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Los Angeles County Safe, Clean Water Program
Watershed Coordinator

Strategic Outreach and Engagement Plan
2021-2022

Strategic Outreach
& Engagement Plan

- August presentation
- 70 comments

- November approval
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by
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Watershed Coordinator Role

-Project Guide
-Connector

-Educator

TreePeople



Role: Project Guide

- WaterTalks

- Integrated Regional Water
Management (IRWM)

- Project Development resources

- $700,000 Value




Role: Project Guide

- Rural Water Supply Reliability
- Arundo Mapping and Removal
- Acton Flooding Solutions

- Native Land Restoration

- Additional projects / programs




Role: Project Guide
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- Other funding sources

- Drought Relief Program
- Rural Water Supply Reliability

- Arundo Mapping and Removal




Role: Project Guide

TreePeople

- Drought Relief Program
- Rural Water Supply $500K
- Arundo Mapping & Removal $508K

- Total leverage: $1.7M




Role: Connector
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- Pathogen Study
- New Project Applicants
- Other Coordinators

- Sharing Community Voices

- Metrics & Monitoring Committee




Role: Educator

- Project based

River Rally

-on Education

Earth Month



Year One: By the Numbers

-Meetings / Interviews:
- Site Visits:

- Funder Meetings:
-People Engaged:
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May / June Update

Home & Gardens Show

Scientific Study Guidance

Project Surveys

Community Organizer
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Upcoming

Education Workshops
- Agency & Elected

- Community members
- Tribal Allyship

- www.watershedhealth.org/water

TreePeople




ThankYou

Questions? Discussion?




