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WATERSHED COORDINATOR ROLE:

Solicit & Support New Projects

Identify parties with project

ideas & connect them with the

Technical Resources Program

Community Engagement

Gather input on community

needs that SCW projects can

help fulfill

Each of the 9 Watershed Areas has an assigned Coordinator or team of Coordinators (depending on watershed size)

Public Education

Educate the public about SCWP

+

Inform community members about

how they can voice their input
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Watershed Coordinator
Activities



WC Activities
since Last

WASC
Meeting

(4-19-2022)

• Attended a County Water Plan meeting (4/21)

• Prepared tabletop engagement materials and
posters for in-person outreach events

• Conducted outreach (tabling) at City of
Monrovia Earth Day Event (4/22)

• Monitored Southern California Water Dialogue
meeting (4/27)

• Attended April monthly Watershed Coordinator
meeting (4/27)

• Participated in Engagement & Education
subcommittee meetings hosted by CASQA

(Continued) 4



WC Activities
since Last

WASC
Meeting

(Continued)

• Conducted outreach (tabling) during City of
Alhambra/626 Golden Streets day-long event
(5/1)

• Monitored meeting of San Gabriel Valley COG
Water Policy and TAC (5/10)

• Attended DACIP Water Talks Workshop
(Stormwater and the SCWP) (5/12)

• Participated in TRP project kick-off in-person
tours/meetings for Washington Park
(Pasadena), Sierra Madre Green Streets Project
(Pasadena), and South El Monte High School
(South El Monte) with project proponents,
consultant teams, and SCWP staff
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WC Activities
since Last

WASC
Meeting

(Continued)

• Attended Stormwater and Schools symposium
(5/19)

• Attended special tribal allyship meeting (Watershed
Coordinator program) (5/25)

• Attended a CFCC (California Financing Coordinating
Committee) Spring Funding Fair (5/25)

• Attended Green Infrastructure, Climate Resilience &
Health Equity Policy Opportunities meeting (5/25)

• Attended Sustainable Conservation meeting on A
Watershed Approach to Drought, Fires, and Flood
(5/26), and a workshop on Navigating the California
Drought (6/14)
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WC Activities
since Last

WASC
Meeting

(Continued)

• Attended LANI (Los Angeles Neighborhood
Initiative) Workshop on Transforming Underutilized
Lots (5/26)

• Attended LA River Urban Waters Federal
Partnership Meeting (5/26)

• Attended project outreach meetings to serve as
liaison between municipal project proponents and
CBO (dates in June and July)

• Attended ongoing feasibility study update meetings
for Sierra Madre Green Streets Project, Washington
Park Project, and South El Monte High School
Project (TRPs)

• Attended Green Schoolyards Convening event
(6/22) and Living Schoolyards Coalition meeting
(4/29)
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WC Activities
since Last

WASC
Meeting

• Attended virtual Community Meeting held by NSM Bay
Watershed Coordinator (6/29)

• Conducted outreach (tabling) at City of Alhambra Farmers’
Market (6/10)

• Continued coordination with neighboring Watershed
Coordinators re: planning joint outreach and education events

• Reviewed Rio Hondo Watershed Area project table to continue
to improve understanding of project relationships and
available SIP funds

• Participated as an invited panelist at a Water Education
Symposium sponsored by Water Education for Latino Leaders
(WELL), geared toward educating elected officials about water
policy and the SCWP

• Prepared and submitted monthly, quarterly, and annual
reports for SCWP

• Prepared and submitted the revised Strategic Outreach and
Engagement Program (SOEP)

8



9

Sample Tabletop Materials for Outreach Events



WC Coordination:

Coordination
Efforts with

Interested Parties
in Identified

Disadvantaged
Communities

• Engagement with community members, Mayor of
Alhambra, and others during two in-person tabling
events in City of Alhambra

• Participation in project meetings with school district
members re: South El Monte High School



Engagement
with

Community-
Based

Organizations

• Served as liaison in meetings with APIFM and municipal
project proponent (City of Alhambra)

• Meetings and conversations with Day One and Council
for Watershed Health regarding shared cities and future
outreach events.

• Conversations with Active SGV re: ongoing project
activity in the area. 11



Planned
Upcoming

Activity
Focus

• Review applications for Rio Hondo Watershed Area
FY 2023-24 projects submitted to prepare an
objective review of projects to present to WASC in
September

• Interview new WASC members

• Work with SGVCOG to plan delayed educational
event for City Managers

• Further update and expand Interested Party
Mapping to reflect and include parties met through
outreach to date
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Planned
Upcoming

Activity
Focus

• Research potential cost-share partners for prepared
IP projects

• Continue regular engagement with TRP project teams

• Research events planned by other groups to
determine relevance and potential ability to
meaningfully participate in such events.

• Update materials for future tabling events
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Questions and Discussion

Richard Watson
rwatson@rwaplanning.com

949-394-8495

Julie Millett
jmillett@rwaplanning.com

310-980-1534

Monrovia Canyon Park, Photo Courtesy City of Monrovia
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