA LA, NRDC, 
Inclusive Action for the 
City, Held 

 

37 Meeting 1/6/2022 

CBO meeting with 
homeless provider. 
Priority area ID.   HOPICS Held 

 

38 Meeting 1/7/2022 

WeHOPE. CBO meeting 
with homeless provider. 
Priority area ID.   WeHOPE Held 

 

39 Meeting 1/7/2022 

Water Drop LA. CBO 
meeting with homeless 
provider. Priority area ID.   Water Drop LA Held 

 

40 Meeting 1/10/2022 

ULAR Watershed 
Coordinators/LASAN 
Meeting LASAN Attended 

 

41 Webinar 1/10/2022 

Climate and Opportunity 
Investments in Governor's 
Proposed 2022-23 Budget 

California Natural 
Resources Agency Attended 

 

42 Meeting 1/10/2022 

DCTWRP: Japanese 
Garden Discharge Reuse 
Initial Study City of Los Angeles Attended 

 

43 Webinar 1/11/2022 

Webinar: Water 
Investments in State 
Budget 

CA Natural Resources 
Agency Attended 

 

44 Meeting 1/12/2022 
Discussing secondary 
water contamination 

Water Foundation, 
LAANE, CBECAL, Clean 
Water Action, Sacred 
Places Institute, River 
In Action, Leadership 
Counsel, PSR LA, CBE 
CAL, EYCEJ, CBECAL, Attended 
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45 Meeting 1/13/2022 

City of LA SCWP 
Administrative Oversight 
Committee City of LA SCW AOC Attended 

 

46 Meeting 1/14/2022 
Water Quality & GLAC 
IRWM Clean Water Action Held 

 

47 Meeting 1/14/2022 LA Commons LA Commons Held  

48 Meeting 1/18/2022 
Community Engagement 
Resources ARLA Attended 

 

49 Meeting 1/18/2022 

Coordination meeting 
with Council District. 
Project: Inell Wood Park 

City of LA CD9 , Heal 
the Bay Attended 

 

50 Meeting 1/19/2022 WHAM Taskforce WHAM Taskforce Attended  

51 Meeting 1/19/2022 MRCA & SCWP mtg  MRCA Attended  

52 Meeting 1/20/2022 
Schools & Stormwater 
Working Group 

Watershed 
Coordinators Held 

 

53 Meeting 1/20/2022 API Forward Movement APIFM Attended  

54 Meeting 1/20/2022 

LA River Urban Waters 
Federal Partnership 
Quarterly Meeting 

LA River Urban Waters 
Federal Partnership Attended 

 

55 Meeting 1/20/2022 
Community Engagement 
Resources ARLA Attended 

 

56 Meeting 1/20/2022 ULAR WASC Meeting 
ULAR WASC members 
and participants Attended 

B-6 

57 Meeting 1/24/2022 

City of LA & Promesa 
Boyle Heights 
coordination PBH, LA City Held 

 

58 Meeting 1/25/2022 IRWM ULAR SC Meeting 
IRWM ULAR SC & 
Stakeholders Attended 

 

59 Meeting 1/26/2022 
GLAC DAC Committee 
Meeting 

GLAC DAC Committee 
Members and 
participants Attended 

 

60 Webinar 1/26/2022 
The Roll Out of Federal 
and State Water Funding 

The Southern 
California Water 
Dialogue Attended 

 

61 Meeting 1/26/2022 
Regional Watershed 
Coordinator Meeting 

SCWP Watershed 
Coordinators Attended 

 

62 Meeting 1/26/2022 
Monthly ULAR WC's & 
LACPW UA Team LACPW Attended 

 

63 Meeting 1/27/2022 
LADWP Funding 
Partnerships LADWP Attended 

 

64 Meeting 1/27/2022 
Green LA Water 
Committee 

Green LA Water 
Committee Attended 
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65 Meeting 1/27/2022 
Project update: Inell 
Woods Park City of LA San Held 

 

66 Meeting 1/27/2022 Meeting Better World Group Held  

67 Meeting 1/28/2022 SEITec Projects 
Amigos de los Rios, 
SEITec Held 

 

68 Meeting 1/28/2022 LAANE LAANE Held  

69 Meeting 1/31/2022 
Oakwood School Project 
opportunity Oakwood School Held 

 

70 Meeting 2/1/2022 

Meeting: EJ Water 
representation and 
community capacity 
building 

California Coastkeeper 
Alliance Held 

 

71 Meeting 2/2/2022 ULART MRCA Held B-7 

72 Meeting 2/2/2022 
Multi-Benefit Projects in 
LA County ARLA Held 

 

73 Meeting 2/2/2022 Meeting Gente Organizada Held  

74 Meeting 2/2/2022 Meeting Better World Group   

75 Meeting 2/2/2022 ULAR WASC Meeting 
ULAR WASC members 
and participants Attended 

 

76 Meeting 2/3/2022 
Schools & Stormwater 
Working Group 

Watershed 
Coordinators Held 

 

77 Meeting 2/3/2022 
City of San Fernando-
ULART Potential Projects MRCA Held 

B-8 

78 Meeting 2/3/2022 TLC Projects 
Tree People, Tataviam 
Land Conservancy Attended 

 

79 Meeting 2/3/2022 
Oakwood School Project 
opportunity Oakwood Elementary Attended 

 

80 Meeting 2/4/2022 
Metabolic Moon Project 
tour Metabolic Studios Attended 

 

81 Meeting 2/7/2022 Funding lessons learned 
Tataviam Land 
Conservancy Attended 

 

82 Meeting 2/8/2022 
Community engagement 
strategies Woodard & Curran Attended 

 

83 Meeting 2/10/2022 
METRO and the Safe, 
Clean Water Program METRO Held 

 

84 Meeting 2/10/2022 SEITec Projects SEITEC Held  

85 Meeting 2/10/2022 Meeting EYCEJ Held  

86 Meeting 2/14/2022 Leveraging programs Pacoima Beautiful Held  

87 Meeting 2/14/2022 
LASAN/ULAR Watershed 
Coordinators Meeting LASAN Attended 

 

88 Meeting 2/14/2022 LA River Flows Stillwater Sciences Attended  

89 Meeting 2/15/2022 Meeting ARLA Attended  
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90 Event 2/17/2022 

Water Projects Tour: 
Magic Johnson Park and 
Roosevelt Park 

LACPW, EYCEJ, 
Proyecto Pastoral, 
APIFM, Nature for All, 
LAANE, Tree People, 
Pacoima Beautiful, 
Active SGV Held 

B-9 

91 Meeting 2/18/2022 Project Opportunities 
Tree People, Tataviam 
Land Conservancy Attended 

 

92 Meeting 2/18/2022 IRWM DACIP Tree People, Stantec Attended  

93 Meeting 2/22/2022 SCWP & Pacific Institute Pacific Institute Attended  

94 Meeting 2/23/2022 ULAR WC Meeting EOS Attended  

95 Meeting 2/23/2022 
Regional Watershed 
Coordinator Meeting 

SCWP Watershed 
Coordinators Attended 

 

96 Meeting 2/23/2022 LA County Bike Coalition LACBC Held  

97 Meeting 2/24/2022 

SMMC Upper Los Angeles 
River and Tributaries 
Working Group. Gave 
public support of ULAR 
projects SMMC, MRCA Attended 

B-10 

98 Meeting 2/24/2022 Project opportunities 
Tataviam Land 
Conservancy Held 

 

99 Meeting 2/25/2022 Meeting Day One Held  

100 Event 2/26/2022 

Inell Woods Park 
Community Outreach 
Event Heal the Bay, CRM Attended 

B-11 

 
C. Potential Cost-Share Partners Contacted  

Provide a list of potential cost-share partners contacted for projects within and adjacent to the Watershed Area.  Attach 
relevant materials.  Add an attachment number here and on the attachment to correlate.  Add rows when needed. 
 

 Potential 
Partner 
Name 

Date First 
Contacted 

Project name / type Nature of potential 
partnership 

Attachments # 

1 Disadvantage
d Community 
Involvement 
Program 
(DACIP)  

Ongoing WaterTalks Identify and develop IRWM 
DACIP project opportunities 
and Project  Sketches. 

 

2 The River 
Network 

12/2/21 Litter Removal Project Coordination meeting with 
the River Network to secure 
funding for a litter trap 
project.  The River Network 
sought WC to help identify 
project partners for funding. 
Facilitated introductions to 

C-1 
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CBOs and project 
opportunities. 

3 Cal Trans 12/15/2021 Clean California Local 
Grant Program.   

Attend grant webinar and 
asses for cost share 
partnership 

C-2

4 CA State 
Agencies 

1/10/22 Climate and Opportunity 
Investments in Governor's 
Proposed 2022-23 Budget  

Attended briefings on Climate 
and Opportunity Investments 
in Governor's Proposed 2022-
23 Budget. Assessed for cost-
share partnership. 

C-3

5  SMMC 
Upper Los 
Angeles 
River and 
Tributaries 
Working 
Group 

1/19/22 Pacoima Wash (City of Los 
Angeles) 

Facilitated cost-share 
partnership coordination with 
Kounkuey Design Initiative 
(KDI) and Pacoima Beautiful.  

B-10

6 LADWP 1/27/21 LADWP Project Partnership 
Opportunities  

Coordination meeting with 
LADWP to discuss  Project 
priorities and potential cost 
share partnerships 

C-4

7 Mountains 
Recreation & 
Conservation 
Authority 
(MRCA) 

2/2/22 MRCA Project Partnership 
Opportunities  

Coordination meeting with 
MRCA to discuss  Project 
Funding Partnerships 

B-7

8  SMMC 
Upper Los 
Angeles 
River and 
Tributaries 
Working 
Group 

2/3/21 Pacoima Wash (City of San 
Fernando 

Facilitated cost-share 
partnership coordination with 
the City of San Fernando. 

B-8

9  Santa 
Monica 
Mountains 
Conservancy 

2/24/22 Upper Los Angeles River 
and Tributaries Working 
Group 

Provide support and guidance 
for projects  during the 
SMMC Upper Los Angeles 
River and Tributaries Working 
Group meeting 

B-10

10 In house ongoing Event and grant tracking Event and grant tracking of 
philanthropic and  local, 
state, federal public cost 
share partners 

C-5

D. Leveraged / Outside Funding Pursued
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Share all outside funding opportunities pursued and the status or outcome of the pursuit.  Attach relevant materials.  
Add an attachment number here and on the attachment to correlate.  Add rows when needed. 

Potential Outside 
Funding Source 

Status or Outcome of the Pursuit Attachments 
# 

Ex USEPA EJ Small 
Grants 

Grant co-written with Pacoima Beautiful, submitted June 
30, 2021, expect to hear by August 12, 2021. 

1 Clean California 
Local Grant 
Program 

Supported grant application for City of San Fernando’s  
Pacoima Wash Project and talked through Scope, budget, 
leverage funds, coordination with CBO and BMPS,. 
Application submitted. Not awarded. 

D-1, D-2

2  SMMC Upper Los 
Angeles River and 
Tributaries 
Working Group 

Coordinated communication and submission of grant 
application from the City of San Fernando to SMMC. 
Application submitted and pending March 2022 Board 
Meeting 

D-3

3 EJ4Climate: 
Environmental 
Justice and Climate 
Resilience 

Grant co-written with Tataviam tribe, Climate Resolve 
and UCR, submitted on Nov 2022.  Tracked application 
results expected to hear back March 2022. Application 
not awarded. 

4 CalFire Urban and 
Community 
Forestry Grant 
Program 

Coordinated letter of support for Amigos de los Rios’ 
John Muir High School Early College Magnet Campus 
Natural Infrastructure Greening 

D-4

E. Detailed Progress Report

Provide an update on the amount of effort expended for each Task this quarter and note percentage complete: 

Task 
# 

Task Total Task Level of 
Effort (from 
workplan) 

LOE this quarter Accumulated LOE 
to-date (from 
monthly reports) 

Ex. 25% 12% 12% 
1 Facilitate Community Engagement 17% 7% 22% 
2 Identify and Develop Project 

Concepts 
24% 28% 14% 

3 Work with Technical Assistance 
Teams 

10% 1% 2% 

4 Facilitate Identification and 
Representation of Community 
Priorities 

20% 6% 4% 

5 Integrate Priorities through 
Partnerships and Extensive 
Networks 

10% 7% 11% 

6 Cost-share Partners 4% 3% 1% 
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7 Leverage Funding 3% 2% 5% 
8 Local Stakeholder Education 10% 30% 20% 
9 Watershed Coordinator 

Collaboration 
2% 16% 17% 

Overall 100% 100% 96% 

F. Engagement efforts benefitting Disadvantaged Communities
Summarize activities undertaken which have benefitted members of disadvantaged communities.  Distinguish between 
targeted efforts and ones that could benefit all communities. 

Outreach and education activities were targeted toward environmentally and economically stressed communities. 
Examples of the events include the Inell Woods Park project outreach event; and the Water Projects Tour of Magic 
Johnson Park and Roosevelt Park.  All outreach events and project sites are located in severely stressed communities. 
Meetings were held with community based organizations that represent targeted regions.  Outside funding that was 
pursued and cost share partnerships efforts made were in direct benefit of environmentally and economically distressed 
communities. During this quarter, the Watershed Coordinator worked on building trust with targeted CBOs, and 
coordinating project planning discussions with Community Based Organizations to identify their climate and water 
resiliency needs. The Watershed Coordinator has also been coordinating with the ongoing Greater LA County IRWM 
Disadvantaged Community Involvement Program which conducted a water needs assessment across the County which 
will provide valuable knowledge and opportunity to integrate community-identified priorities into regional programs 
such as the Safe, Clean Water Program.   

G. Scheduling concerns or issues
Discuss any scheduling concerns and issues encountered that may delay completion of the program or project. Describe 
any anticipated schedule or budget modifications. 

Significant and unexpected effort has been placed on coordinating tasks between the three ULAR coordinators. Effort 
has been made to conduct in person outreach when appropriate and with compliance of County Public Health Orders.  

H. Expected activities next quarter
During quarter 4 the watershed coordinator will focus efforts on the following: 

● Continue implementation of SOEP
● Watershed-wide educational events
● Project conceptualization
● Project development
● Supporting projects moving towards Round 4 SCWP applications
● Coordination with external parallel efforts and identifying opportunities to connect in with Safe, Clean Water 

Program
● Coordinate leveraged funding with cost share partners
● Coordination with coordination with key agency planners such as the City of LA LA Sanitation, County UA 

planners, and LADWP
● Conduct outreach and engagement tour of effective stormwater capture projects within City of LA boundaries.
● Conduct outreach and engagement events.
● Host region wide educational event with Watershed Coordinators’ Schools and Stormwater Working Group. 

Event title: Schools & Stormwater Symposium: A Multi-Benefit Opportunity
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Clarasophia Gust
Council for 

Watershed Health
cgust@watershedhealth.org

Adi Lieberman
Environmental

Outreach Strategies
adi@eoscal.com 

Carlos Moran
Council for 

Watershed Health
carlos@watershedhealth.org



Council for Watershed Health

Carlos Moran

Clarasophia Gust

Council for 
Watershed Health



Events 
& Notable Meetings

● City Plants: Arts District Volunteer 
Tree Planting Event

● DACIP Project Sketching Workshop 
- Greater Los Angeles

● Outreach to current TRP- San 
Fernando Calles Verdes

● Coordinated Water Equity & 
Anti-Racism Trainings for 
Watershed Coordinators 





CWH continues to add to the ULAR 
Facebook Group and share community 
events in English and Spanish

In November CWH created a Flickr to archive 
photos and a CWH Watershed Coordination 
web page in English and Spanish  

Communications

English Spanish

www.watershedhealth.o
rg/scwp-ular

www.watershedhealth.
org/scwp-ular-español

www.flickr.com/photos/194404369@N0
2/albums

Contact FormWebsite

Flickr

www.facebook.com/groups/45
3168559532699/

Join here!



Clarasophia’s Focus: December

● Meetings with Cities of 
Alhambra, Glendale, La 
Canada Flintridge, Monterey 
Park, Pasadena, South 
Pasadena

● Outreach to current TRPs

● City of LA SCW Working Group

● Preparing map presentation of 
DAC benefits for ULAR 
projects 



Carlos’ Focus: December

● Meeting with City of San 
Fernando & City of LA SCW 
Working Group

● Coordination with Greater LA 
IRWM DACIP

● Sustain outreach with CBOs

● New Year planning for 
Educational and Outreach 
Events



Adi Liberman

Environmental 
Outreach Strategies



● Echo Park Lake - City of Los Angeles CD 
13

● City of Los Angeles Council District 3, LA 
Sanitation, LA Recreation and Parks

○ Reseda Park

○ Haynes Street Greenway

● MRCA

● Glendale Environmental Coalition

Notable Meetings

● Attended Water Equity 
and Anti-Racism Training

● Attended Grant 
Workshops

○ Land and Water 
Conservation Fund

○ Recreational Trails 
Program 
(Non-Motorized) 

○ Habitat Conservation 
Fund



● ONE Generation / DWP 
Environmental Health Fair

● Environmental Awareness Day 
- Volunteers Cleaning 
Communities

● Dia de los Muertos Celebration 
- Warner Center

● BizFed (Los Angeles 
Federation of Businesses)

Events 

ONE Generation / DWP Environmental Health Fair

Environmental Awareness Day

Dia de Los Muertos 
Celebration at 
Warner Center



On November 3rd, the first Upper LA River 
eNewsletter went live along with a landing 
page for sign-ups and directing stakeholders 
to the Facebook group.

Communications



Adi’s Focus: December

● Outreach to Cities (LA, 
Calabasas, Hidden Hills, 
Burbank) and City Council 
representatives

● Outreach to MRCA

● City of Los Angeles Working 
Group

● eNewsletter

● Webpage



Coordination



2021 Water Equity and Anti-racism Trainings for the LA Basin

Prepared by Jennifer S. Arnold, Ph.D., Reciprocity Consulting, LLC and Darryl Haddock, West Atlanta

Watershed Association with Carlos Moran, Council for Watershed Health

Overview
With support from EPA’s Urban Waters Learning Network, we are pleased to offer two virtual workshops

for LA Watershed Coordinators on water equity and anti-racism.

We ask that you take this 10-15 minute pre-workshop survey by November 5 to help us customize the

workshop activities to focus on the issues and situations most relevant to you that will advance equity

and anti-racism in the LA Basin. This survey is also designed to help you prepare and reflect on what you

want to get out of the workshops.

We also ask that you review the pre-workshop resources below, which include a short article about

white privilege and a series of videos with people talking about race (total 36 min).

Reading: White Privilege: Unpacking the Invisible Knapsack by Peggy McIntosh

Videos with Different People Talking about Race (36 min total)

● A Conversation With Asian-Americans on Race (7 min)

● A Conversation About Growing Up Black (5 min)

● A Conversation With Black Women on Race (6 min)

● A Conversation With Latinos on Race (6 min)

● A Conversation With Native Americans on Race (6 min)

● A Conversation With White People On Race (6 min)

All LA Watershed Coordinators and support staff will be asked to participate in both workshops since

the second will build on the first. The first workshop is a 2.5-hour training focused on foundational

concepts and practicing how to talk about race and equity. We are opening this first workshop up to

anyone working in urban water resources, with a target audience of public works/water resources

infrastructure agencies in the greater LA region. We may have a fairly large group for the first workshop,

but we will use break-out groups to promote reflection and discussion. The second workshop is a 4-hour

training for only LA Watershed Coordinators and support staff. This workshop will have a maximum of 25

people, which will allow for more focused time to apply equity concepts to examples and scenarios.

Please feel free to reach out with any questions or feedback. If you are curious to learn more about

similar trainings hosted by the Urban Waters Learning Network, please visit https://bit.ly/3mc7ph1.

Thank you!

Jennifer Arnold and Darryl Haddock

jennifer@reciprocityconsulting.com and darryl@wawa-online.org

1
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2021 Water Equity and Anti-racism Trainings for the LA Basin

Workshop Objectives
● Build awareness about how institutionalized racism and other forms of inequity surface with

respect to water issues

● Build skills to engage in dialogue about racism and other forms of inequity, including mindfulness

and self-care to manage the emotions of this work

● For workshop 2, build awareness and capacity for how to engage equitably with communities

with particular emphasis on communities of color and disadvantaged communities

Workshop 1: Connecting the Dots: Racial equity, water conservation and
organizational development
Tuesday, November 16 9-11:30am PT

Zoom link:
https://rivernetwork-org.zoom.us/j/89980867572?pwd=ei9oMWdCMWt6WFBGYjExU0Yxa2txUT09

Description:   This 2.5-hour workshop highlights the foundations of racial equity work, brief examples of

structural racism with respect to LA water issues and reflection on organizational culture. Everyone in the

greater LA region who works with water issues is welcome to attend with no maximum number of

participants. All LA watershed coordinators and anyone attending Workshop 2 are expected to attend.

Workshop 1 Agenda (9-11:30am)

9am Welcome, Zoom Logistics, Introductions and Objectives

Introduction to Racial Equity

Introduce key concepts and shared expectations for how we engage on these concepts so we

begin to practice equity as we discuss it.

Examples of how racism surfaces in the context of water issues

Deepen awareness of how inequities surface in the context of water issues in the LA basin

Full group discussion

10:20 Break (10 min)

Traits of dominant white culture and counter-narratives

Build awareness of white privilege and how traits of dominant white culture function to maintain

white privilege. Stimulate creative-thinking about what to do as you notice them in your

organization.

Small group and full group discussion

Feedback and Closing

Invite feedback from participants and acknowledge the emotional nature of this work.

2



2021 Water Equity and Anti-racism Trainings for the LA Basin

Workshop 2: A Deep Dive into Equity and Community Engagement in Water
Conservation
Thursday, December 2 9am-1pm PT (4 hours)

Zoom link hosted by Diana Toledo (River Network)
https://rivernetwork-org.zoom.us/j/82608923150?pwd=K2V6YzVkd1lXV2JKR2RDWnowQm0wQT09

Description:   This 4-hour workshop builds on the foundations of the previous workshop but allows more

time to unpack examples of structural racism in the context of water conservation and explore scenarios

to understand how our actions as Watershed Coordinators can perpetuate institutional barriers – or

disrupt those barriers and remake more equitable institutions. This workshop is for all LA Watershed

Coordinators and support staff.

Workshop 2 Agenda (9am-1pm)

9am Welcome, Zoom Logistics, Introductions and Objectives

Build relationships and a “brave space” for genuine engagement

Small group warm-up

A Deeper Dive with Core Concepts

Continue to work through key concepts and introduce a few more. Establish shared expectations.

Small group discussion

10:10 Break (10 min)

Examples of structural racism in the context of LA watersheds – to be developed from

pre-workshop survey responses

Small group scenario Part 1 – to be developed from pre-workshop survey responses

Debrief as a full group (20 min)

11:50 Break (15 min)

Small group scenario part 2 – to be developed from pre-workshop survey responses

Debrief with full group

Emphasize understanding of your own personal and organizational barriers with respect to

historic systems of oppression that you may be a part of/reinforcing

Stimulate creative thinking around how to do internal work and authentic outreach to support

the resilience of communities who are most impacted

Reflections, Mindfulness and Closing

Invite feedback from participants, acknowledge the emotional nature of this work and plan for a

reflection exercise in 3-6 months.
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carlos@watershedhealth.org

2021 Water Equity and Anti-racism 
Trainings for the LA Basin
Created by: carlos@watershedhealth.org   ·  Your response: Yes, I'm going

Time

9am - 1pm (Pacific Time - Los 
Angeles)

Date

Thu Dec 2, 2021

Where

https://rivernetwork-org.zoom.
us/j/82608923150?
pwd=K2V6YzVkd1lXV2JKR2RDWnowQ
m0wQT09

Description

Workshop 2: A Deep Dive into Equity and 
Community Engagement in Water 
Conservation 

Zoom link hosted by Diana Toledo (River 
Network)

https://rivernetwork-org.zoom.
us/j/82608923150?
pwd=K2V6YzVkd1lXV2JKR2RDWnowQm0wQT
09

Description: This 4-hour workshop builds on 
the foundations of the previous workshop but 
allows more time to unpack examples of 
structural racism in the context of water 
conservation and explore scenarios to 

Guests

a@arleneguzman.com
Amanda Begley
adi@eoscal.com
aramirez@treepeople.org
Amanda Zeidner
Carlos Moran
Jason Casanova
Clarasophia Gust
dtoledo@rivernetwork.org
eileen.k.takata@usace.army.mil
hcurtis@healthebay.org
jennsarnold@gmail.com
jmillett@rwaplanning.com
kallen@dpw.lacounty.gov
maria@groundworkusa.org
Melina Watts
mike.antos@stantec.com
mrandolph@healthebay.org
mstruthers@sgamarketing.com
nshrodes@healthebay.org
Peter Massey
Richard Watson
tdales@sgamarketing.com
Declined because I am out of office

tori.klug@stantec.com
Alfredo Camacho
Ariel Whitson
igarcia@sgamarketing.com
arlene@eoscal.com
ccaluag@dpw.lacounty.gov
Darryl Haddock
epang@sgamarketing.com
grace@ohanavets.com
jennifer@eoscal.com
koa@ohanavets.com
megan.murray@stantec.com
traci@ohanavets.com



carlos@watershedhealth.org

understand how our actions as Watershed 
Coordinators can perpetuate institutional 
barriers – or disrupt those barriers and 
remake more equitable institutions. This 
workshop is for all LA Watershed Coordinators 
and support staff.

Link to detailed agenda and description 

Survey: We ask that you take this 10-15 
minute pre-workshop survey by November 5 
to help us customize the workshop activities 
to focus on the issues and situations most 
relevant to you that will advance equity and 
anti-racism in the LA Basin. This survey is also 
designed to help you prepare and reflect on 
what you want to get out of the workshops.

My Notes



Attachment B-4



Upper LA River Watershed Area 
Safe, Clean Water Projects & 
Disadvantaged Community Programming

Presented by Clarasophia Gust
Contact cgust@watershedhealth.org with any questions or for more resources.

Attachment B-5



Purpose
1. Recall the “Interim Disadvantaged 

Community Programming Guidelines.”

2. Explore the location of awarded projects 
and current projects under consideration in 
relation to disadvantaged communities. 

3. Inform WASC decision-making regarding 
direct benefits to disadvantaged 
communities.

Takeaway
● This slide deck is a resource for the WASC to 

reference when reviewing Round 3 projects.

Interim Disadvantaged 
Community Programming 

Guidelines

Available on the website under “Regional Program” 
safecleanwaterla.org/regional-program-2/



Program Definitions

"Water Quality Benefit" "Water Supply Benefit" "Community Investment Benefit" 

Example of a Census Block Group in the ULAR

“‘Disadvantaged community’ means a census 
block group that has an annual median household 
income of less than eighty percent (80%) of the 
Statewide annual median household income (as 
defined in Water Code section 79505.5).” (Section 16.03(H))

"’Disadvantaged Community (DAC) Benefit’ means a Water Quality Benefit, Water Supply Benefit, 
and/or Community Investment Benefit located in a DAC or providing benefits directly to a DAC 
population.” (Section 16.03(I))



Provide Disadvantaged 
Community Benefits that are 
≥110% of the ratio of the 
disadvantaged community 
population to the total population 
in the Watershed Area. (Section 18.04 (J))

SCWP Disadvantaged Community Benefit Policy

To date, the ULAR SIPs have met and exceeded required 
investment in disadvantaged communities.



1. Any of the construction effort is within a census block group designated as a 
disadvantaged community

  OR

2. None of the construction effort is within a census block group designated as a 
disadvantaged community BUT it provides a “direct benefit” to a census block 
group designated as a disadvantaged community. 

Projects provide a Disadvantaged Community Benefit if:  



1. Any of the construction effort is within a census block group designated as a 
disadvantaged community

  OR

2. None of the construction effort is within a census block group designated as a 
disadvantaged community BUT it provides a “direct benefit” to a census block 
group designated as a disadvantaged community. 

Projects provide a Disadvantaged Community Benefit if:  



Whether a Project provides a “direct benefit” will be a decision made by WASCs on a 
project-by-project basis, considering:

• the goals of the SCWP, 

• the benefits provided to the community by each Project, and 

• the area within which those benefits will be felt. 

What Counts as a “Direct Benefit?”



Hearing from community members is the best way to validate a direct benefit.

IRWM DAC Involvement 
Program Greater LA County 

Needs Assessment

LA County RPOSD Park 
Needs Assessment

CalEnviroScreen 
4.0

Other Census data 
(DWR DAC 

Mapping Tool)

Some projects are near 
disadvantaged block 
groups.

How Can you as a WASC Validate Direct Benefits?

Other Possible Considerations:

External Datasets:Adjacency:



3 “Buckets”

Projects Located Within 
a 2016 Disadvantaged 
Census  Block Group 

(thus expressly benefit a 
DAC)

Projects NOT Located 
Within a 2016 

Disadvantaged Census  
Block Group but ARE 

Claiming a DAC Benefit

Location of Projects 

Projects NOT Located 
Within a 2016 

Disadvantaged Census  
Block Group but NOT 

Claiming a DAC Benefit

1 2 3



Awarded Projects To Date in ULAR

Bucket 1 Bucket 2 Bucket 3

Within a 
DAC block 
group

Not within 
DAC block 
group and 
no benefit

Not within 
DAC block 
group but 
does benefit

22 IP 10 3 9

11 TRP 1 - 10

5 IP and 1 TRP projects were directly 
adjacent to a disadvantaged block group.

110% DAC investment requirement met 
and exceeded 

TRP Submitted Projects
Infrastructure Submitted Projects



2022/23 Projects Under Consideration

3 project sites are directly adjacent to a 
disadvantaged block group. 

Bucket 1 Bucket 2 Bucket 3

Within a 
DAC block 
group

Not within 
DAC block 
group and 
no benefit

Not within 
DAC block 
group but 
does benefit

8 IP 3 2 3

2 TRP 1 - 1

TRP Submitted Projects
Infrastructure Submitted Projects



Submitted 22/23 Projects 
Located Within a 2016 Disadvantaged 

Census  Block Group

Suggested Action: None. If implemented, expressly provide disadvantaged 
community benefits according to Safe, Clean Water Program Guidelines

1



Located within 2016 DAC 
Census Block Group?

Yes

Does application claim 
DAC benefit? 

Yes

CalEnviroScreen Score 97th percentile

Park Need Very High

Watts Civic Center Serenity Greenway

Disadvantaged community census block groups (2016)

Lead: City of Los Angeles Council District 15
Funding Requested: $2.7 M 

Provides direct disadvantaged community 
benefit according to SCWP guidelines

IP



Located within 2016 DAC 
Block Group?

Yes

Does application claim DAC 
benefit? 

Yes

CalEnviroScreen Score >95th percentile (Highest)

Park Need Very High

Whitsett Fields Park North Stormwater Capture ProjectIP

Disadvantaged community census block groups (2016)

Lead: LADWP
Funding Requested: $8.4 M 

Provides direct disadvantaged community 
benefit according to SCWP guidelines



Located within 2016 
DAC Census Block 
Group?

Yes, some 

Does application claim 
DAC benefit? 

Yes

CalEnviroScreen Score 67th - 91st percentile 

Park Need High - Very High

LA River Green Infrastructure ProjectIP

Disadvantaged community census block groups (2016)

Lead: LA Sanitation & Environment
Funding Requested: $31.8 M 

Provides direct disadvantaged community 
benefit according to SCWP guidelines



Located within 2016 DAC 
Census Block Group?

Yes

Does application claim DAC 
benefit? 

Yes

CalEnviroScreen Score 84th percentile

Park Need High

San Fernando Calles VerdesTRP

Disadvantaged community census block groups (2016)

Lead: City of San Fernando
Funding Requested: $300,000 

Provides direct disadvantaged community 
benefit according to SCWP guidelines

Note: The ~$300k budgeted for a TRP is not included in 
the calculator for the required DAC return allocation. 



Submitted 22/23 Projects 
NOT Located Within and NOT Claiming 

Benefits to a Disadvantaged 
Census  Block Group

Suggested Action: None. No further assessment required by WASC 
regarding disadvantaged community benefit.
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Located within 2016 DAC 
Census Block Group?

No

Does application claim 
DAC benefit? 

No

CalEnviroScreen Score 33rd percentile

Park Need Very Low

La Crescenta Green Improvement ProjectIP

Lead: County of Los Angeles
Funding Requested: $1.5 M

No direct benefit to a disadvantaged community 
claimed by applicant

Disadvantaged community census block groups (2016)



Located within 2016 DAC 
Census Block Group?

No

Does application claim DAC 
benefit? 

No

CalEnviroScreen Score 11th percentile

Park Need Very Low

Winery Canyon Channel and Descanso Gardens Stormwater Capture and Reuse ProjectIP

Lead: Descanso Gardens Guild, Inc.; City of La Canada Flintridge
Funding Requested: $6.8 M 

No direct benefit to a disadvantaged community 
claimed by applicant

Disadvantaged community census block groups (2016)



Submitted 22/23 Projects 
NOT Located Within and ARE Claiming 

Benefits to a 2016 Disadvantaged 
Census  Block Group

Suggested Action: Up to the WASC’s discretion to validate whether these projects 
would provide direct benefit to disadvantaged communities if implemented.
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Located within 2016 DAC Census 
Block Group?

No

Does application claim DAC benefit? Yes

Located within 2018 DAC Census 
Block Group?

No

Distance to nearest DAC 0.18 miles

CalEnviroScreen Score 58th percentile

Park Need Low

Note: Given this is a school project, applicant provided 
information that 72% of students are eligible for 
Free/Reduced Price Lunch

Jackson Elementary School Campus Greening and Stormwater 
Quality Improvement Project

IP

Disadvantaged community census block groups (2016)

Lead: Amigos de los Rios; Pasadena Unified School District
Funding Requested: $3 M 

WASC to validate direct benefit to a disadvantaged 
community. 



Located within 2016 DAC Census 
Block Group?

No (but adjacent)

Does application claim DAC 
benefit? 

Yes

Located within 2018 DAC Census 
Block Group?

No

Distance to nearest DAC 0 miles

CalEnviroScreen Score 69th percentile

Park Need Very High

North Hollywood Park Stormwater Capture ProjectIP

Disadvantaged community census block groups (2016)

Lead: SEITEC
Funding Requested: $68.2 M 

WASC to validate direct benefit to a 
disadvantaged community. 



Located within 2016 DAC 
Census Block Group?

No (but adjacent)

Does application claim DAC 
benefit? 

Yes

Located within 2018 DAC 
Census Block Group?

No

Distance to nearest DAC 0 miles

CalEnviroScreen Score 86th percentile

Park Need Moderate

Echo Park Lake Operations & MaintenanceIP

Disadvantaged community census block groups (2016)

Lead: LA Sanitation & Environment
Funding Requested: $2.4 M 

WASC to validate direct benefit to a 
disadvantaged community. 



Located within 2016 DAC Census 
Block Group?

No (but adjacent)

Does application claim DAC benefit? Yes

Located within 2018 DAC Census 
Block Group?

No

Distance to nearest DAC 0 miles

CalEnviroScreen Score 6th percentile 
(62nd adjacent)

Park Need Low/Moderate

Project Lead: City of South Pasadena
Funding Request: $300,000

Camino Verde Pocket Park Regional Stormwater Capture Demonstration ProjectTRP

Disadvantaged community census block groups (2016)

Note: The ~$300k budgeted for a TRP is not included in 
the calculator for the required DAC return allocation. 

WASC to validate direct benefit to a disadvantaged 
community. 



Moving Forward

As a WASC, you are tasked with validating whether a Project provides a “direct benefit” to 
a disadvantaged community.  Done on a project-by-project basis. 

Take into consideration:

• What you have heard from the community themselves?

• What benefits is the project providing and how are these quantified?

• What areas will experience those benefits? 

• Do the project benefits meet community-identified priorities and concerns?

• What other project-specific considerations should be taken into account? 
(E.g. community access to a site)



Interim Disadvantaged Community 

Programming Guidelines

Safe, Clean Water Program Spatial Data Library

Regional Program Resources on the SCWP 
Website

Resources



If there are questions about these guidelines…
Please contact us as your Watershed Coordinators! 

 

Clarasophia Gust
Council for Watershed Health

cgust@watershedhealth.org

Adi Liberman
Environmental Outreach Strategies

adi@eoscal.com 

Carlos Moran
Council for Watershed Health

carlos@watershedhealth.org



“‘Disadvantaged community’ means a census block group that has an annual median household income of less 
than eighty percent (80%) of the Statewide annual median household income (as defined in Water Code section 
79505.5).” (Section 16.03(H))

"’Disadvantaged Community (DAC) Benefit’ means a Water Quality Benefit, Water Supply Benefit, and/or 
Community Investment Benefit located in a DAC or providing benefits directly to a DAC population.” (Section 16.03(I))

Program Definitions

"Water Quality Benefit" means a 
reduction in Stormwater or Urban 
Runoff pollution, such as 
improvements in the chemical, 
physical, and biological 
characteristics of Stormwater or 
Urban Runoff in the District. 
Activities resulting in this benefit 
include but are not limited to: 
infiltration or treatment of 
Stormwater or Urban Runoff, 
non-point source pollution control, 
and diversion of Stormwater or 
Urban Runoff to a sanitary sewer 
system. (Section 16.03(NN))

"Water Supply Benefit" means an 
increase in the amount of locally 
available water supply, provided 
there is a nexus to Stormwater or 
Urban Runoff capture. Activities 
resulting in this benefit include, 
but are not limited to, the 
following: reuse and conservation 
practices, diversion of Stormwater 
or Urban Runoff to a sanitary 
sewer system for direct or indirect 
water recycling, increased 
groundwater replenishment or 
available yield, or offset of potable 
water use. (Section 16.03(OO))

"Community Investment Benefit" means a 
benefit created in conjunction with a Project or 
Program, such as, but not limited to: improved 
flood management, flood conveyance, or flood 
risk mitigation; creation, enhancement or 
restoration of parks, habitat or wetlands; 
improved public access to waterways; 
enhanced or new recreational opportunities; 
and greening of schools. A Community 
Investment Benefit also includes a benefit to 
the community derived from a Project or 
Program that improves public health by 
reducing heat island effect and increasing 
shade or planting of trees or other vegetation 
that increase carbon reduction/sequestration 
and improve air quality. (Section 16.03(F))



UPPER LOS 
ANGELES RIVER

Watershed Coordinator 
Updates

January 20, 2022
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Council for Watershed Health

Carlos Moran

Clarasophia Gust

Council for 
Watershed Health



Notable Coordination 
Meetings

● Coordination with 
○ City of LA SCWP Working Group
○ LA County DPW Unincorporated 

Area project team
○ MRCA
○ LA City Council District 9
○ Water Talks (IRWM DACIP)
○ City of San Fernando

■ Calles Verdes TRP 
○ City of Glendale
○ City of South Pasadena

■ Arroyo Park Projects TRP
○ City of Alhambra

■ Green Street on Main TRP



Additional Meetings
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Slides are available on the ULAR Safe Clean Water Program webpage or here: 
https://safecleanwaterla.org/wp-content/uploads/2022/01/5Jan2021_ULAR-Disadvantaged-Community-Benefit-Presentation-2.pdf

Jan. 5th WASC Presentation on Disadvantaged Community Programming 



ULAR Facebook Group

Communications

English Webpage

Spanish Webpage

www.watershedhealth.
org/scwp-ular

www.watershedhealth.
org/scwp-ular-español

Contact Form

CWH Watershed Coordination Webpage

Join here!

We share info on 
community events in 
English and Spanish 
and Safe, Clean Water 
Program updates with 
the group. 



Clarasophia’s Focus: February 

● Local Stakeholder Education
○ Tour: County Stormwater 

Capture Projects. Feb 17, 
2022

● Continue meeting with local 
municipalities

● Support existing TRP projects
● Identify and Develop Project 

Concepts 



Carlos’ Focus: Jan-Feb

● Local Stakeholder Education
○ Tour: County Stormwater 

Capture Projects. Feb 17, 2022
● Identify and Develop Project 

Concepts 
○ Work with CD 9 and LASAN to 

assess projects in South LA 
○ Facilitate coordination 

between Promesa Boyle 
Heights and LA Sanitation 

○ Develop 2 project sketches 
through IRWM DACIP for ULAR

● Ongoing municipal, agency 
and CBO coordination 

 



9

Council for Watershed Health- Office Hours

https://calendly.com/carlos-moran-cwh/watershed
-coordinator-office-hours_-carlos-moran

https://calendly.com/cgust-cwh/clarasophia-gust-
office-hours



Adi Liberman

Environmental 
Outreach Strategies



Notable Coordination 
Meetings

● City of LA SCWP Working Group
● LA County DPW Unincorporated Area 

project team
● Mountains Recreation & Conservation 

Authority (MRCA)
○ Reseda Park Triangle Project

● LA City Council District 3
○ Reseda Park Triangle Project

● Sky Valley Volunteers 
○ Tour of natural vernal pools at 

Chatsworth Reservoir
● City of Calabasas Public Works
● Water Equity and Anti-Racism Training
● Monthly WC Coordination Meeting



Communications

On January 19, we sent 
out our second 
Newsletter update on 
our activities this past 
quarter.

On December 17, we 
sent a holiday greeting 
with a gift guide with 
clickable links to 
recommended gifts.

Holiday Gift Guide Inside!



Communications

www.eoscal.com/
scwp-ular/

In December, we created a Watershed 
Coordinator landing page for the EOS website.
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EOS- Office Hours

https://calendly.com/eoscal/30min



Adi’s Focus: Jan to Feb

● Work with Jon Luker, Wendi 
Gladstone of Sky Valley 
Volunteers on a project in the 
Chatsworth Lake Area 
involving the Resource 
Conservation District, Santa 
Susana Mountains Park 
Association

● Advance the Reseda Park 
Triangle Project involving the 
City of LA and the MRCA

● Continue outreach in the 
Cities of LA, Calabasas, and 
Burbank



Coordination



carlos@watershedhealth.org

Jessica Medina/ Brian Baldauf and 
Carlos Moran
Created by: carlos@watershedhealth.org  ·  Your response: Yes, I'm going

Time

8:30am - 9:30am (Pacific Time - 
Los Angeles)

Date

Wed Feb 2, 2022

Where

Google Meet (instructions in description)

Description

Event Name: 60 Minute Meeting



Location: This is a Google Meet web conference.

You can join this meeting from your computer, tablet, 
or smartphone.

https://calendly.com/events/8d1e428b-cabf-4e8c-
9efc-b1c1954cae46/google_meet



Please share anything that will help prepare for our 
meeting.: We wanted to discuss if Measure W could 
prospectively fund the operations and maintenance 
for the landscaping portion of the bike enhancement 
project.



Need to make changes to this event?

Cancel: https://calendly.com/cancellations/9423a58f-
fd5a-453e-93f1-4b45f07d8f12

Reschedule: https://calendly.
com/reschedulings/9423a58f-fd5a-453e-93f1-
4b45f07d8f12



Powered by Calendly.com

Guests

brian.baldauf@mrca.ca.gov
Carlos Moran
jessica.medina@mrca.ca.gov
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carlos@watershedhealth.org

My Notes



carlos@watershedhealth.org

City of San Fernando- ULART 
Potential Projects
Created by: carlos@watershedhealth.org  ·  Your response: Yes, I'm going

Time

11am - 12pm (Pacific Time - Los 
Angeles)

Date

Thu Feb 3, 2022

Where

via zoom

Description

Topic: City of San Fernando- ULART Potential 
Projects

Time: Feb 3, 2022 11:00 AM Pacific Time (US and 
Canada)



Join Zoom Meeting

https://us02web.zoom.us/j/82849190259?
pwd=NEhFUHlOUUNFTjNiSE0xMHIyV056Zz09



Meeting ID: 828 4919 0259

Passcode: 319687

One tap mobile

+16699006833,,82849190259#,,,,*319687# US (San 
Jose)

+13462487799,,82849190259#,,,,*319687# US 
(Houston)



Dial by your location

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 253 215 8782 US (Tacoma)

+1 301 715 8592 US (Washington DC)


Guests

Carlos Moran
brian.baldauf@mrca.ca.gov
mbaumgardner@sfcity.org
sofia.aleman@mrca.ca.gov
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carlos@watershedhealth.org

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

888 475 4499 US Toll-free

877 853 5257 US Toll-free

Meeting ID: 828 4919 0259

Passcode: 319687

Find your local number: https://us02web.zoom.
us/u/kepYyyXayw

My Notes



Learn about stormwater capture projects in your area with 
 the Upper LA River Watershed Coordinators and LA County

Stormwater Quality Project Planners 
 Magic Johnson

 Park Join us!
RSVP

Meet us at:
https://bit.ly/MagicJohnsonPark https://bit.ly/SCWPTourRSVP

Meet us at:
https://bit.ly/RooseveltPark

Franklin D. 
Roosevelt Park

9
AM

10:30
AM

Magic 
Johnson 
Park

Franklin 
D. 

Roosevelt 
Park

County Stormwater Capture Project Tours
Thursday Feb 17, 2022
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Conozca los proyectos de captura de aguas pluviales en su área con los
Coordinadores de Cuencas Saludables y los planificadores de proyectors

de calidad de agua pluviales del condado de Los Ángeles. 
 

9
AM

10:30
AM

 
Parque 

Magic Johnson
Acompáñanos

RSVP:

Encuéntranos aquí:
https://bit.ly/MagicJohnsonPark

Encuéntranos aquí:
https://bit.ly/RooseveltPark

Parque Franklin 
D. Roosevelt 

Parque
Magic 
Johnson 

Parque
Franklin 

D. 
Roosevelt 

Visite Proyectos del Condado de 
Captura de Aguas Pluviales 

 Jueves 17 de Febrero de 2022

https://bit.ly/SCWPTourRSVP



Magic Johnson Park and Roosevelt Park Tour

Date: 02-17-2022

Attendee’s List

Name Organization Email Address
Clarasophia Gust CWH cgust@watershedhealth.org
Amanda Zeidner CWH azeidner@watershedhealth.org
Michael Rendler WCAEL michaelrendler@e7studio.net
Belen Bernal Nature for All belen@lanatureforall.org
Bryan Matsumoto Nature for All bryan@lanatureforall.org
Brittany Rivas LANNE brivas@laane.org
Jean Park APIFM jean@apifm.org
Paola de la Cruz Perez EYCEJ Paola.eycej@gmail.com
Eileen Arduenda CWH eileen@watershedhealth.org
Jalaine Q. Verdiner LACPW jquintr@dpw.lacounty.gov
Rochelle Wilson LACPW rpwilson@dpw.lacounty.gov
Conzuelo Rodriguez KYCC crodriguez@kycc.org
Angelica Perez KYCC aperez@kycc.org
Melissa Bahmanpour RIA melissa@riverinaction.org
Erica Maceda RIA ericamaceda@gmail.com
Kristina Kreter FTBMI Kristina.kreter@tatavian.msn.us
Francisco Romero Promesa fromero@proyectopastoral.org
Miguel Luna TATAVIAN Miguel.luna@tatavian.msn.us
Roland Pacheco TreePeople rpacheco@treepeople.org
Cindy Donis EYCEJ Cyndyd.eycej@gmail.com
Mae Shorty macshorty@gmail.com
Je Show Yang jeshow@apifm.org
Dora Frietze Armenta PacoimaBeatiful darmenta@pacoimabeatiful.org
Jaquelyn Badejo Watts Clean Air jtsbadejo@gmail.com
Annakaren Ramirez TreePeople Annakarenr.av@gmail.com
Adi Liberman Watershed Coordinator adi@eoscal.com
Patricia Hancock Patricia_hncck@yahoo.com
Rafael Piamonte LACPW rpiamonte@dpw.lacounty.gov
Thuan Nguyen LACPW thunguyen@dpw.lacounty.gov
Mark Lombos LACPW mlombos@dpw.lacounty.gov
Jose Escajeda LACPW jescajed@dpw.lacounty.gov



Attendees:
31 representatives: CWH, EOS TreePeople, Pacoima Beautiful, LANNE, EYCEJ, KYCC, RIA, 
Tataviam, Watts Clean Air, LACPW, FTBMI, Nature for All

The list of partners included: LA County Stormwater Quality Project Planners and ULAR 
WC: CWH and EOS

 

Photos of the event









 

Telephonic Meeting Notice and Agenda

Pursuant to Section 11123

of the Government Code

Upper Los Angeles River and Tributaries Working Group 
  

NOTICE IS HEREBY GIVEN that on Thursday, February 24, 2022 at 2:00 PM, the Upper Los Angeles River and Tributaries 

Working Group of the Santa Monica Mountains Conservancy will hold a meeting by teleconference/video conference, pursuant to 

Section 11123 of the Government Code and Executive Order N-29-20, issued by Governor Newsom on March 17, 2020.

 

To join the Zoom webinar for the meeting, click this link: 

https://us02web.zoom.us/j/84386859595?pwd=V2tCeWpTRzQ1bm9FUzdNM2paYWVPQT09 and join with Meeting ID: 843 8685 

9595 and Passcode 919484.

 

Pursuant to Executive Order N-29-20, Working Group members need not participate from publicly accessible locations. Members of 

the public are able to join via Zoom or call into the conference by dialing one of the following phone numbers and using Meeting ID: 

843 8685 9595 and Passcode 919484 when prompted, or clicking the link above (recommended method).

 

1 (669) 900 6833

1 (346) 248 7799

1 (253) 215 8782

1. Call to Order.

2. Administration of Oath of Office to new members.

3. Roll Call.

4. Comments from members of the public on items not on the agenda and public testimony on all agenda 

items.

 

The period between 2:15 p.m. and 2:45 p.m. has been set aside for public testimony. No public testimony will be taken after 2:45 p.m. 

The public hearing begins at 2:15 p.m. In the event that all speakers have been heard prior to 2:45 p.m., or upon completion of public 

hearing, whichever occurs first, the public hearing will be closed and the Working Group deliberations will begin. Individuals will be 

allowed three minutes to speak and representatives of organizations/agencies will be allowed five minutes to speak. Speaker times 

may be reduced depending on the number of speakers. Non-English speaking individuals using translators will be allowed additional 

time, unless simultaneous translation equipment is provided.

5. Staff update.

6. Discussion Items:

(a) Approval of minutes.

(b) Consideration of resolution recommending projects to the Santa Monica Mountains Conservancy for Local 

Assistance Grant funding pursuant to the Budget Act of 2021, Item 3810-101-0001.

7. Members comments on matters not on the agenda.

8. Announcement of future meetings and adjournment.

 

Agendas and staff reports for the Working Group are available at https://smmc.civicweb.net. Additional information may be found at 

www.upperlariver.org. Should translation services be required, please provide five (5) days advance notice to river@smmc.ca.gov. En 

caso de que se requieran servicios de traducción, por favor avise a river@smmc.ca.gov con cinco (5) días de anticipación.
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ULART Agenda

February 24, 2022

Prior to the meeting, documents that persons would like forwarded to Working Group members must be submitted in PDF format via 

email no later than 1:00 p.m. the day immediately prior to the Working Group meeting. Such materials should be sent to 

river@smmc.ca.gov and in the subject line identify the agenda item number or other subject of the communication. For further 

information on any agenda item please contact James Yeramian, Board Secretary at (310) 589-3200 extension 118 or via email at 

yeramian@smmc.ca.gov. 

In accordance with the Americans with Disabilities Act of 1990 and the Governor’s Executive Order N-29-20 if you require a 

disability related modification or accommodation to participate in this meeting, including auxiliary aids or services, please contact the 

Board Secretary at (310) 589-3200, extension 118 or via email at yeramian@smmc.ca.gov as soon as possible. 



Summary of Takeaways: Inell Woods Park February 26, 2022
Not a lot of SCWP name recognition but were interested in talking about the program. Whenever
folks heard the word “project” they would begin detailing issues they are having at their housing
sites: water heater issues, interest in beautification of common areas in apartment buildings,
curious about how to tap into the $ for personal gardening projects etc. Had to clarify SCWP
purpose and WC role.

A lot of discussion about SCWP and the watershed model was conducted in Spanish. The
calendars were a huge draw for the monolingual Spanish speaking community. People requesting
more swag…not sure how much we want to produce or if we have waste concerns but something
to think about.

Photos of the event

Attendees:
250-300 attendees; The list of partners included: CD9 Curren D. Price, Jr.,  Heal the Bay,
Community RePower Movement, TreePeople, North East Trees, LA Zoo, CA State Parks.

Instagram/FB follows: Promoted social media.

Reminder for next event: bring a trash bag!
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Carlos Moran <carlos@watershedhealth.org>

Litter Trap Project
1 message

Karla Noboa <knoboa@rivernetwork.org> Thu, Dec 2, 2021 at 8:07 AM
To: Diana Toledo <dtoledo@rivernetwork.org>, "Eileen.K.Takata@usace.army.mil" <Eileen.K.Takata@usace.army.mil>, "yareli@watershedhealth.org"
<yareli@watershedhealth.org>, "azeidner@watershedhealth.org" <azeidner@watershedhealth.org>, "eileen@watershedhealth.org" <eileen@watershedhealth.org>,
"cas@watershedhealth.org" <cas@watershedhealth.org>, "carlos@watershedhealth.org" <carlos@watershedhealth.org>

Hi Carlos and everyone,

I am scheduling a time for us all to connect about our litter capture project. I have scheduled an hour for us to allow time for you and Diana to chat about the
learning network towards the end.

I am also attaching a brief overview of our program with impacts from last year and goals for this year. Additionally, I am attaching our litter toolkit, which maybe
Diana has shared before but I thought I would send just in case! We use this toolkit as the framework to launch litter planning in our World Without Waste
communities.

We look forward to talking!

Karla 

Hi there,
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Karla Noboa (they/she) is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

One tap mobile: US: +16468769923,,86803624222#,,,,*866429# or
+13017158592,,86803624222#,,,,*866429#

Meeting URL: https://rivernetwork-org.zoom.us/j/86803624222?pwd=
TkZ4cFNUTGxFcGNUSzNhdTNiWTBQZz09&from=addon

Meeting ID: 868 0362 4222

Passcode: 866429

Join by Telephone

For higher quality, dial a number based on your current location.

Dial:
US: +1 646 876 9923 or +1 301 715 8592 or +1 312 626 6799 or +1
408 638 0968 or +1 669 900 6833 or +1 253 215 8782 or +1 346 248
7799

Meeting ID: 868 0362 4222

Passcode: 866429

International numbers
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3 attachments

WWW Overview.pdf 
2152K

Waste in our Waters.pdf 
7887K

invite.ics 
5K
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https://mail.google.com/mail/u/0/?ik=fc472a7b6f&view=pt&search=all&permthid=thread-f%3A1721598147519215599&simpl=msg-f%3A1721598147519215599 1/1

Carlos Moran <carlos@watershedhealth.org>

Stakeholder Briefing on Climate and Opportunity Investments in Governor's Proposed 2022-23 Budget
Confirmation 
1 message

CNRA Outreach <no-reply@zoom.us> Mon, Jan 10, 2022 at 11:45 AM
Reply-To: CNRA Outreach <outreach@resources.ca.gov>
To: carlos@watershedhealth.org

 

Hi Carlos Moran,  

Thank you for registering for "Stakeholder Briefing on Climate and Opportunity Investments in Governor's Proposed 2022-23 Budget".  

Please submit any questions to: outreach@resources.ca.gov 

Date Time: Jan 10, 2022 03:30 PM Pacific Time (US and Canada)  

Join from a PC, Mac, iPad, iPhone or Android device:  
Please click this link to join the webinar with streaming audio: https://us06web.zoom.us/w/83661727365?tk=OPsXMX9xtLnG_V6QSU58cgQm7mol4ZmtNWgbr-
ARJTg.DQMAAAATeqCmhRZUQUhPQUVmNFFBLXc0dEdsSXh4WmxRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&uuid=WN_QJfbLFmbTJirb_qH017rIA 
Note: This link should not be shared with others; it is unique to you. 
Add to Calendar   Add to Google Calendar   Add to Yahoo Calendar

You can cancel your registration at any time.
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carlos@watershedhealth.org

LADWP Funding Partnerships
Created by: carlos@watershedhealth.org  ·  Your response: Yes, I'm going

Time

10:30am - 11am (Pacific Time - 
Los Angeles)

Date

Thu Jan 27, 2022

Where

Webex

Description

-- Do not delete or change any of the following text. 
--







When it's time, join your Webex meeting here.









Join meeting









More ways to join:







Join from the meeting link



https://ladwp.webex.com/ladwp/j.php?
MTID=m9905251dd925001c3b8f3b37c316a040




Guests

Carlos Moran
adi@eoscal.com
art.castro@ladwp.com
Clarasophia Gust
johanna.chang@ladwp.com
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Join by meeting number



Meeting number (access code): 2492 571 8161



Meeting password: qZu44GfbMQ2







Tap to join from a mobile device (attendees only)

+1-213-306-3065,,24925718161## United States 
Toll (Los Angeles)

+1-415-655-0002,,24925718161## United States 
Toll



Join by phone

+1-213-306-3065 United States Toll (Los Angeles)

+1-415-655-0002 United States Toll

Global call-in numbers



Join from a video system or application

Dial 24925718161@ladwp.webex.com

You can also dial 173.243.2.68 and enter your 
meeting number.







Join using Microsoft Lync or Microsoft Skype for 
Business



Dial 24925718161.ladwp@lync.webex.com









If you are a host, click here to view host information.









Need help? Go to https://help.webex.com






carlos@watershedhealth.org















-------------------------Confidentiality 
Notice--------------------------

This electronic message transmission contains 
information from the Los Angeles Department of 
Water and Power, which may be confidential. If you 
are not the intended recipient, be aware that any 
disclosure, copying, distribution or use of the content 
of this information is prohibited. If you have received 
this communication in error, please notify us 
immediately by e-mail and delete the original 
message and any attachment without reading or 
saving in any manner.

My Notes
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Carlos Moran <carlos@watershedhealth.org>

Pacoima Wash follow up 
4 messages

Carlos Moran <carlos@watershedhealth.org> Tue, Jan 4, 2022 at 3:18 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>, Dora Armenta <darmenta@pacoimabeautiful.org>, Veronica Padilla <vpadilla@pacoimabeautiful.org>
Cc: Jason Casanova <cas@watershedhealth.org>, Clarasophia Gust <cgust@watershedhealth.org>

Hi Matt- Thanks for the great conversation today!  I'm going through my list of follow ups and wanted to make sure to connect you to Dora and Veronica from
Pacoima Beautiful.   

Hi Veronica and Dora, hope you had a wonderful holiday.  I had a great conversation with Matt today about many things related to stormwater, including the
Pacoima Wash.  Matt is San Fernando's Director of Public Works.  He provided a project update and seems like momentum has really picked up in the last few
months. Just wanted to put this in your radar.  Reach out if you need any sort of support. 

--  
Carlos Moran, MSW
Watershed Coordinator
Council for Watershed Health
213-229-9945 ext. 3 
177 E. Colorado Blvd, Suite 200
Pasadena, CA 91105 
www.watershedhealth.org
carlos@watershedhealth.org

Dora Armenta <darmenta@pacoimabeautiful.org> Wed, Jan 5, 2022 at 2:59 PM
To: Carlos Moran <carlos@watershedhealth.org>, Matthew Baumgardner <MBaumgardner@sfcity.org>, Veronica Padilla <vpadilla@pacoimabeautiful.org>
Cc: Jason Casanova <cas@watershedhealth.org>, Clarasophia Gust <cgust@watershedhealth.org>

Thanks for reconnec�ng us, Carlos! 

Hi Ma�hew! I believe we had the chance to meet over the phone last August. We also have some movement with the Pacoima Wash. In
collabora�on with our partners at KDI, we have a design charre�e slated for the first week of February. We're hoping to bring community out to
discuss the type of ameni�es they'd like to see. 

I think this is a perfect opportunity to catch up and see how your team is tackling the progress of the Wash. Would you be interested in cha�ng
with our team next week? 

Hoping to connect,
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Dora 

From: Carlos Moran <carlos@watershedhealth.org> 
Sent: Tuesday, January 4, 2022 3:18 PM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org>; Dora Armenta <darmenta@pacoimabeautiful.org>; Veronica Padilla
<vpadilla@pacoimabeautiful.org> 
Cc: Jason Casanova <cas@watershedhealth.org>; Clarasophia Gust <cgust@watershedhealth.org> 
Subject: Pacoima Wash follow up
 
[Quoted text hidden]

Matthew Baumgardner <MBaumgardner@sfcity.org> Thu, Jan 6, 2022 at 11:11 AM
To: Dora Armenta <darmenta@pacoimabeautiful.org>, Carlos Moran <carlos@watershedhealth.org>, Veronica Padilla <vpadilla@pacoimabeautiful.org>
Cc: Jason Casanova <cas@watershedhealth.org>, Clarasophia Gust <cgust@watershedhealth.org>

Happy New Year’s, Dora!

 

It is great to connect again and I would be very happy to catch up with the team and discuss our recent efforts on the project.  One of the things that I was
telling Carlos is that we are going to look to bring Clean California Grant dollars into the project, so I would love to hear how you are progressing with your
community outreach.

 

I am off on Thursday and Friday next week, but available most hours on Monday through Wednesday.  Let me know if there is a �me that works best for you.

 

Best,

 

Matt Baumgardner  
Director of Public Works

 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org
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From: Dora Armenta <darmenta@pacoimabeautiful.org>  
Sent: Wednesday, January 5, 2022 3:00 PM 
To: Carlos Moran <carlos@watershedhealth.org>; Ma�hew Baumgardner <MBaumgardner@sfcity.org>; Veronica Padilla
<vpadilla@pacoimabeautiful.org> 
Cc: Jason Casanova <cas@watershedhealth.org>; Clarasophia Gust <cgust@watershedhealth.org> 
Subject: Re: Pacoima Wash follow up

 

CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

[Quoted text hidden]
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients. This message may
contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are hereby notified that any review, use,
dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by reply e-mail if you are not an intended recipient of this
message, and delete the original message and all attachments from your system and from any electronic devices where the message is stored.   

Dora Armenta <darmenta@pacoimabeautiful.org> Thu, Jan 6, 2022 at 12:04 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>, Veronica Padilla <vpadilla@pacoimabeautiful.org>

Thanks again, Carlos, moving your team to bcc so as not to con�nue to fill your inbox.

That's great, Ma�, would you have �me on Wednesday of next week either between 10-noon or 4-5pm? Our partners at KDI, Adriana Carias and
Melissa Guerrero, will also be joining. 

Thanks,
Dora 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Thursday, January 6, 2022 11:11 AM 
To: Dora Armenta <darmenta@pacoimabeautiful.org>; Carlos Moran <carlos@watershedhealth.org>; Veronica Padilla
<vpadilla@pacoimabeautiful.org> 
Cc: Jason Casanova <cas@watershedhealth.org>; Clarasophia Gust <cgust@watershedhealth.org> 
Subject: RE: Pacoima Wash follow up
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[Quoted text hidden]
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Carlos Moran <carlos@watershedhealth.org>

Fwd: Pacoima Wash - Funding Request 
22 messages

Matthew Baumgardner <MBaumgardner@sfcity.org> Sun, Feb 6, 2022 at 4:55 PM
To: "Brian Baldauf (brian.baldauf@mrca.ca.gov)" <brian.baldauf@mrca.ca.gov>, Jessica Medina <jessica.medina@mrca.ca.gov>, Sofia Aleman
<sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>

From: Ma� Baumgardner <mattbaumgardner@icloud.com> 
Sent: Sunday, February 6, 2022 4:51 PM 
To: Ma�hew Baumgardner 
Subject: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Hi Brian, Jessica, Carlos, and Sofia, 

Thank you for taking the time to meet with me on Thursday.  I apologize if this is a little behind schedule, but I wanted to send you my thoughts on a funding request
for the bikeway project.  I went through and showed the sustainable elements on a worksheet (attached) that I think connect with potential funding. You will notice
that the first 4 items shown were Clean California requests (3 items for bioretention swale and one line of 300 native trees).  I added an additional line of native
trees, which were not part of the Clean California request. The last two items are the estimates for the cost of putting chain link fencing and gates along the project
path.  I added this because I thought this had the potential for being swapped out with something that is more inviting and constructed with more sustainable
materials.   

My thoughts are this. 

1 - The Bioretention Swale is probably the easiest and best fit. The Clean California Grant is highly competitive and our project is not a 100% perfect fit for
funding.   

2- The Native Tree installation seems like another easy fit, but I am not sure if it would require any further input from ACOE, LACFCD, or others. 

3 - Sustainable Fencing elements: I chose this one to explore with you because it feels like it could be a promising area to upgrade to more sustainable materials
and fit other elements better. My fear is that we already have a traditional AC pathway. If we couple this with an ugly chain link fence, then nobody is going to
connect with the trees and bioswale. It's going to feel like a confused project. The estimate I included there is for the traditional fencing. I have not asked for any
special funding for this, other than it is part of our current project plans and costs. Do you see the potential for bringing in funding to make this fencing match other
sustainable elements in the project? I don't know what sustainable fencing would cost, but I am thinking that this is a good opportunity to bring in KDI to connect
this section of the wash with other concepts that are in the works. 

In terms of what might be available through the ULART group, the bioretention work is under $1MM with contingencies and so is the fencing work. If these are a
little too much in terms of costs, could we look at some partial contribution to either of those projects? Or would the $156K for native tree installation be a better fit
from a cost perspective? I don't want to over-ask here. 
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Carlos Moran <carlos@watershedhealth.org>

Fwd: Pacoima Wash - Funding Request 
22 messages

Matthew Baumgardner <MBaumgardner@sfcity.org> Sun, Feb 6, 2022 at 4:55 PM
To: "Brian Baldauf (brian.baldauf@mrca.ca.gov)" <brian.baldauf@mrca.ca.gov>, Jessica Medina <jessica.medina@mrca.ca.gov>, Sofia Aleman
<sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>

From: Ma� Baumgardner <mattbaumgardner@icloud.com> 
Sent: Sunday, February 6, 2022 4:51 PM 
To: Ma�hew Baumgardner 
Subject: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Hi Brian, Jessica, Carlos, and Sofia, 

Thank you for taking the time to meet with me on Thursday.  I apologize if this is a little behind schedule, but I wanted to send you my thoughts on a funding request
for the bikeway project.  I went through and showed the sustainable elements on a worksheet (attached) that I think connect with potential funding. You will notice
that the first 4 items shown were Clean California requests (3 items for bioretention swale and one line of 300 native trees).  I added an additional line of native
trees, which were not part of the Clean California request. The last two items are the estimates for the cost of putting chain link fencing and gates along the project
path.  I added this because I thought this had the potential for being swapped out with something that is more inviting and constructed with more sustainable
materials.   

My thoughts are this. 

1 - The Bioretention Swale is probably the easiest and best fit. The Clean California Grant is highly competitive and our project is not a 100% perfect fit for
funding.   

2- The Native Tree installation seems like another easy fit, but I am not sure if it would require any further input from ACOE, LACFCD, or others. 

3 - Sustainable Fencing elements: I chose this one to explore with you because it feels like it could be a promising area to upgrade to more sustainable materials
and fit other elements better. My fear is that we already have a traditional AC pathway. If we couple this with an ugly chain link fence, then nobody is going to
connect with the trees and bioswale. It's going to feel like a confused project. The estimate I included there is for the traditional fencing. I have not asked for any
special funding for this, other than it is part of our current project plans and costs. Do you see the potential for bringing in funding to make this fencing match other
sustainable elements in the project? I don't know what sustainable fencing would cost, but I am thinking that this is a good opportunity to bring in KDI to connect
this section of the wash with other concepts that are in the works. 

In terms of what might be available through the ULART group, the bioretention work is under $1MM with contingencies and so is the fencing work. If these are a
little too much in terms of costs, could we look at some partial contribution to either of those projects? Or would the $156K for native tree installation be a better fit
from a cost perspective? I don't want to over-ask here. 
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Thanks again, 
Matt
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients. This message may
contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are hereby notified that any review, use,
dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by reply e-mail if you are not an intended recipient of this
message, and delete the original message and all attachments from your system and from any electronic devices where the message is stored.   

Pacoima Wash - Sustainable Elements.xlsx 
28K

Jessica Medina <jessica.medina@mrca.ca.gov> Wed, Feb 9, 2022 at 4:44 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Carlos Moran <carlos@watershedhealth.org>, Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>

Good a�ernoon Ma�,

Thank you for providing your project proposal for ULART funding. We have talked with Conservancy senior leadership and would like
to move this project forward to the next Working Group meeting for recommendation. The next Working Group is tentatively
scheduled for late February and we will be sharing the meeting information soon.

We are currently reviewing details and costs in the submitted application, we will be in touch by the end of the week with potential
edits/ comments regarding the proposed project. Please let me know if you have any questions.

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Sunday, February 6, 2022 4:55 PM 
To: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Jessica Medina <jessica.medina@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos
Moran <carlos@watershedhealth.org> 
Subject: Fwd: Pacoima Wash - Funding Request
 
[Quoted text hidden]

Carlos Moran <carlos@watershedhealth.org> Wed, Feb 9, 2022 at 5:21 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Matthew Baumgardner <MBaumgardner@sfcity.org>, Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>
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Great new Jessica.  Glad to see this moving forward.
[Quoted text hidden]
--  
Carlos Moran, MSW
Watershed Coordinator
Council for Watershed Health
213-229-9945 ext. 3 
177 E. Colorado Blvd, Suite 200
Pasadena, CA 91105 
www.watershedhealth.org
carlos@watershedhealth.org

Carlos Moran <carlos@watershedhealth.org> Wed, Feb 9, 2022 at 5:23 PM
To: Jason Casanova <cas@watershedhealth.org>, Eileen Alduenda <eileen@watershedhealth.org>, Clarasophia Gust <cgust@watershedhealth.org>

FYI  MRCA accepted the City of San Fernando's request to fund bioretention swales on their Pacoima Wash bike path project.  Adding a little NBS to what would've
otherwise been just an impervious bike path
[Quoted text hidden]
[Quoted text hidden]

Matthew Baumgardner <MBaumgardner@sfcity.org> Wed, Feb 9, 2022 at 5:24 PM
To: Carlos Moran <carlos@watershedhealth.org>, Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>

Thank you, Jessica! I will look for your edits and comments and turn around anything that needs to be addressed by Monday of next week.

 

Really appreciate everyone’s efforts on this project funding request.

 

Best,

 

Matt Baumgardner  
Director of Public Works
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117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org

[Quoted text hidden]
[Quoted text hidden]

Clarasophia Gust <cgust@watershedhealth.org> Wed, Feb 9, 2022 at 6:19 PM
To: Carlos Moran <carlos@watershedhealth.org>

Awesome! 
[Quoted text hidden]
--  
Clarasophia Gust 
she/her/hers

 
Watershed Coordinator
Council for Watershed Health
177 E. Colorado Blvd, Suite 200
Pasadena, CA 91105 
213-229-9945, Ext. 8
cgust@watershedhealth.org

Join the Upper Los Angeles River Watershed Area Facebook Group HERE!
Follow the Upper LA River Twitter HERE!

Jessica Medina <jessica.medina@mrca.ca.gov> Fri, Feb 11, 2022 at 11:26 AM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>

Good morning Ma�, 
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We reviewed the proposal for the Pacoima Wash Bike Path Enhancements Project. We wanted to note some of the comments we had, please
see below: 

We think at this point, there are two scenarios that can poten�ally be funded. Please see the a�ached excel sheet with the Scenario A and
Scenario B op�ons. The Santa Monica Mountains Conservancy (SMMC) mee�ng will be scheduled for late March, so hopefully, you hear
back from the Clean CA regarding the grant. 
Can you please propose a budget not to exceed $1,000,000? 
Are the "Na�ve Trees" as proposed in the excel sheet permi�ed? Or would they need approval/ permits? 
Is the irriga�on funded? For the planning of the trees? Or would that cost be included within the proposed cost es�mate? 
We agree that the fencing can be nicer than chain-link, we are interested to see how ULART funding can assist, would the City have
matching funds for the cost of the actual fence? Poten�al ULART funds could help enhance this scope of the project. 
Can you please provide a �meline of the proposed project, Most of all, SMMC needs to see the jus�fica�on that these funds can be spent
and closed out before June 2024. 

Please let me know if you have any ques�ons. 

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Wednesday, February 9, 2022 5:24 PM 
To: Carlos Moran <carlos@watershedhealth.org>; Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov> 
Subject: RE: Pacoima Wash - Funding Request
 
[Quoted text hidden]

City of San Fernando- Pacoima Wash - Sustainable Elements.xlsx 
37K

Matthew Baumgardner <MBaumgardner@sfcity.org> Mon, Feb 14, 2022 at 4:55 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>

Hi Jessica,
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Thank you for your comments. They were very helpful and I think you are on the right track that the addi�on of trees does not really fall into a good funding
scenario since we need addi�onal permi�ng review �me, CEQA as a result.  I was proposing a 25% match for the funding in either scenario A or B.  Is this
acceptable to SMMC? The City would likely use Measure M or Measure R local funds for any matching requirements on the projects. 

 

I will work with staff to come up with project �meline to show the schedule of work for both scenarios. Would you like me to send those over as two separate
applica�ons?

 

Thanks again for everything!

 

Best,

 

Matt Baumgardner  
Director of Public Works

 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org

 

[Quoted text hidden]
[Quoted text hidden]

Jessica Medina <jessica.medina@mrca.ca.gov> Tue, Feb 15, 2022 at 11:01 AM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>
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Good morning Ma�, 

We believe that a 25% match is great for either scenario A or B. Also, there is no need for two separate applica�ons for the purpose of this
Working Group mee�ng. 

Please let me know if you have any ques�ons. 

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Monday, February 14, 2022 4:55 PM 
To: Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>
[Quoted text hidden]
 
[Quoted text hidden]

Jessica Medina <jessica.medina@mrca.ca.gov> Wed, Feb 16, 2022 at 3:59 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>

Good a�ernoon Ma�, 

We wanted to follow up regarding the revised budget not to exceed $1,000,000, and a �meline of the proposed project, more importantly,
jus�fica�on that these funds can be spent and closed out before June 2024. In order to keep this project on track for next week's Working Group
mee�ng, we would need the informa�on by the end of this week. 

Also, please see the mee�ng informa�on for the next Workin Group mee�ng scheduled for next Thursday, February 24, 2022 from 2:00pm-
4:00pm. 

Please click the link below to join the webinar:

https://us02web.zoom.us/j/84386859595?pwd=V2tCeWpTRzQ1bm9FUzdNM2paYWVPQT09 
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Passcode: 919484
Or One tap mobile :
    US: +16699006833,,84386859595#,,,,*919484#  or +13462487799,,84386859595#,,,,*919484#
Or Telephone:
    Dial(for higher quality, dial a number based on your current location):
        US: +1 669 900 6833  or +1 346 248 7799  or +1 253 215 8782  or +1 929 205 6099  or +1 301 715 8592  or +1 312 626 6799
 or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free)
Webinar ID: 843 8685 9595
Passcode: 919484
    International numbers available: https://us02web.zoom.us/u/keNRYGQKt

Please let me know if you have any questions. 

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Jessica Medina <jessica.medina@mrca.ca.gov> 
Sent: Tuesday, February 15, 2022 11:01 AM
[Quoted text hidden]
 
[Quoted text hidden]

Matthew Baumgardner <MBaumgardner@sfcity.org> Wed, Feb 16, 2022 at 5:25 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>

Hi Jessica,

 

Here is the revised applica�on. I tried to answer the ques�ons as best I could regarding �meline jus�fica�on. At this point, it is based on the engineer’s
es�mate of 18 months a�er award of the contract.  That puts us around March of 2024.
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Let me know if this revised applica�on addresses your budgetary concerns. Project 2 is the alterna�ve scenario of using funding for sustainable fencing
materials for project cohesion.

 

Thanks,

[Quoted text hidden]
[Quoted text hidden]

2 attachments

Revised-grant-application-3.2017-1 (1) - Pacoima Wash Bikeway - 2-16-22.pdf 
6845K

City of San Fernando- Pacoima Wash - Sustainable Elements - Projects 1 and 2.xlsx 
37K

Jessica Medina <jessica.medina@mrca.ca.gov> Mon, Feb 28, 2022 at 4:02 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Rorie Skei
<skei@smmc.ca.gov>

Good a�ernoon Ma�, 

I reviewed the revised applica�on. 

Below are my comments: 

Can you please provide the project descrip�on/ budget/ �meline as a separate a�achment? 
Can you please remove the map on the second page of the applica�on? 

The grant applica�on package should be one PDF and include the following:

Cover Le�er
SMMC Grant Applica�on 
Project Objec�ve
Narra�ve/ Project Descrip�on 
Budget
Timeline
Imagery- Opportunity Area (OA) sheets, photos, renderings, maps

I have a�ached the following for your reference: 
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OA_730
One-Pager

Please also see the link below for the February 24, 2022, Working Group mee�ng staff report. 

h�ps://smmc.civicweb.net/Portal/Mee�ngInforma�on.aspx?Org=Cal&Id=291 

The next Santa Monica Mountains Conservancy mee�ng will be March 21st, 2022. The grant applica�on should be submi�ed to Rorie (cc'd) no
later than next Friday, March 11th, 2022.  

Please let me know if you have any ques�ons. 

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Wednesday, February 16, 2022 5:25 PM
[Quoted text hidden]
 
[Quoted text hidden]

2 attachments

OA_730.pdf 
534K

Pacoima Wash Greenway Augmentation v2.pdf 
547K

Matthew Baumgardner <MBaumgardner@sfcity.org> Mon, Feb 28, 2022 at 5:38 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Rorie Skei
<skei@smmc.ca.gov>

Thank you for your review comments, Jessica. I will work on making these changes this week. 
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Best regards,

[Quoted text hidden]
[Quoted text hidden]

Jessica Medina <jessica.medina@mrca.ca.gov> Thu, Mar 3, 2022 at 11:54 AM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Rorie Skei
<skei@smmc.ca.gov>

Good a�ernoon Ma�, 

We also suggest providing comments during the public comment period of the mee�ng to briefly discuss the project and to answer poten�al
ques�ons. In addi�on, if other stakeholders can speak during the public comment period to support the project, it would be very beneficial. I will
share the mee�ng informa�on with your team closer to the mee�ng date.  

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Monday, February 28, 2022 5:38 PM 
To: Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>; Rorie Skei
<skei@smmc.ca.gov> 
Subject: RE: Pacoima Wash - Funding Request
 
Thank you for your review comments, Jessica. I will work on making these changes this week. 
 
Best regards,
 
Matt Baumgardner  
Director of Public Works
 

 
117 Macneil St | San Fernando, CA 91340  
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Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org

 
From: Jessica Medina <jessica.medina@mrca.ca.gov>  
Sent: Monday, February 28, 2022 4:02 PM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>; Rorie Skei
<skei@smmc.ca.gov> 
Subject: Re: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Good a�ernoon Ma�, 
 
I reviewed the revised applica�on. 
 
Below are my comments: 

Can you please provide the project descrip�on/ budget/ �meline as a separate a�achment? 
Can you please remove the map on the second page of the applica�on? 

The grant applica�on package should be one PDF and include the following:

Cover Le�er
SMMC Grant Applica�on 
Project Objec�ve
Narra�ve/ Project Descrip�on 
Budget
Timeline
Imagery- Opportunity Area (OA) sheets, photos, renderings, maps

I have a�ached the following for your reference: 

OA_730
One-Pager

Please also see the link below for the February 24, 2022, Working Group mee�ng staff report. 
 
https://smmc.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=291
 



7/19/22, 2:53 PM Council for Watershed Health Mail - Fwd: Pacoima Wash - Funding Request

https://mail.google.com/mail/u/0/?ik=fc472a7b6f&view=pt&search=all&permthid=thread-f%3A1724063795035762214&simpl=msg-f%3A1724063795035762214&simpl=msg-f%3A1724334892732429… 13/26

The next Santa Monica Mountains Conservancy mee�ng will be March 21st, 2022. The grant applica�on should be submi�ed to Rorie (cc'd) no
later than next Friday, March 11th, 2022. 
 
Please let me know if you have any ques�ons. 
 
Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Wednesday, February 16, 2022 5:25 PM 
To: Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org> 
Subject: RE: Pacoima Wash - Funding Request
 
Hi Jessica,
 
Here is the revised applica�on. I tried to answer the ques�ons as best I could regarding �meline jus�fica�on. At this point, it is based on the engineer’s
es�mate of 18 months a�er award of the contract.  That puts us around March of 2024.
 
Let me know if this revised applica�on addresses your budgetary concerns. Project 2 is the alterna�ve scenario of using funding for sustainable fencing
materials for project cohesion.
 
Thanks,
 
Matt Baumgardner  
Director of Public Works
 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org
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From: Jessica Medina <jessica.medina@mrca.ca.gov>  
Sent: Wednesday, February 16, 2022 4:00 PM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org> 
Subject: Re: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Good a�ernoon Ma�, 
 
We wanted to follow up regarding the revised budget not to exceed $1,000,000, and a �meline of the proposed project, more importantly,
jus�fica�on that these funds can be spent and closed out before June 2024. In order to keep this project on track for next week's Working Group
mee�ng, we would need the informa�on by the end of this week. 
 
Also, please see the mee�ng informa�on for the next Workin Group mee�ng scheduled for next Thursday, February 24, 2022 from 2:00pm-
4:00pm. 
 
Please click the link below to join the webinar:
 
https://us02web.zoom.us/j/84386859595?pwd=V2tCeWpTRzQ1bm9FUzdNM2paYWVPQT09
 
Passcode: 919484
Or One tap mobile :
    US: +16699006833,,84386859595#,,,,*919484#  or +13462487799,,84386859595#,,,,*919484#
Or Telephone:
    Dial(for higher quality, dial a number based on your current loca�on):
        US: +1 669 900 6833  or +1 346 248 7799  or +1 253 215 8782  or +1 929 205 6099  or +1 301 715 8592  or +1 312 626 6799  or 888 475
4499 (Toll Free) or 877 853 5257 (Toll Free)
Webinar ID: 843 8685 9595
Passcode: 919484
    Interna�onal numbers available: https://us02web.zoom.us/u/keNRYGQKt
 
Please let me know if you have any ques�ons. 
 
Thank you, 
Jessica Medina 
Project Manager 
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Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Jessica Medina <jessica.medina@mrca.ca.gov> 
Sent: Tuesday, February 15, 2022 11:01 AM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org> 
Subject: Re: Pacoima Wash - Funding Request
 
Good morning Ma�, 
 
We believe that a 25% match is great for either scenario A or B. Also, there is no need for two separate applica�ons for the purpose of this
Working Group mee�ng. 
 
Please let me know if you have any ques�ons. 
 
Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Monday, February 14, 2022 4:55 PM 
To: Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org> 
Subject: RE: Pacoima Wash - Funding Request
 
Hi Jessica,
 
Thank you for your comments. They were very helpful and I think you are on the right track that the addi�on of trees does not really fall into a good funding
scenario since we need addi�onal permi�ng review �me, CEQA as a result.  I was proposing a 25% match for the funding in either scenario A or B.  Is this
acceptable to SMMC? The City would likely use Measure M or Measure R local funds for any matching requirements on the projects. 
 
I will work with staff to come up with project �meline to show the schedule of work for both scenarios. Would you like me to send those over as two separate
applica�ons?
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Thanks again for everything!
 
Best,
 
Matt Baumgardner  
Director of Public Works
 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org

 
From: Jessica Medina <jessica.medina@mrca.ca.gov>  
Sent: Friday, February 11, 2022 11:26 AM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org> 
Subject: Re: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Good morning Ma�, 
 
We reviewed the proposal for the Pacoima Wash Bike Path Enhancements Project. We wanted to note some of the comments we had, please
see below:

We think at this point, there are two scenarios that can poten�ally be funded. Please see the a�ached excel sheet with the Scenario A and
Scenario B op�ons. The Santa Monica Mountains Conservancy (SMMC) mee�ng will be scheduled for late March, so hopefully, you hear
back from the Clean CA regarding the grant. 
Can you please propose a budget not to exceed $1,000,000? 
Are the "Na�ve Trees" as proposed in the excel sheet permi�ed? Or would they need approval/ permits? 
Is the irriga�on funded? For the planning of the trees? Or would that cost be included within the proposed cost es�mate? 
We agree that the fencing can be nicer than chain-link, we are interested to see how ULART funding can assist, would the City have
matching funds for the cost of the actual fence? Poten�al ULART funds could help enhance this scope of the project. 
Can you please provide a �meline of the proposed project, Most of all, SMMC needs to see the jus�fica�on that these funds can be spent
and closed out before June 2024.

Please let me know if you have any ques�ons. 
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Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Wednesday, February 9, 2022 5:24 PM 
To: Carlos Moran <carlos@watershedhealth.org>; Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov> 
Subject: RE: Pacoima Wash - Funding Request
 
Thank you, Jessica! I will look for your edits and comments and turn around anything that needs to be addressed by Monday of next week.
 
Really appreciate everyone’s efforts on this project funding request.
 
Best,
 
Matt Baumgardner  
Director of Public Works
 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org

 
From: Carlos Moran <carlos@watershedhealth.org>  
Sent: Wednesday, February 9, 2022 5:21 PM 
To: Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Ma�hew Baumgardner <MBaumgardner@sfcity.org>; Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov> 
Subject: Re: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.
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Great new Jessica.  Glad to see this moving forward.
 
On Wed, Feb 9, 2022 at 4:44 PM Jessica Medina <jessica.medina@mrca.ca.gov> wrote:

Good a�ernoon Ma�,
 
Thank you for providing your project proposal for ULART funding. We have talked with Conservancy senior leadership and would like to move
this project forward to the next Working Group mee�ng for recommenda�on. The next Working Group is tenta�vely scheduled for late
February and we will be sharing the mee�ng informa�on soon.
 
We are currently reviewing details and costs in the submi�ed applica�on, we will be in touch by the end of the week with poten�al edits/
comments regarding the proposed project. Please let me know if you have any ques�ons.
 
Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Sunday, February 6, 2022 4:55 PM 
To: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Jessica Medina <jessica.medina@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>;
Carlos Moran <carlos@watershedhealth.org> 
Subject: Fwd: Pacoima Wash - Funding Request
 
 

From: Ma� Baumgardner <mattbaumgardner@icloud.com> 
Sent: Sunday, February 6, 2022 4:51 PM 
To: Ma�hew Baumgardner 
Subject: Pacoima Wash - Funding Request
 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.
Hi Brian, Jessica, Carlos, and Sofia,
 
Thank you for taking the time to meet with me on Thursday.  I apologize if this is a little behind schedule, but I wanted to send you my thoughts
on a funding request for the bikeway project.  I went through and showed the sustainable elements on a worksheet (attached) that I think
connect with potential funding. You will notice that the first 4 items shown were Clean California requests (3 items for bioretention swale and
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one line of 300 native trees).  I added an additional line of native trees, which were not part of the Clean California request. The last two items
are the estimates for the cost of putting chain link fencing and gates along the project path.  I added this because I thought this had the potential
for being swapped out with something that is more inviting and constructed with more sustainable materials.  
 
My thoughts are this.
 
1 - The Bioretention Swale is probably the easiest and best fit. The Clean California Grant is highly competitive and our project is not a 100%
perfect fit for funding.  
 
2- The Native Tree installation seems like another easy fit, but I am not sure if it would require any further input from ACOE, LACFCD, or
others.
 
3 - Sustainable Fencing elements: I chose this one to explore with you because it feels like it could be a promising area to upgrade to more
sustainable materials and fit other elements better. My fear is that we already have a traditional AC pathway. If we couple this with an ugly
chain link fence, then nobody is going to connect with the trees and bioswale. It's going to feel like a confused project. The estimate I included
there is for the traditional fencing. I have not asked for any special funding for this, other than it is part of our current project plans and costs.
Do you see the potential for bringing in funding to make this fencing match other sustainable elements in the project? I don't know what
sustainable fencing would cost, but I am thinking that this is a good opportunity to bring in KDI to connect this section of the wash with other
concepts that are in the works.
 
In terms of what might be available through the ULART group, the bioretention work is under $1MM with contingencies and so is the fencing
work. If these are a little too much in terms of costs, could we look at some partial contribution to either of those projects? Or would the $156K
for native tree installation be a better fit from a cost perspective? I don't want to over-ask here.
 
Thanks again,
Matt
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated
recipients. This message may contain sensitive, protected and/or confidential information. If the reader of this message is not an intended
recipient, you are hereby notified that any review, use, dissemination, forwarding or copying of this message is strictly prohibited. Please notify
us immediately by reply e-mail if you are not an intended recipient of this message, and delete the original message and all attachments from
your system and from any electronic devices where the message is stored.   

 
--
Carlos Moran, MSW
Watershed Coordinator
Council for Watershed Health
213-229-9945 ext. 3
177 E. Colorado Blvd, Suite 200
Pasadena, CA 91105 
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www.watershedhealth.org
carlos@watershedhealth.org
 
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients.
This message may contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are
hereby notified that any review, use, dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by
reply e-mail if you are not an intended recipient of this message, and delete the original message and all attachments from your system and from
any electronic devices where the message is stored.   
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients.
This message may contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are
hereby notified that any review, use, dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by
reply e-mail if you are not an intended recipient of this message, and delete the original message and all attachments from your system and from
any electronic devices where the message is stored.   
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients.
This message may contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are
hereby notified that any review, use, dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by
reply e-mail if you are not an intended recipient of this message, and delete the original message and all attachments from your system and from
any electronic devices where the message is stored.   
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients. This message may
contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are hereby notified that any review, use,
dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by reply e-mail if you are not an intended recipient of this
message, and delete the original message and all attachments from your system and from any electronic devices where the message is stored.   

Jessica Medina <jessica.medina@mrca.ca.gov> Thu, Mar 10, 2022 at 1:15 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Rorie Skei
<skei@smmc.ca.gov>

Good a�ernoon Ma�, 

I just wanted to follow up regarding the grant applica�on. The deadline to turn in materials is tomorrow a�ernoon. Please submit the grant
applica�on to Rorie Skei (cc'd) to this email. 

Addi�onally, have you heard back from the Clean CA grant? Were you able to receive funding for the bioreten�on swales?  
[Quoted text hidden]

Matthew Baumgardner <MBaumgardner@sfcity.org> Thu, Mar 10, 2022 at 1:29 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Rorie Skei
<skei@smmc.ca.gov>
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Hi Jessica,

 

Thank you for the email.  I am working on ge�ng the applica�on together today.  My week got away from me, but I plan on having it submi�ed in �me.

 

The City did not get the Clean CA grant, so I will focus just on scenario 1 for the Bioswale project using the budget we discussed that is under $1MM in funding
request.

 

Thanks again!

 

Matt Baumgardner  
Director of Public Works

 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org

 

From: Jessica Medina <jessica.medina@mrca.ca.gov>  
Sent: Thursday, March 10, 2022 1:15 PM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>; Rorie Skei
<skei@smmc.ca.gov> 
Subject: Re: Pacoima Wash - Funding Request
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CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Good a�ernoon Ma�, 

[Quoted text hidden]
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients. This message may
contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are hereby notified that any review, use,
dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by reply e-mail if you are not an intended recipient of this
message, and delete the original message and all attachments from your system and from any electronic devices where the message is stored.   

Matthew Baumgardner <MBaumgardner@sfcity.org> Thu, Mar 10, 2022 at 10:06 PM
To: Rorie Skei <skei@smmc.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Jessica Medina <jessica.medina@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Sofia Aleman
<sofia.aleman@mrca.ca.gov>

Good evening Ms. Skei,

 

Thank you for the opportunity to submit our grant applica�on for the Pacoima Wash Bikeway Project with Bioreten�on Swale.  If you or your staff requires
anything else from me, please feel free to reach out to me at any �me.

 

Thank you again for your considera�on of our applica�on.

 

Best regards,

 

Matt Baumgardner  
Director of Public Works

 

 
117 Macneil St | San Fernando, CA 91340  
Tel (818) 898-1237 | Fax (818) 361-6728 
MBaumgardner@sfcity.org | www.sfcity.org
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From: Jessica Medina <jessica.medina@mrca.ca.gov>  
Sent: Thursday, March 10, 2022 1:15 PM 
To: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>; Rorie Skei
<skei@smmc.ca.gov> 
Subject: Re: Pacoima Wash - Funding Request

 

CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the content is safe.

Good a�ernoon Ma�, 

[Quoted text hidden]
CONFIDENTIAL COMMUNICATION. This e-mail message is intended only for the personal and confidential use of the designated recipients. This message may
contain sensitive, protected and/or confidential information. If the reader of this message is not an intended recipient, you are hereby notified that any review, use,
dissemination, forwarding or copying of this message is strictly prohibited. Please notify us immediately by reply e-mail if you are not an intended recipient of this
message, and delete the original message and all attachments from your system and from any electronic devices where the message is stored.   

SMMC Grant Application - Pacoima Wash Bikeway Project.pdf 
10529K

Jessica Medina <jessica.medina@mrca.ca.gov> Mon, Mar 14, 2022 at 1:51 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Rorie Skei
<skei@smmc.ca.gov>

Good a�ernoon Ma�, 

Please see the details below regarding the next Santa Monica Mountains Conservancy mee�ng scheduled for Monday, March 21, 2022 at 6:30
p.m. As a reminder,  we suggest providing comments during the public comment period of the mee�ng to briefly discuss the project and to
answer poten�al ques�ons. In addi�on, if other stakeholders can speak during the public comment period to provide support, it would be very
beneficial.
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Please use the following link to view the agenda:
h�ps://smmc.civicweb.net/Portal/Mee�ngInforma�on.aspx?Org=Cal&Id=444

To log into the zoom mee�ng, please use the informa�on provided below:
 
Link: h�ps://us02web.zoom.us/j/84124408765
 
or
 
1 (669) 900 6833
1 (346) 248 7799
1 (253) 215 8782
 
Webinar ID: 841 2440 8765

Please let me know if you have any ques�ons.  

Thank you, 
Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Thursday, March 10, 2022 10:06 PM 
To: Rorie Skei <skei@smmc.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Jessica Medina <jessica.medina@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>; Sofia
Aleman <sofia.aleman@mrca.ca.gov> 
Subject: RE: Pacoima Wash - Funding Request
 
[Quoted text hidden]

Matthew Baumgardner <MBaumgardner@sfcity.org> Mon, Mar 14, 2022 at 1:54 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Rorie Skei
<skei@smmc.ca.gov>

Hi Jessica,
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Thank you for the informa�on. I didn’t realize that the mee�ng would be held at 6:30 pm. Unfortunately, I will be at our City Council mee�ng star�ng at
6:00pm.  I will ask that a City staff member be available to provide comments during that period and we will discuss stakeholders that may be available at that
�me , as well. I will update you tomorrow on who can a�end on my behalf.

[Quoted text hidden]
[Quoted text hidden]

Matthew Baumgardner <MBaumgardner@sfcity.org> Mon, Mar 14, 2022 at 4:24 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Rorie Skei
<skei@smmc.ca.gov>, Patsy Orozco <POrozco2@sfcity.org>

Hi Jessica,

 

Patsy Orozco, one of the City’s civil engineers and project managers, will be making a public comment on behalf of the City. She will remain on the call to
answer any ques�ons from the Board. She has been involved with the project from the beginning. We are also reaching out to others to see if they can
provide support comments.

 

Thanks so much!

 

Best,

[Quoted text hidden]
[Quoted text hidden]

Jessica Medina <jessica.medina@mrca.ca.gov> Mon, Mar 14, 2022 at 4:48 PM
To: Matthew Baumgardner <MBaumgardner@sfcity.org>
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>, Carlos Moran <carlos@watershedhealth.org>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Rorie Skei
<skei@smmc.ca.gov>, Patsy Orozco <POrozco2@sfcity.org>

Hello Ma�, 

Thank you for providing us with an update. We look forward to hearing from Patsy at the board mee�ng. 

Regards, 
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Jessica Medina 
Project Manager 
Mountains Recrea�on & Conserva�on Authority 
570 W. Avenue 26, Suite 100 
Los Angeles, CA 90065 
(323) 221-9944 ext. 205 

From: Ma�hew Baumgardner <MBaumgardner@sfcity.org> 
Sent: Monday, March 14, 2022 4:24 PM 
To: Jessica Medina <jessica.medina@mrca.ca.gov> 
Cc: Brian Baldauf <brian.baldauf@mrca.ca.gov>; Carlos Moran <carlos@watershedhealth.org>; Sofia Aleman <sofia.aleman@mrca.ca.gov>; Rorie Skei
<skei@smmc.ca.gov>; Patsy Orozco <POrozco2@sfcity.org>
[Quoted text hidden]
 
[Quoted text hidden]

Carlos Moran <carlos@watershedhealth.org> Tue, Mar 15, 2022 at 2:37 PM
To: Jessica Medina <jessica.medina@mrca.ca.gov>
Cc: Matthew Baumgardner <MBaumgardner@sfcity.org>, Brian Baldauf <brian.baldauf@mrca.ca.gov>, Sofia Aleman <sofia.aleman@mrca.ca.gov>, Rorie Skei
<skei@smmc.ca.gov>, Patsy Orozco <POrozco2@sfcity.org>

Hi all,
So glad to see this moving forward.  I'll be in attendance and plan to offer public support 
[Quoted text hidden]
[Quoted text hidden]



 

177 E. Colorado Blvd, Suite 200, Pasadena, CA 91101 |  watershedhealth.org  |  213.229.9945 
   

 

  
 
 
 
7 December 2021 
 
CalFire Urban and Community Forestry Grant Program 
PO Box 944246 
Sacramento, CA 94244-2460 
 
RE: SUPPORT FOR JOHN MUIR HIGH SCHOOL EARLY COLLEGE MAGNET CAMPUS 

NATURAL INFRASTRUCTURE GREENING 

 
Dear CalFire Urban and Community Forestry Grant Program: 
 
The Council for Watershed Health (CWH) strongly supports the John Muir High School Early 

College Magnet Campus Natural Infrastructure Greening Project proposal to Cal Fire’s Urban 
and Community Forestry Program by Amigos de los Rios. This Project is aligned with CWH’s 
mission to advance the health and sustainability of our region's rivers, streams, and habitats in 
both natural areas and urban neighborhoods. 
  
The John Muir High School Natural Infrastructure Greening Project will address priorities 
identified by the school community such as reducing the urban heat island effect, sequestering 
carbon, managing stormwater to reduce runoff and improve runoff water quality, integrating 
curriculum, and supporting academic performance and student physical and mental health. The 
Project will also provide John Muir High School students opportunities to engage in education 
activities aligned with careers in urban forestry, sustainability, and watershed management. This 
Project is an important example of a community-led multi-benefit project that can be a model for 
other campus projects. 

  

From our perspective as Watershed Coordinators for the Upper LA River Watershed for the 
Safe, Clean Water Program, the John Muir High School Natural Infrastructure Greening Project 
is an important contribution to ensuring investments are made in nature-based solutions that 
increase our urban and community tree canopy and lead to sustainable and climate resilient 
communities. CWH is pleased to support this Project and encourages your favorable 
consideration. 
 
Sincerely,  
 
 
 
Eileen Alduenda  
Executive Director 
eileen@watershedhealth.org 
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