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<> ﬂveloped & implemented < Funding for operation ~«» Dedicated investments into ¢ Accountability % Public & School Education
with diverse stakeholders and maintenance Disadvantaged Communities % Transparency % Workforce Training

% Unique dedicated % Investments for long- % Watershed Coordinators % Reporting & Auditing *%* Collaboration with other
funding for multi-benefit term sustainability and build inclusion and connect % Comprehensive tax programs
stormwater projects resiliency communities with resources relief options % Community engagement

% Comprehensive and diverse % Emphasis on Nature- % Technical Assistance throughout project stages

governance committees Based Solutions



é WASC Roles and Responsibilities

Bring together each members’ personal experiences, expertise, and perspectives
in a collaborative setting to put forth the best multi-benefit projects for the region

that addresses the Watershed Area’s priorities and needs, meets the SCW
Program Goals, and demonstrates a fiscally responsible and balanced use of SCW
funds.

* Meet, confer, coordinate, collaborate, and cooperate with one another, in
good faith

* Share expertise and provide guidance, and information
e Develop annual SIP so to benefit stakeholder perspectives.

Refer to WASC Operating Guidelines for additional details



é The communities you represent
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é The communities you represent

'{‘\ ________ - : * Have decided to invest in
8 F : improving environmental water
SN R ; quality (as required by MS4
- A 4 permits)
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é Watershed Management in the SCWP

* Watershed Management encompasses
* How challenges and opportunities resolve at water scales, not political scales
e Upstream impacts downstream

* Understanding and mimicking the system-of-systems that engages water,
land, biology, policy, infrastructure, etc.

e Watershed Coordination

* Relationships between people, and good communication are necessary

* Listening to community expertise, developing investments that align with
what the community requests



é WASC Structure

Member Type Position

Agency Flood Control District

Agency Water Agency

Agency Groundwater / Water Agency 2
Agency Sanitation

Agency Open Space

Community Stakeholder |At Large

Community Stakeholder |At Large

Community Stakeholder |Environmental

Community Stakeholder |Business

Community Stakeholder

Environmental Justice

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Municipal Members

Watershed Coordinator(s)

Chair/Co-Chairs: Represent the Committee and
facilitate Committee and Meetings

Vice-Chair: Support the Chair with their
responsibilities and act on behalf in case of an
absence of the Chair

District Staff: Assist with meetings and administer
the SCW Program

Each committee member should assign an
Alternate to attend on behalf of the Primary in
case of an absence.

New “Rules of Conduct” Fact Sheet for
WASC members to review and reference



é Rules of Conduct Fact Sheet

¥ SAFE
CLEAN
WATER

Safe, Clean Water Program
Rules of Conduct Fact Sheet

.
. a IVI Ot I O I I The Safe, Clean Viater Program has Prépared the Pallowing rules of fanduct tact cheps for use during
. S I X e p S COMmitEes feetings, adaprag from Robert's Rules of Qrdar.

MEEtings is to aliow EVERY CAmMMmittee member to be heard and toenable the commiltes i make
detisions withayt confusion,

e Typical Types of Motions

= Motion: A member Ienower) raises & hang to signal the ehairper <o and, after being recognized
by the chairperson, makes the oo
*  Setond: Another member seconds the mation {seconder)

° 2 Wlanother member does net immediabel'f second the motion, tha chairperson should
Ask if there is 2 secang
. O o I thens ik ng second to the Fetion, it is lost.

*  Restste the motion. W there is 4 secang 1o the maotion, the chair PErSON restste tha maotian
*  Discussion/Debate. the membes disciss/debate the Fdicn

L

L]

e, e | I n e S o The maover is shways allowed to speak first

. A d d I t I O l l a o Ma mermber can SPeak twice to the same H5ue until EVENyOne slse wishing ta spesk hag

. . m spoken ta it gnee.
. t a n d q u O r u = Vote: The ehair Person restates the matian and asks flor votes
n I n g Of aJ O r I y *  Announce the vote: The chairparsag anfounces the resyly of the wote.
« SCWP mea m
Typical Types of Mations

: i n Voti n g *  Main Motion: The Purpase of 3 main motian i 1o introduce items ta the committee —
* Impact of abstentions during

Consideration. & main matian should not be rriade wler any olher motion is an the Mo,

. . .
. f I n t e re St i ion without eonsent of the seconder, if the maar madifies the motion, the
e Conflicts o

-

- Once the mation has beeg setonded and restatey by the
Chair, it cannot be madified excapt by an amendment or Substitute mation thag IS adopted by
vole of the committes. if gy amendment or substityute Fretion is adopted by the cammittes, the
amendrmeant ar Substituta matian chall thereafter he the mation under consideration by the

' ces = o
Available on the Regional Progradeislc\)ﬂ uereting
section of safecleanwaterla.org unde

Guidelines.
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é WASC Operating Guidelines — Additional Responsibilities

* Meetings
e Each WASC shall hold regular public meetings, no less than quarterly.

* An absence of two consecutive meetings or more than three meetings in one year
will make the member eligible for removal from the WASC.

 WASC meetings are subject to the Brown Act.

* Quarterly Progress/Expenditure Reports

 WASCs are responsible for reviewing quarterly progress and expenditure reports
submitted by project developers for funded projects.

* These reports will be summarized, collected, and shared with the committee as
agenda attachments, and through a presentation by staff.

 Watershed Area Regional Program Progress Reports

 Staff will prepare a draft WARPP report on behalf of each WASC. Each WASC will be
responsible for review and approval of the WARPP before submittal of the report of
the ROC.

* First WARRP report is due 6/30/22
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é Links to important tasks and documents for reference

* Designation of Alternate Member (Please notify District staff via email)

e Regional Program Committee Handbook

e Ex Parte Communication Guidelines

e \WASC Acknowledgment Form (Please complete and submit to District staff)

e Conflict of Interest (COIl) Training Video (online)
* COl Training Slides
e COl-Q& A (updated 1/16/2020)
* COI - Acknowledgement Form

* Expectations of Chair, Co-Chair, and/or Vice Chair

* Overview of the Safe, Clean Water Program (presentation)

e Meeting Guidelines

11


https://safecleanwaterla.org/wp-content/uploads/2020/01/Handbook-20191007-1630.pdf
https://safecleanwaterla.org/wp-content/uploads/2020/01/Ex-Parte-Communication-Guideline-2020.01.16-1.pdf
https://safecleanwaterla.org/wp-content/uploads/2019/08/Acknowledgment-Form-WASC-20190814.pdf
https://youtu.be/sDUcUvd-sdU
https://safecleanwaterla.org/wp-content/uploads/2019/09/SCW-Program-Conflict-of-Interest-Training-Slides.pdf
https://safecleanwaterla.org/wp-content/uploads/2020/01/SCW-List-of-COI-Questions-final-2020.01.20.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=SHJZBzjqG0WKvqY47dusgbOJZuKGmYJDvh_GoSds2wdUM1NSUkdLUVBCMDY1T084V0hFREQwMVM4Ti4u
https://safecleanwaterla.org/wp-content/uploads/2020/01/SCW-Program-Expectations-of-the-Chair-20191008.pdf
https://safecleanwaterla.org/wp-content/uploads/2019/10/20191022-SCW-Program-Overview-for-Committee-Meetings.pdf
https://safecleanwaterla.org/video-conference-guidelines/

Regional Program

2020-21
WATERSHED AREA Regional Tax Return Estimates

/// Central Santa Monica Bay S 17.42 Million
,. ///
% Lower Los Angeles River S 12.72 Million
‘ Lower San Gabriel River S 16.56 Million
North Santa Monica Bay S 1.83 Million
Rio Hondo S 11.49 Million
50% Program revenue

: : : ) Santa Clara River S 5.87 Million

Provides funding for multi-benefit
watershed-based projects South Santa Monica Bay S 17.58 Million
Upper Los Angeles River S 38.44 Million

. Upper San Gabriel River S 18.78 Million
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é Stormwater Investment Plans (SIPs)

(FY 21-22)
¢ WASC recommen d S t h e S I P fO r t h e FC D Regional (FY 22-23) (FY 23-24) (FY 24-25) (FY 25-26)
elected |eadeI’S (BOa rd Of SU perViSOI‘S) tO P;zg;aertn Projection Projection Projection Projection

d d o pt . Infrastructure Program
. . . . (not less than 85%)
* Regional Oversight Committee reviews SIPs [ =™
individually, collectively, and over-time for Project 2

program goal attainment -
e The SIP: Project 5
e J|sa 5_year p|an ::/Sntific Studies (up to
* Receives earlier projections special Study
* Allocates One year of funding Monitoring

Technical Resources

» Describes four years of projections  program (up to 10%)

° Assigns fu nding for Feasibility Study 1
Feasibility Study 2
* Infrastructure Program Feasibility Study 3
e Technical Resource Program Watershed Coordinator
* Inclusive of watershed orndeotal

coordinators

 Scientific Studies Program b



é Stormwater Investments in SCWP

Board of Supervisors will consider 21-22 SIPs on 09/15/21

Seventy-Eight new and continuing Infrastructure Program Projects:
* Leverage nearly S500M in other funding
e Capture stormwater from over 207,000 acres increasing
annual capture by over 54,000 AF
* |nvest over S385 M in projects benefiting members of

disadvantaged communities
* Will benefit the nine watershed areas through construction in

38 municipalities
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é Stormwater Investments in SCWP

Board of Supervisors will consider 21-22 SIPs on 09/15/21

Remaining in 20-26

Watershed Area pzr?)zg(r)a-niizes g 2020-2rg‘2,§ne::ected revenue. for new
projects
Central Santa Monica Bay S 66,543,162 S 104,520,000 36%
Lower San Gabriel River S 56,569,252 S 99,360,000 43%
North Santa Monica Bay $ 1,700,000 $ 10,980,000 85%
Rio Hondo S 33,758,979 S 68,940,000 51%
Santa Clara River S 22,387,500 S 35,220,000 36%
South Santa Monica Bay S 74,742,678 S 105,480,000 29%
Lower Los Angeles River S 43,622,283 S 76,320,000 43%
Upper San Gabriel River S 91,427,443 S 112,680,000 19%
Upper Los Angeles River S 184,377,210 S 230,640,000 20%

Totals: S 595,128,508 S 844,140,000 29%



.Q[; Call for Projects and Timeline

@ » @ » aa » Q@ » @ » Q@ > A > Q@ >
Call For Projects Call For Projects Call For Projects
FY 22-23 FY 23-24 FY 24-25
Develop Stormwater Investment Develop SIPs Develop SIPs
Plans (SIPs) FY 21-22 FY 22-23 FY 23-24

Review and Board
Review and Board Adoption of SIPs
FY 21-22

Adoption of SIPs

FY 22-23
Execute Transfer Execute Transfer
Agreements and Agreements and
Disburse Funds Disburse Funds
FY 21-22 FY 22-23
\ J \ J
[ [

SIP to FTA period still being refined to its original goal of about six months
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é Call for Projects FY 2022-2023

Call for Projects closed on July 31st

Watershed Area Approximate.Number
Preliminary " of IP Projects
Total SCW Prehr_nmary Central Santa Monica Bay 4
Program ! Projects :
Funding : Lower Los Angeles River 2
Submitted o
Requested Lower San Gabriel River 7
North Santa Monica Bay 1
$289.8 M 40 Rio Hondo 2
Technical Resources $2.1 M . Santa Clara River 1
Program (<10%) ' South Santa Monica Bay 7
Scientific St<U((j)|eS $18.5 M 3 Upper Los Ange!es R.lver 12
Program (<5%) Upper San Gabriel River 4
Grand Total 40

*values subject to change pending QA/QC by the District
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.Q[; FY 21-22 SIP Programming Guidelines

* The 85%/10%/5% ratios, -
disadvantaged community Technical Resource
benefits, municipality benefits, Program
and spectrum of project types
and sizes will be evaluated over
a rolling 5-yr period.

* WASCs have set the precedent
of reserving budget to allow SIPs
to handle unexpected decreases
in revenue in the program, and
so future project proponents
have available resources.

Infrastructure Program

Scientific Studies Program

18



é FY 22-23 Program Guidelines

* Three pieces of guidance are available to the WASC during its
deliberations,

e Partial Funding Guidelines
* Interim Nature-Based Solutions Programming Guidelines
* Interim Disadvantaged Community Programming Guidelines

* Additional Guidance planned for Spring 2022

e Potentially including:
* Water Supply Benefit guidance
* Final NBS, disadvantaged community
* Community Engagement

* Other resources for the WASC:
* Portal, Spatial Data Library, SIP Programming tool

19



.Ql“, SCWP Tools

ArcGIS Safe Clean Water Program GIS Reference Map Modify Map & Signin
[E] Details | §BBasemap @9 Share & Print » | &) Measure [l Bookma Q
. ANTELOPE VALLEY 2
= [E + ol N
Legend 1 Ao\ o i
{JJ \ Lancaster
.. . - & & er l
Submitted Infrastructure Projects o — ¢ \
2020-2021 oL 3 O 1
Z . . O gt \ I
Upper Los Angeles River | e P - —_——— Falmdale L
LA \\ 3 alm
. tujrs \ SAFE CLEAN
. Vo oo e WATER PROGRAM HOME DASHBOARD REPORTING APPLY
apt - \'\ ;lanm
= 3 —— ..- N
' ‘ - U (&) =
Lower Los Angeles River ventura J""‘\lV“ oy . Santa Clara River ” - O—_o
| ot iiouna RS Welcome to the
Caks ¥ 50s L
South Santa Monica Bay , R | G [ S f Cl W
R o afe Clean Water
@ Santa Clara River Mmulonlu
l
North Santa Monica Bay )i O — P I
. No , i T, saal orta
NS L
Safe Clean Water Program |
Watershed Areas 9 \\ Learn about Safe Clean Water Program . %)
set  projects, benefits and expenditures. We ”‘“‘;"3':0“00. : ) @ (s ‘m"e'
'\ are protecting public health and our
N environment while maximizing a cleaner,
2.1 ———
0 10 20mi locally-controlled water supply.

Chil

aner Los Az] '-les vam %

. '“ (&) | China Hills
! (J OO 4

Find a project &) - “.\ O‘o-o(i).n’(\hb'nel Riv Fullerton
. Q (&) _Orange
Santa Ana
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https://portal.safecleanwaterla.org/scw-reporting/map

FUNDING DISTRIBUTION

IP PROJECT SCORING

A. Antidipated Annual Regional Program Funds Collected
B. Antidpated Annual Regional Program Funds Available (A+D)
C. Total Recommendation in Current SIP

Total Allocated in Previous SIP(s)

D. Remaining Balance/Rollover Funds (B-O)

E. Percent Allocated (C/B)

SCWP Tools

@ F21-2 @ FY2-23 @ FY23-24 @ FY24-25 @ FY25-26 @ Al @ 5-Year @ Infrastructure Projects (@) Scientific Studies @@ Technical Resources (@ All

Current Call for Projects

PROJECT FUNDING BY FISCAL YEAR (FY)
Stacked [} Grouped

Siauson Connoct Clean Water |

} Baliona Crook TMOL Project |

@ DAC @ Non-DAC @ AN

Clear All

All Projects to Date

DISADVANTAGED COMMUNITY (DAC) ALLOCATION

o Total Projects ° Filtered Projects

Required DAC Ratio

Required Funding for DACs FY21-26 (110%)

Funding Allocated for DACs FY21-26

$ 31,093,162

REGIONAL PROGRAM DISTRIBUTION

4%

Syd Kronenthal Park Stormwat _ | |
| 9%6%
’ == 2 2 Fqu,; o e s Infrastructure Projects (>85%) [l Scientific Studies (<5%)  Tedhnical Resources (<10%)
ez P2z | rvnos ] erzes [l evasas [ Feae
Stormwater Investment Plan Preview ¥
Budget Projections

Fy21-22 FY22-23 FY23-24 FY24-25 FY25-26 Future Funding TOTAL
$17.4M $17.4M $17.4M $174M $17.4M $87.1IM
$23.7m $24.4M $24.6M $31.9M $42M

$33M $3.7™M $5M $5M $32m $0 $20.2M
$i3.5M $13.5M $51m $23m $400k $0 $34.3M

$63mM ™M LyA LY $14.5M $24.6M $38.4M
% % 41% 23% 9% 63%
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Discussion

Contact the program team at:
www.SafeCleanWaterLA.org
SafeCleanWaterLA@pw.lacounty.gov
1-833-ASK-SCWP (1-833-275-7297)



http://www.safecleanwaterla.org/

